Issue Analysis Form

Date: March 8, 2022
Public Hearing for Budget
Amendment / Appropriation
of Debt Proceeds and/or
General Fund, Fund Balance
to the Capital Projects Fund
(Related to FY2021 CIP
Projects and March 2022
General Obligation Bond

Item: Issuance)
Lead Department(s): County Finance
Contact Person(s): Betsy Drewry

Description and Current Status

Multiple capital projects with planned debt issuance were recommended as part of the
adopted FY2021 budget. Design work for the Garage expansion and renovation project
continued into FY2022, and the Prince George County Board of Supervisors awarded
the construction contract on January 25, 2022.

A listing of projects for consideration for inclusion in the March 2022 debt issuance, along
with bond issuance costs, rounded to a $25,000 increment are shown below:

FY2021 Projects - Adopted Budget Scenario 3 L_

Adjusted Total

Project Description Category Cost to Finance

Prince George High School Generator School $ 179.220
Zoll X Series Monitors /| Defribulators Public Safety $ 157.276
Fleet Garage Bay Expansion*** County $ 3.065.000
School Technology Infrastructure School $ 328.000
School Buses School $ 412.000

Police . County Vehicles County / Public Safety $ 400.000

Self Contained Breathing Apparatus® Public Safety $ 1.072.505
TOTALS $ 5,614,001

Closing Costs / Cost of Issuance / Contingency [Rounded to $25.000 Increment] 160.999
Total Borrowing*** s 5,775,000

*Will be financed by devoted 1¢ of RE Tax Revenue - Ordinance §74-6

**+TTnless Board wishes to cash fund a portion of Garage Project (use of Fund
Balance)




To date, $2,703,540 has already been appropriated to the Capital Improvement Fund for
projects, with approved reimbursement resolutions. Reimbursement resolutions allow the
board to proceed with projects using County funds, and later reimburse itself with debt
proceeds issued at a later date.

Appropriations totaling $2,703,540 have already been approved as follows:
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Adjusted Total | FY | Approved by
Project Description Category Cost to Finance | Timing Board
Prince George High School Generator School S 179.220 | 2021 | 2232021
Zoll X Series Mouitors ' Defnbulators Public Safety $ 157.276 | 2021 §112020
School Technology Infrastructure School S 328,000 | 2021 | 07142020
School Buses School $ 412.000 | 2021 2232021
l Police ' County Vehicles County ' Public Safety | § 400.000 | 2021 8112020 |
|
| Sclf Contained Breathing Apparatus* Public Safety S 1.072.508 | 2021 S 112020 !
Garage Appropr Appr $ 154,539
Total Bond Issuance and/or General Fund, Fund Balance $5,775,000
Less Appropriations already approved (2,703,540)
Appropriation Remaining to Approve $3,071,460

The Board expressed some interest in possibly cash funding $1,000,000 to keep the
borrowing for the Garage renovation project at the original project estimate of
$2,100,000 instead of the updated project budget of $3,065,000.

The appropriation for approval on March 8 will total $3,071,460.

The appropriation / budget amendment will be comprised of one of the following source
options:

Bond Proceeds of $3,071,460 [OPTION 1] OR

OPTION 2
Bond Proceeds of $2,071,460 AND
General Fund, Fund Balance of $1,000,000

This budget amendment of $3,071,460, if approved, will require a public hearing
because the amount exceeds 1% of the adopted FY2022 budget (Adopted FY2022
budget = $134,390,462; 1% = $1,343,904). The Board granted authority to advertise
the public hearing for the budget amendment at its February 8, 2022 regular meeting.




See advertisement which appeared in the February 22, 2022 edition of The Progress
Index (Attachment A).

The Code of Virginia §15.2-2507 requires a public hearing for budget amendments
exceeding 1% of the adopted fiscal plan.

Board Action Requested following Public Hearing:
Authorize appropriation of debt proceeds and/or General Fund, fund balance; resolution
enclosed for consideration and possible approval.

Does this require IDA action? (OYes X No
Does this require BZA action? OYes X No
Does This require Planning Commission Action? [JYes X No
Does this require Board of Supervisors action? Yes [l No
Does this require a public hearing? Yes [JNo

If so, before what date? [one advertisement at least 7
days prior to public hearing]; advertisement date
February 22, 2022 [1Yes [ No

Fiscal Impact Statement

Approval of these projects and related budget amendment will not create the need to
increase the County’s tax rates. Repayment of debt will begin in FY2023.

