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MINUTES  
Board of Supervisors  

County of Prince George, Virginia 
 

Strategic Planning Retreat 
May 14, 2022 

 
Central Wellness Center 

11023 Prince George Dr., Disputanta, VA  
8:00 a.m. 

 
MEETING CONVENED. An adjourned meeting of the Board of Supervisors of the County of 
Prince George, Virginia, was called to order at 8:10 a.m. on May 14, 2022 in the Gymnasium at 
the Central Wellness Center, 11023 Prince George Drive, Prince George, Virginia by Chair 
Marlene J. Waymack for the purpose of a Strategic Planning Retreat. 
 
ATTENDANCE.  The following members responded to Roll Call: 
Marlene J. Waymack, Chair    Present  
Donald R. Hunter, Vice-Chair   Present 
Floyd M. Brown, Jr. Present   
Alan R. Carmichael Present 
T. J. Webb Present  

Also present was:  Jeff Stoke, County Administrator; Betsy Drewry, Deputy County 
Administrator; Julie Walton, Deputy County Administrator; Police Chief Keith Early; Keith 
Rotzoll, Director of Parks and Recreation; Clifton Young, IT Director; Bertha Judge, Social 
Services Director; Denise Waff, Director of Community Corrections; Joyce Jackson, Clerk of 
Circuit Court; Fire Chief Paul Beamon; Stacey English, Interim Economic Development 
Director; and Clerk, Teresa Knott. 

   
WORK SESSION 
Mr. Jeremy Stephens and Marv Weidner of Managing Results, LLC, gave an overview of the 
Strategic Planning Process.  The purpose of this retreat is to determine the direction the County 
should be taking over the next two to five years and agree on a list of priorities.  The goal is to 
set the direction for strategic, operational, resource and policy decisions and have multiple 
departments working together to create strategies, action plans and performance measures 
necessary to implement the County Strategic Plan.  Mr. Brown stated that one of the biggest 
challenges is citizens not understanding the purpose behind certain decisions because it does not 
directly affect them.  Mr. Webb stated that he is not used to just two to five years.  He stated that 
infrastructure could be a ten to twenty-year plan.  In the meantime, leadership changes, which 
may create the “kicking the can down the road” affect.  Mr. Weidner explained that the goal is to 
plan at least five years at all times, while revisiting it every couple of years.  Therefore, it does 
go far beyond five years.   
 
Review of Stakeholder Input 
In terms of growth, some of the major concerns of citizens and area businesses include 
uncontrolled increased growth, balancing growth and preservation, keeping up with expansive 
growth with County services, lack of businesses and restaurants, lack of skilled and unskilled 
labor, and lack of infrastructure for businesses.  In terms of infrastructure, some of the major 
concerns of citizens and area businesses include public water, sewer, streetlights, road 
maintenance, communications, adequate police/fire/EMS coverage, and rural broadband.  In 
addition, there were concerns expressed regarding affordable housing in the County, lack of 
recreation for children and seniors, transparency and accountability from a tax perspective, 
government communication with its citizens, and services to its citizens.  In terms of schools, 
some of the concerns were declining school infrastructure and buildings, hiring and retaining 
good staff and bus drivers, and teacher retention.  In terms of public safety, some of the concerns 
were increased crime, speeding, and how to keep the County safe moving forward.   
 
Most of the input from County Department Directors and Staff mirrored that of the citizens in 
terms of growth, affordable housing, road maintenance, recreation, schools, public safety, and 
infrastructure.  Regardless of the decision made on infrastructure, there will be disgruntled 
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people.  The question is what is the best decision for the County?  The County has made progress 
regarding high-speed internet, but there are still those places where high-speed internet is not 
available or spotty.  Staff also expressed a concern in increased amounts of trash and lack of 
service in terms of dumping stations and expense.  In terms of vision and focus, Staff expressed 
concern of the County’s actions not aligning with the vision for the future that the County 
currently has.  There is hesitation and it is going to take some political will.  Historically there 
has been a tendency to “kick the can down the road’ instead of making the tough decisions.  We 
tend to be reactionary and just react to things once they happen.  We do not have clear defined 
goals.  The County is growing faster than the ability to provide services for that growth.  We 
need to focus on the core services to be delivered.  Just like area businesses, the County is 
challenged with recruiting, hiring and retaining.  Pay is not as competitive as it could be and one 
of the biggest challenges is the speed at which pay is changing.  Staff also expressed concerns in 
terms of empowered workforce, communications and managing expectations, transparency and 
accountability.  There seems to be a disconnect between citizens and their expectations and the 
services the County actually provides.   
 
From the Board of Supervisors and County Administration perspective, they are faced with the 
challenge of controlling growth to please the public while trying to attract business to lower 
taxes. Historical limitations placed on infrastructure and infrastructure growth has 
hampered/stopped future growth.  The County has to turn away businesses due to that lack of 
infrastructure capacity.  Without the industrial tax base, the general population has to bear the 
brunt.  The Board agrees that historically the “can has been kicked down the road,” and as a 
County we did not stay focused.  In terms of vision and focus, they have to take some calculated 
risks and have the political will to make some decisions that are in the best interest of the 
County.  They cannot be resistant to change.  The Board shares some of the same concerns as the 
citizens and Staff in terms of workforce, recreation, service delivery, communications,  
Schools, transparency and accountability, and Public Safety. 
 
