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MINUTES  
Board of Supervisors  

County of Prince George, Virginia 
 

Pre-Budget Work Session 
February 23, 2022 

 
County Administration Bldg. Boardroom, Third Floor 

6602 Courts Drive, Prince George, Virginia 
 

MEETING CONVENED. A regular meeting of the Board of Supervisors of the County of 
Prince George, Virginia, was called to order at 5:00 p.m. on February 23, 2022 in the 
Boardroom, County Administration Building, 6602 Courts Drive, Prince George, Virginia by 
Chair Marlene J. Waymack for the purpose of a pre-budget work session. 
 
ATTENDANCE.  The following members responded to Roll Call: 
Marlene J. Waymack, Chair    Present  
Donald R. Hunter, Vice-Chair   Present 
Floyd M. Brown, Jr. Present  [electronically from 10682 Lamore 

Drive, Disputanta, VA due to personal 
reason] 

Alan R. Carmichael Present 
T. J. Webb Present  

Also present was:  Jeff Stoke, Interim County Administrator; Betsy Drewry, Deputy County 
Administrator; and Julie C. Walton, Deputy County Administrator. 

WORK SESSION 
1. Discussion of Police Requests 

a. Pay Range Improvements (staring salary) – Police Chief Keith Early stated 
that priority one remains hiring and retention with emphasis on hiring ability.  Therefore, he is 
requesting additional Funding to create and maintain Market Competitive Salaries – the market 
has evolved very rapidly within our region, state and nationally.  The Police Department remains 
appreciative of the new pay plan, but the market has shifted with higher salaries.  The reason for 
this request is to attract quality applicants along with retaining our current resources.  Currently 
they have four (4) positions open.  Considering they have continuous advertisements and a 
continuous open hiring process, they are currently having difficulty filling them.  The lack of a 
current qualified applicant pool is unprecedented for them.  Starting salaries within the region are 
shifting with many departments entry-levels hovering around the $50.000 plus mark.  To become 
market competitive, he believes their starting salaries requires adjusting.  The Police Department 
recommendation is to support the 5% scale adjustment option for the county.  This option has 
already been presented by Mrs. Drewry and Mrs. Hurt.  There would be no additional request if 
this is accomplished.  A 5% scale adjustment would move their starting salary from $45,000 to 
$47,250, which is in the low, competitive, starting range. This option addresses hiring and 
retention ability for their entire workforce (ECC, Animal Services, and all civilian staff).  
Another option would be to increase starting salary to $50,000.  As they have learned, they really 
cannot increase the front end of their pay plan without adjusting it in its entirety.  The price tag 
on this option at $5,000 increase per officer (x60) = $300,000 (not including benefits).  Being 
aware that pay adjustments are needed throughout the County (ECC/Animal Services), they 
realize this option does not consider “civilian” employees.  A final option would be should the 
County consider a 3% scale adjustment their starting salary would shift from $45,000 to $46,350.  
He does not believe that this would place them competitive in their market.  With this option he 
would request an additional $75,000 of funding into salaries and wages to make some 
adjustments to the first two grades of their pay plan (enable higher starting salary for certified 
officers).  The remainder of PD pay plan would be unaffected.  This option is cost effective, but 
not ideal.  Their vision is to remain competitive with pay and benefits and lead the region in 
other areas (Team and Community).  Again, the why behind this request is to attain the resources 
to attract and retain quality police employees.  Chief Early provided area Police Department pay:  
Richard Bland College = $52,000 starting (recently lost an officer to RBC), Petersburg PD = 
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$48,568, certified $50,919, Hopewell PD = $49,059, after 1-year = $50,363, Dinwiddie = 
$46,495 (certified), VSU = $50,000 entry level, $55,000 entry level effective July 1, Colonial 
Heights PD = certified minimum $47,048 (expect progress July 1), Ashland = $51,000 entry 
level, Goochland = $53,066 entry level, VCU PD = advertised at $52,000 entry, $58,000 
certified, new entry level is $62,000 and New Kent = $48,300 (possible pay scale increase July 1 
– Sheriff Joe McLaughlin).  Mr. Carmichael asked if these other localities have a pay plan.  They 
may start larger, but they may go five years without a raise.  Chief Early stated that he does not 
know if they all have plans.  Some do for sure, some more robust than their current plan.   