Approval of appropriation following a public hearing will allow for the appropriation of the
Garage Renovation CIP budget and for closing costs and contingency.
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! I Notlces

NOTICE OF PUBLIC
HEARING OF THE BOARD
OF SUPERVISORS OF THE

COUNTY OF PRINCE

GEORGE, VIRGINIA TO
CONSIDER ADOPTION OF A
RESOLUTION
AUTHORIZING THE
ISSUANCE OF GENERAL
OBLIGATION BONDS IN THE
MAXIMUM PRINCIPAL
AMOUNT NOT TO EXCEED
45,775,000

The Board of Supervisors of
the County of Prince
George, Virginia, will hold
2 public hearing en Tues-
day, March 8, 2022 at 730
p.m. in the County Adminis.
tration Bullding, Boord-
room, Third Floor, 6602
Courts Drive, Prince
George, Virginia 23875, to
camider adaptlon of a res-
olutlon 2uthorizing the is-
suance of ane or more
series of gencral obliga-
tign bonds, notes or other
obligations of the County
of Prince George, Virainia
(the “County”) in a maxim:
um principal amaunt not to
excoed 35,775,000, The
band proceeds are expec-
ted to be used to finance
various capital projects for
County purpases that In-
clude; [tf the purchase of
police and Caunty vehicles:
(i) the County's vehlele
fleat garage bay cxpansion;
(i} techrology infrastruc-
ture improvements for us:
a¥ by the County's public
schools; (iv) school buses;
(v) Zoll X Series monitors
and defjbriliators for pub.
lic safety purposes; (vi) a
gﬁnnrmor {far the Count

igh schoal; and (vii) self-
contained breathing appar-
stus equipment for use for
rascue and recovery pur-
poses.

The County anticipates that
more than ten percent of
the maximum principal
amount of the $5,775,000
in bond proceeds for the
purposes describied above
will be used to finance the
County’s vohicle fleet gar-
age bay expansion and the
urchase of self-contained
reathing appararus equip:
ment. The proposed resolu-
tion will provide that tho
bonds, noles ot other oblig-
ations are to be general f
@

Legal/Notlices

GEORGE
NOTICE OF PUBLIC
HEARING
PROPOSED AMENDMENT
TO FY22 BUDGET

Motica Is ereby given pur
uant to § 15.2-2507, Code
ol Virginia {1950, a
amended), that the Princ
[Gearge County Board o
Supervisors will conduct o)
nublic hearing for the pur:
laose of receiving com:
iments on a proposed
kmzndment to the FY2021
122 Prince Goarge County|
Innual Fiscal Plan (thel
["Budget”) during its regu-
ar mesting of Tuesday|
varch B, 2022, beginnin
3t 7:30 p.m., in the Boor
room of the County Ad,
ministration Building
[Third Floor, 6602 Courts
iDrive, Prince George, Vir
ginin Al Interestod it
zens are invited to attend
anal participate in the pub
ic hearing.

The current FY2021-13
Budget is 5134,390,462
The proposed budaoel
lmendment would odd upj
o 5§3,071,460 to the
Fy2021-22 budget in bom
recends and/or general
und, fund balance, tol
und completion of the fal,
awing capital Imprave
mment projeets and related)
bond lssuance costs and
ontingendy:

1) Purchase of police an|

iCounty vehicles;

il The County’s fleet gar-

alﬁe expansion and renova-
o,

1

1it} Technotogy infrastruc

ure Impravements for us

tige by the County’s publid
hooly

ie

iw) Purchase of schao!

Luses;

) Purchase of Zofl X Setiey
and defibrill

or public safoly purpoies;
i) Purchase of a generar
ar for the County high

schaol;
wii) Self-contained breathy

ng app quip
for use for rescue and
covesy purposes,

A copy ot materlals re-
ated to the proposed)
(buclget amendment can be

the pay
which will be secured by
the County's pledge of its
full faith and credit and
taxing power.

Al interesiod parsons may
nrpear and present their
views to the Board at the
public hearing. Individuals
that physically attend the
public hoaring must com-
ply with all applicable so-
clal distancing require-
ments. A preliminary draft
of the full text of the Resol-
ution will be on file in the
office of the County Ad-
ministrator and available
for public inspection dur-

in the County]
Adminisiration Dapart
iment of the County Ad
ministration Building, The;
ullding is open from
Ponday - Friday, 8:30 AM

15:00 PM. Any peron o
Iquiring asskstance to partl
kipate in the public heor
ng Is asked 1o _contac
Teresa Knotl at 722-5500
prior ta the public hearing|
o that appropriate ar
frangoments can be matle