10:10 – 10:25 Mid-Morning Break 
 
Strategic Priorities 
There was extensive discussion regarding the most important issues affecting the citizens and the 
organization over the next two to five years.  By consensus of the Board, the top priorities were 
infrastructure, land use and development, economic development and prosperity, and good 
governance with an emphasis on public safety.  Mr. Webb stated that he does not like the term 
“controlled growth.”  The County needs to put an emphasis on where everything can come 
together and the County is able to support it.  From these strategic priorities can come good 
schools, a safe community, and a peaceful lifestyle for the County citizens, all of which are goals 
of this Board.   
 
11:33 – 12:15 Lunch Break 
 
Measurable Strategic Goals 
Strategic results will tell how the County is doing in achieving the priorities.  We must describe 
the actual result desired, not the strategy or action that the County would engage in order to 
achieve that result.  It needs to be measurable and understandable to the public and Staff.   
 
Infrastructure.  In the subject of infrastructure, the Board collectively came up with the 
following strategic goals: 
 
By 2028, XXX% of all residents in the Planning Area will have access to a sewer system that 
will meet their needs.    
 
By 2028, XXX% of all new and existing businesses in the Planning Area will have access to a 
sewer system that will meet their needs.   
 
By 20XX, XXX% of new and existing business in the Planning Area will have access to an 
adequate water system that will meet their needs.   
 
By 20XX, XXX% of residents in the Planning Area will have access to an adequate water 
system that will meet their needs.   
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This County will continue to build upon the progress that has already been made in terms of 
broadband.   
 
By 2024, 90% of residents and businesses will have access to consistent high-speed internet.   
 
By 20XX, the community will have increased access to trash disposal through the addition of 
one or more drop-off station.   
 
By 20XX, the County will make a decision regarding the possibility of implementing a no cost 
trash disposal, following the completion of a feasibility study and/or cost benefit analysis. 
 
1:55 – 2:10 Afternoon Break 
 
 
Land Use and Development.   
In the subject of Land Use and Development, the Board came up with the following strategic 
plan goal: 
 
By the end of 2023, in a way that preserves the rural way of life and directs the majority of 
growth to the Prince George County Planning Area, the County will revisit and update its land 
use ordinances, including placing a moratorium on future development in the rural conservation 
area. 
 
3:15 – 3:25 Afternoon Break 
 
Economic Development and Prosperity 
In the subject of Economic Development and Prosperity, the Board came up with the following 
strategic plan goals: 
 
By 20XX, the community will experience the beginning step of Exit 45 renovations and 
development through water and sewer infrastructure improvements. 
 
By 20XX , the community will experience a grocery store and sit down restaurant as part of the 
Exit 45 renovations and development. 
 
By 2024, short-term water and sewer capacity will be available at Southpoint Business Park. 
 
By 2025, six new businesses will be located at the Southpoint Business Park. 
 
By 2029, four additional businesses will be located at the Southpoint Business Park, utilizing 
long-term water and sewer infrastructure. 
 
4:25 pm – 5:10 pm   Dinner Break 
 
Good Governance 
For the subject of Good Governance, the Board came up with the following strategic plan goals: 
 
By 20XX, to ensure that Prince George County government is structured and able to continue to 
deliver quality services to our community, an assessment of the organizational structure and 
service delivery capacity will be completed.    
 
Mr. Brown believes that the County is currently satisfactory when it comes to service.  Mr. Stoke 
is starting to hold departments accountable for not providing the services, as they should be.  Mr. 
Webb stated that we do not have good indicators to tell us how well those services are being 
received.  Employees should be properly structured in order to determine the services are being 
provided, as they should.  The Board agreed that there needs to be a structure analysis.  Mr. 
Brown added that he does believe the County needs a Public Information Officer.  Mr. Stephens 
agreed that it is important to tell one story coming from one person.   
 
By 20XX, Prince George County will be better informed and experience consistent messaging 
from the County government as evidenced by a dedicated Public Information Officer. 
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By 20XX, community and citizen inquiries will receive a response from the County within 24 
hours or the next business day (if question received on the weekend). 
 
Mr. Stoke talked about his style of leadership and how he is striving for a customer-focused and 
performance-driven culture on an ongoing basis.   
 
Next Steps 
Mr. Hunter stated that this has been very informative.  Mr. Brown stated that this is something 
we can use for building future budgets as well. Mr. Stephens stated that they plan to come back 
in June and work with operational staff to move these priorities and strategies down the road.  It 
will then be put into an implementation-planning document.  Then there will be a strategic plan 
and a road map for implementing that plan. 
 
ADJOURNMENT.  Mr. Hunter moved, seconded by Mr. Carmichael to adjourn to May 24 at 
5:00 p.m.  Roll was called on the motion.   
 
On roll call the vote was: 
In favor: (5) Hunter, Brown, Webb, Waymack, Carmichael 
Opposed: (0)  
Absent: (0)  

 
The meeting adjourned at 7:01 p.m.   
 
[Draft Minutes prepared May 16, 2022 for consideration on May 24, 2022; adopted by 
unanimous vote.]    
 
________________________________________ 
Marlene J. Waymack 
Chair, Board of Supervisors    
 
 ________________________________________ 
Jeffrey D. Stoke 
County Administrator   
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