b. New Positions.  Chief Early stated that their next priority is to increase human 
resources (officers) for more service capacity and capability for providing police services.  The 
current needs and strategic planning priority for the future is four officers.  They do not expect 
four officers in one budget year, but they hope they can devise a plan to move staffing levels 
forward. One additional officer is in progress.  The purpose is to provide proactive, preventative, 
problem solving policing for our community.  Having a reactionary police department is not 
where we want to be.  Calls for service increase, crime increases, and there are more challenges – 
everything takes more time and resources to accomplish.  They need the resources to be 
proactive and preventative rather than reactionary.  Briefly, in calendar year 2021, violent crime 
has risen by 12% compared to the 5-year average.  Total property crimes have risen by 14% 
compared to their 5-year average. Crimes against society are up 4%. Total Part A, or serious 
crime rose 11%.  Calls for service compared to last year are up 10% - compared to the 5-year 
average there is only a nominal increase with calls for service (COVID has definitely impacted 
this measure).  And, most everything they do has additional procedures which result in more 
needed resources (e.g. jails/booking, mental health, and investigations in general).  ECO’s and 
TDO’s – 15% increase from 2020 to 2021 (68 to 78).  In 2021 over 525 manpower hours were 
exhausted on mental health calls for service.  More time is required for criminal investigations 
and court preparation.  There has been one additional, County funded position to PD within the 
past ten (10) years (traded unfunded captain position for new police officer position).  Five 
positions added via SRO grants (resources still dedicated to SRO duties).  Internally, they have 
made some adjustments (Task Force withdrawal).  Any other adjustments would likely require 
SRO’s coming out of schools (consequences?).  The costs per officer including salary, plus 
vehicle, plus equipment = $97,426.88 (excluding benefits).  That cost times four is $389,707 
(excluding benefits).  Again, they believe to continue to provide level services, and certainly to 
progress their efforts to best serve our citizenry, additional police officers are needed.  Mr. Webb 
asked what is being done to help improve the time to babysit someone until you can either find a 
bed or some place they need to go to be fit or have a magistrate sign off on it.  Chief stated that it 
is a huge issue and the sad reality is there is nothing they can do about it.  Mental health is a 
significant problem for policing in Virginia.  Mr. Webb stated that something needs to be done 
and the owners of a group home needs to be held accountable for maintaining that house.  Mr. 
Brown asked what can we do to get ahead of this constant need to attract the right people and 
retain the right people, because it seems to be a problem year after year.  Chief Early stated that 
he does not necessarily have the right answer.  He believes that policing is not quite what it used 
to be and the constant need for good officers and how to retain them has become a problem 
nationwide.  Many officers are retiring early with all that is going on in the country.  Mr. Brown 
stated that he was just curious, because he believes they keep addressing the symptoms, but they 
need to find the real root cause.  It is a struggle to balance this every year, along with trying to 
give the citizens back something, infrastructure needs, and other employees’ salaries.   

c. Reclassification of ECC Manager – Chief Early stated that currently their 
Manger (Chad Bosserman) is compensated at a pay grade of 319 (range = $61,589 to $98,542).  
They are requesting this position be reclassified to a grade of 320 with a range of $66,516 to 
$106,425.  If this grade were to be modified to grade 320 we would request a 10% pay raise for 
our current Manager Chad Bosserman. The end game with this request is to retain tremendous 
talent that we currently have and to keep the position competitive into the future for both 
potential hiring and retention.  They have re-written the job description entailing more of the 
responsibilities that fall under this position’s purview.  17 employees.  24/7/365.  40-hour week 
vs. a 168-hour week tha t the Manger is responsible for.  Again, we have crafted a proposed job 
description in addition to the reclassification request form that details more of the rationale for 
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this request.  Bosserman current pay = $72,828, plus 10% = $80,110.  This position could easily 
evolve into a Department Head/Director position. 
 
2. Parks and Recreation  

a. New Position – Mr. Keith Rotzoll, Director of Parks and Recreation, stated that 
they currently have two Senior Grounds Maintenance Workers who oversee four major 
countywide parks with pavilions and restrooms, six neighborhood parks, four community 
centers, and 15 game fields with concessions, restrooms and bleacher.  They are anticipating 17 
tournaments in 2022, concessions, restrooms and bleachers.  They are in the need of another 
Senior Grounds Maintenance Worker.  Mr. Brown asked if it is possible to do a work around by 
contracting some of the field cutting out.  Mr. Rotzoll stated that there was a study done years 
ago and it was very expensive, substantially more than they are currently paying staff.  They 
could possibly revisit it if the Board is interested.  Mr. Rotzoll stated that he is very proud of his 
maintenance guys.  They are giving all they have and if the Board wants to improve on the 
facilities, an additional position is needed. 