Hy Autharity of

effrey D, Stoke, Interimg
County Administrator
COUNTY OF PRINCE
lGEorGE

ing nermat hours
and on the County’s wekb-
site at http://www.prince-
geargetountyva.gav. Any-
one noeding assistance of
accommodation under the
provisions of the Americ-
ans with Disabllities Act or
who wish to participate re-
motely through electronic

NOTICE OF PUBLIC
HEARING

ON THE PROPOSED
1SSUANCE OF GENERAL
OHLIGATION BONDS
BY THE CITY OF COLONIAL
HEIGHTS, VIRGINIA

NOTICE IS HEREBY GIVEN

The Progress-Index 1l

SSI

38l Nolices

A Resolutien Neo, 22-8 au-
thorizing the issvance of
the bonds will be con-
widered by the City Councll
at its meeting on Tuesday,
March 8, 2022, following
the public hearing an the
issuance of the bonds. The
public hearing. at which
persons may appeat and
present their views, and
which may be continued or
adjourned, will be held ot a
meeting that will begin at
7:00 p.m, on Tuesday,
March 8, 2022, before the
City Coupeil in the Council
Chambers, City Hall, 200
lamas Avenue, in Colonial
Heights, Virginia,

All interested persons are
invited to appear at the
time and place aloremen-
tinned, and any interested
relsun whaose participation
n this meeting would re-
quire the accommudation
of o disability should con-
tact the City Manager's Of-
fice at (804) 520-9265,
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Power Washing

- BISHOP'S
DRYWALL

Hang & Finish:
Houses, Garages & Room
Additions. Patchwork.
Plaster Repair. Sprayed
and Textured Cellings.
Licensed and Insured|

Perception Land Care,

nc,
Veteran Owned & Operated

fFertilization - Clean-Ups
Weed Conlrol - Mowing
Leaf Removal Edging
Mulch - Aeration - Grading
Trimmlng & Shrub Trimming
Tree & Snow Removal
Seasoned Firewood

M.A.C. ELECTRICAL

Bush Hogging

FREE ESTIMATES Free ﬁstlmates )

804 - Al Senlor & Military Discounts
458 33..5.‘5‘“ Licensed andylnsuved
i ial and Commercial
www,| com
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804-720-5304

General C
Established 1980
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Replacement Windows - We Flnanae
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Cain's
Power Washing

Churches, Residentials
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Decks, Driveways
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804-919-3606

T.L. Wilkins

Tree Service
Fully tnsured & Licensed

Specializing In All Aspects of
Tree Service Including:

Tree Removal

BUYING A NEW CAR?
Call Us Today To Sell
Your Old One!

The Progress: Index

Classified Ad Depariment
804-732-3456
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Aerating Storm Damage
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Kegley's

Tree Service

Specializing In Large Tree
Removal, Crane Service
Available. Licensed and
Insured, Free Estimates

804-720-8321
804-720-8207

What fits
you best?

« Sales » Accounting « Editorlal ~
» Marketing &Finance % National,

& Deslgn * Operations Local, Sports
+IT& Analytics & Production & more

Visit USATadayNetworkCareers.com and find your new career path today.
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PEOPLE: We support a diverse,
inclusive, and equitable culture by
offering opportunity for growth,
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PLANET: We strive to minimize
the environmental impact through
responsible and sustainable
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Public Hearing

March 8, 2022

Proposed FY2022 Budget Amendment of
$3,071,460 (related to appropriation of March
2022 Bond Proceeds / Capital Projects)
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Capltal Improvement Plan

¢ The Board approves the CIP as part of the
adopted budget

o Funds are not appropriated to the CIP fund
when the budget is adopted

o The board typically appropriates funds and
approves reimbursement resolutions as
projects are provided to them during the
fiscal year or when borrowing is approved




L .-1;!{"‘ —h.‘r‘_-p-\ }v:I‘.‘: :.._.._: ,':_“___;“..;': 0]" ]-

FY2021 Projects - Adopted Budget Scenario 3

SR [ A A AL il

FY2021 Approved Pro]ects

\ 4

Adjusted Total

Project Description Category Cost to Finance

Prince George High School Generator School $ 179,220
Zoll X Series Monitors / Defribulators Public Safety $ 157.276
Fleet Garage Bay Expansion™*** County $ 3.065.000
School Technology Infrastructure School $ 328.000
School Buses School $ 412.000

Police / County Vehicles County / Public Safety | $ 400,000

Self Contained Breathing Apparatus* Public Safety $ 1.072.505

TOTALS

Balance)