 
b. Lawn Mower & Trailer – Mr. Rotzoll stated that they have 15 athletic field and 

ten of them are Bermuda fields that need to be cut three times a week throughout the season.  
The other five need to be cut two times a week.  Therefore, they are requesting a Reel Mower 
and Trailer to maintain the competition grass fields, mainly for use at the current ten Bermuda 
fields.  It permits maintaining grass height at under 1 inch.  It also offers a higher quality of cut 
suited for finer turf conditions required for highly competitive sports. The mower is $42,000 plus 
the trailer.    

 
c. Scott Park Irrigation / Sprigging / Well Installation – Field 3 – Mr. Rotzoll 

stated that Field #3 in Scott Park is the first field visitors see when entering the new section of 
the park and it is the only non-irrigated field at New Scott Park.  It is the only multiuse field 
without competition grade Bermuda grass.  To redo the field, it will require irrigation, sprigging 
Bermuda grass (the same process done on the other 10 fields), and a deep well.  Mr. Rotzoll 
confirmed for Mr. Webb that there is a deep well back there now.  However, it will not 
accommodate the irrigation for Field #3.  Mr. Webb stated that he would like to know what it 
flows per hour.   

 
d. Scott Park Field 7 Netting – Lastly, Mr. Rotzoll stated that they are in need of 

protective netting at Scott Park Field #7.  This is needed to prevent balls being kicked into the 
fenced retention pond.  The field is currently only used for very young soccer leagues that do not 
required a full sized playing area.  Mr. Rotzoll confirmed for Mr. Hunter that it would be right 
around $50,000.   
 
3. Assessor 

a. New Position – Cindy Mabe of the Assessor’s Office stated that the requested 
position control chart change is to include funding for the authorized but not funded Senior 
Appraiser position.  Prior to FY2013, the Assessor’s Office operated with six funded positions:  
Assessor, Senior Appraiser, Real Estate Appraiser I, Real Estate Appraiser II, Real Estate 
Technician, and Real Estate Clerk. In FY2012, the Appraiser II position became vacant. In 
FY2013, Funding from this position was moved to help fund bringing Pictometry into the 
County. Pictometry is now an enterprise software package used by multiple County departments.  
The loss of the Senior Appraiser Position has led to the Assessor assuming many of the Senior 
Appraiser responsibilities with some activities delegated to the Appraisal Staff. However, as the 
real estate market has continued to recover, it has become apparent that during the critical 
workflow periods of the annual assessment cycle this essential position is needed to continue to 
effectively and efficiently perform the reassessment. Additionally, the advanced knowledge of 
the real estate assessment process required for Senior Real Estate Appraiser position is critical 
for continuity of operations and succession planning.  In addition, they have a funding request to 
fund one temporary part-time staff to assist the Real Estate Operations Coordinator with 
transitioning the Land Use Program and Real Estate Transfers to a modernized system. While the 
County benefitted from years of institutional knowledge in the Real Estate Transfer and Land 
Use operations from two experienced staff who came back out of retirement to serve the 
Assessor’s Office, when they left at the end of 2019 a number of glaring deficiencies were 



Page 4 of 9   
    
  
discovered. The Real Estate Operations Coordinator has begun implementing an updated and 
efficient system for both programs. A temporary administrative part-time position is requested to 
assist in the implementation of these systems. This will also allow the Real Estate Operations 
Coordinator the ability to maintain the continuity of operations in the remaining functions of the 
Assessor’s Office. This Part-time administrative position is vital to the operations of the 
Assessor’s office.  FY23/24 marks the year of reapplication for Land Use, and this position will 
serve as a point of contact during this time. Land Use letters will be mailed out in August of 
2022. 
 

b. Non-Salary Increases.  Ms. Mabe stated that they are also in need of  
Professional Services requesting an increase of $16,300. The primary charges to this line item 
are for Real Estate Assessment Notices, and the Board of Equalization request for funding for an 
MAI Commercial Appraiser to be on retainer for consultation in the event that there is an appeal 
involving a complex commercial property.  They are also requesting a Maintenance Service 
Contract for maintenance services on the Vision software.  They need increased funding for 
vehicle equipment including tires.  They need increased funding for postage as the Real Estate 
Department mails 14,500+/- real estate assessment notices, 1,600 land use 
revalidation/applications including certified mailings, completes three supplemental assessment 
mailings, mails income/expense forms to commercial property owners and mails various other 
correspondence annually. The rate for postage is going up from $.55 to $.58 the spring of 2021. 
(.58 X 15,000 = 8,700).  The Convention and Education line item covers professional education 
including class offerings by the Virginia Department of Taxation and the Virginia Association of 
Assessing Officers.  Educational opportunities throughout the year include the VAAO 
educational conferences, the Vision CAMA Virginia User’s Group conference, appraisal specific 
courses for office staff, and software specific classes for office staff. The Assessor’s Office 
requires specific, current education to remain in the forefront of mandated appraisal and 
assessment requirements. Effective and efficient reassessments require technological proficiency, 
which can only be obtained through professional, interactive classes for department staff. The 
Real Estate office is currently not compliant in all areas of Education and Training. The 
recommended training listed below will bring the Real Estate Office staff current on education 
and will aid in the succession steps that the county seeks for each department: 
 
Education By Appraiser 
IAAO- Residential Evaluation Specialist-Appraiser II, Appraiser I, $4,500 (live 
online classes in office) 7 classes, 2 case studies, 2 (4 hour) exams are to be 
completed to obtain this designation. 
VAAO- Education Conference-Appraiser II, Appraiser I, Appraiser Tech, $3,000. 
The VAAO Annual Education Conference is vital to all appraisers as the current 
state of the market is reviewed and classes covering specialized assessments such 
as Land Use are offered “Live”. These classes enable appraisers to collaborate with 
surrounding counties in Virginia. 
IAAO-Certified Evaluation Specialist-Assessor, $1,800. (Live online classes) 3 
classes, 2 case studies, 1 (8 hour) exam are to be completed to obtain this 
designation. 
Title Licensing Pre-Licensure Course- Virginia Land Title Association, 
Administrative Coordinator, Appraiser Technician, $900. 
McKissock Online Licensed Residential for Appraiser II, Appraiser I, $2,000. 
Basic classes for Appraisal Staff to obtain Residential License to appraise property. 
Assessor, $2,000. Certified General License, continuing education to stay current. 

In addition, they are requesting budget increases for Dues and Memberships, Office 
Supplies, Food Supplies, Books and Subscriptions, Data Processing Supplies and Info Tech 
Equipment.  The requested FY2022/23 budget for the assessor’s office reflects an increase in 
funding compared to the FY2021/22 budget due to the Assessor’s Office request to fund the 
approved Senior Real Estate Appraiser position, and the implementation of each appraiser’s 
education to bring the Assessor’s office in compliance with the International Association of 
Appraiser’s and the Virginia Department of Taxation criterion to serve as a mass appraisers 
within the State of Virginia. The effort required by each appraiser within the Assessor’s office is 
mighty and each appraiser is committed to accomplishing these goals to better serve the citizens 
of Prince George County.  Mr. Webb stated that years ago when they first entered into the GIS 
Agreement, the justification was so that the County would not have to hire a person.  He asked 
how much are they actually relying on the GIS in the assessment process.  Ms. Mabe stated that 
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they rely on it a lot, but it has now far exceeded what they were able to offset for a few years.  In 
fact, if it were not for that, they would be asking for two full-time positions.  She confirmed for 
Mrs. Waymack that it has been at least a decade since they have had an audit of land use.  Mr. 
Webb asked if there could be a parcel or parcels out there that have a building on them that are 
not documented.  Ms. Mabe stated that review those every five years with the GIS.  They do 
occasionally pick some up that you would not normally see.  It is very common in rural areas.   

 
4. Social Services 

a. New Positions – Ms. Bertha Judge, Director of Social Services, stated that 100% 
of Social Services operations to include any new positions, creates revenue for Prince George 
County.  Staff positions require a 15.4% match with revenue of 84.5%.  While there are many 
reimbursable rates for the various service and assistance lines– the bottom line is that revenue 
minimally for the entire agency is 74.02% with a local match of $25.98%.  Last year due to the 
work of the Benefit Programs staff $63,460,759 of state and federal benefits were provided to 
county citizens.  These include: Medicaid, SNAP, Energy Assistance, TANF, Childcare and 
FAMIS.  DSS currently has a need for two positions.  One Full-time Benefit Programs Specialist 
at  $45,000.  The cost to the county would be $6,975 with revenue of $38,025.  This position is 
needed to process TANF, MEDICAID, SNAP, to come into alignment with proper caseload, 
somewhat balance and make the workload manageable, rovide better service to citizens – serve 
the whole client, and to help fill in the work absorbed by CSA Coordinator.  The other position is 
one Part-time Benefit Programs Specialist-Fraud  at $26,312.  The cost to the county would be 
$4,078.36 with revenue of $22,233.64.  This position is need to manage fraud cases, receive 
“Fraud Free” money – at risk of losing these funds, and research leads, discover leads and submit 
cases to the Commonwealth’s Attorney.  In comparison to surrounding local Department of 
Social Services, Dinwiddie has 15 position, Hopewell has 28 positions, Petersburg has 44 
positions, and Prince George has 10.  Dinwiddie has 200-300 cases, Hopewell has 300, 
Petersburg has 400 and Prince George has 754.  These positions would allow the Department to 
keep a reasonable workload, have a comparative workload with the surrounding localities, meet 
timeliness in processing cases consistently, and provide an opportunity to better serve families.  
According to statistical research (Chaplin Hall at the University of Chicago), when families 
receive cash benefits (SNAP and TANF) it greatly reduces the number of interactions with CPS, 
Foster Care and homelessness.  The County gains revenue from this investment in Staff.   