3 4 ‘Lff ;‘ﬂ’ ,—, uJ‘T

Closing Costs / Cost of Issuance / Contingency [Rounded to $25.000 Increment]
Total Borrowing***

*Will be financed by devoted 1¢ of RE Tax Revenue - Ordinance §74-6

#++nless Board wishes to cash fund a portion of Garage Project (use of Fund

$ 5,614,001
160,999
$ 5,775,000
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FYzozz Approprlatlon Needed

$2,703,540 in appropriations, with Reimbursement Resolutions,
have already been approved

: Adjusted Total | FY | Approved by
Pt Dasdiiots Catouns Cost to Fi Tims Boad |

Prince George High School Generator School s 179.220 | 2021 2232021
Zoll X Serics Monitors / Defribulators Public Safety $ 157276 | 2021 | 8:11:2020

School Technology Infrastructure School $  328.000 | 2021 | 07:14.2020
School Buses School $  412.000 | 2021 | 2:23:2021

Police / County Vehicles County / Public Safety | $  400.000 | 2021 | 811:2020

Self Contained Breathing Apparatus® _ _Public Safety $ 1.072.505 | 2021 | 811/2020

Garage Appropr Appr S 154,539
$5,775,000
2.703.540 Appropriation

$3,071,460 < Needed




Pubhc Hearmg Advertlsed &.,

0 A public hearing is required when a budget

amendment is more than 1% of the adopted
budget (FY2022Adopted budget =
$134,390,462; 1% = $1,343,904)

- 0 The Board authorized advertisement of a
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public hearing on February 8 of a FY2022
budget amendment of up to $3,071,460
advertised [$5,775,000 total less
$2,703,540 already appropriated to the
budget]
o Advertised in The Progress Index

o February 22




IMPACT

o There is NO need for a tax increase created
by the issuance of these March 2022 bonds
[FY2023 budgeted debt contribution will
remain at FY2022 budgeted levels]

o March 2022 bond repayment will begin in
FY2023 and first annual payment will be
included in the FY2023 budget
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Action Requested March 8, 2022
following public hearing consideration
and approval of a FY2022 Budget
Amendment / Appropriation of
$3,071,460 [draft resolution provided]

OPTION 1 - NOT USING ANY FUND
BALANCE (ENTIRE AMOUNT FINANCED)

OPTION 2 - USING $1,000,000 IN GENERAL
FUND, FUND BALANCE
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R-22-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George held in
the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive, Prince
George, Virginia this 8 day of March, 2022:

Present: Vote:
Marlene J. Waymack, Chair

Donald R. Hunter, Vice-Chair

Floyd M. Brown, Jr.

Alan R. Carmichael, Jr.

T. J. Webb

P-2

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; APPROPRIATION FROM DEBT PROCEEDS ($3,071,460
COUNTY GARAGE EXPANSION AND ISSUANCE COSTS)

NOW, THEFORE, BE IT RESOLVED That the Board of Supervisors of the County of
Prince George this 8th day of March, 2022, does hereby authorize the following increase of
funds within the 2021-2022 Budget, such line items increased as follows, which monies to be
expended for purposes authorized and approved by the Board of Supervisors of the County of
Prince George:

OPTION 1: FINANCING ENTIRE AMOUNT, NOT USING $1M IN FUND BALANCE

FUND/ORGANIZATION AMOUNT

Expenditure:

0311-01-002-3208-48240 CIP — County Garage Expansion $2,910,461

0311-09-401-4000-49149 Debt Issuance Costs & Contingency $160,999
TOTAL $3,071,460

Revenue:

0311-40-900-8115-341401 Debt Proceeds $3,071,460
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OPTION 2: [USING $1,000,000 IN FUND BALANCE, NOT FINANCING]

FUND/ORGANIZATION

Expenditure:
0311-01-002-3208-48240

0311-09-401-4000-49149

Revenue:
0311-40-900-8115-341401
0311-90-901-8207-3999100

General Fund:

Revenue:
0100-40-900-8208-399999
Expenditure:
0100-09-401-0917-49172

A Copy Teste:

Jeffrey D. Stoke

Interim County Administrator

CIP — County Garage Expansion

AMOUNT

Debt Issuance Costs & Contingency

TOTAL

Debt Proceeds
Transfer from General Fund
TOTAL

General Fund, Fund Balance

General Fund Transfer to CIP Fund

$2,910,461
$160,999
$3,071,460

$2,071,460
$1,000,000
$3,071,460

$1,000,000

$1,000,000