 

b. Contributions to Outside Organizations - Ms. Judge also made some Outside Agency 
Requests.  She gave her support for $2,500 for Senior Navigator.  Senior Navigator supports the 
senior community through a wealth of information.  These funds support the Prince 
George/Senior Navigator Partnership.  (Currently funded by the county.)  She gave her support 
for $3,200 for The James House.  The James House supports and advocates the families who are 
victims of domestic and sexual violence, stalking and abuse/neglect.  (Currently funded by the 
county.)  She gave hers support for $9,000 for Crater Area Agency on Aging (CAAA).  CAAA 
provides services for seniors to assist in aging at home.  Focus on those who have the greatest 
social and economic needs.  Provides a host of services such as home delivered meals, 
companion services and some transportation for medical appointments as staffing permits.  She 
gave her support for $20,000 for Hopewell/Prince George Healthy Families.  They provide 
services to children from birth to age 5, formula, diapers, and counseling.  PG DSS provides 
$4,500 per year to this organization as part of the parenting consortium and to provide supportive 
services for families. 
 
5. General Services 

a. New Position – Mr. Dean Simmons, General Services Director, asked the Board 
to consider a Maintenance Supervisor position that will oversee the Maintenance Staff to 
supervise and provide support for day-to-day tasks and time lines that insure better service for 
County Buildings.  At the present time there are gaps in our preventive maintenance programs 
and tasks that are not being addressed, as Staff is only having time to react to problematic issues 
when they arise, rather than having a proactive, prevention stance on issues.  They currently are 
paying $23,500 a year to an outside contractor to handle HVAC filter/belt changes, which could 
be handled by in-house staff with better time management provided by the Maintenance 
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Supervisor.  Other programs that would help the County save money in the long run, would be 
an Annual Roof Inspection and documentation program for all County buildings.  This would 
provide better planning for replacement of existing roofs, and to insure when roofs are replaced 
we have the documentation managed so that warranties would apply.  Another inspection 
program that the County needs to address is County Fire Alarm panels.  These are requirement 
addressed in code that are not being documented and a program is needed to insure we are 
meeting these requirements.  Lastly, some County sprinkler systems have maintenance items that 
need to be addressed when the weather and temperature changes to insure they stay in working 
order.  Up until this time they have been overlooked.  Mr. Simmons stated that this position 
would be a cost savings to the County over time.  This position would allow them to be better 
prepared for big ticket items included in the CIPs, identifying problems before they happen, and 
provide cost savings on items like aging roof replacements and aging generator replacements.  
Mr. Webb asked what the projected return on investment would be on this position.  He stated 
that he understands that this person may save $23,500 a year on HVAC, but you have to take into 
consideration salary and benefits for this position.  Ms. Drewry stated that with salary and 
benefits, the cost would be $92,419.  Mr. Webb stated that then to be a true return on investment, 
it would have to exceed that amount.  Mr. Simmons stated that they had issues with a roof that 
was still under warranty on a Parks and Rec building, but could not utilize the warranty because 
they have no maintenance program to provide documentation of regular inspections.  The same 
scenario with generators.  This position would help plan and make sure there are programs in 
place for these big-ticket items.  Mr. Webb stated that is what he was looking for; to avoid 
expensive repairs and to catch things up front.   

 
6. Information Technology 

a. New Position – Mr. Clifton Young, IT Director, stated that the County has over 
750 user accounts.  This includes Fort Lee Police Department and School personnel for Munis.  
There were over 2,000 support requests last year for over 500 desktop/laptop computers.  Right 
now this is all being handled by three employees.  To adequately support the growing technology 
needs of our Police, Fire, and EMS personnel, another technician is needed in the IT Department. 
Our emergency personnel are on duty 24/7 and need readily available tech support to maintain 
their critical resources. These emergency responders have a great deal of specialized software, 
and interlinked systems, that necessitate having someone who can dedicate the majority of their 
workday to learning and understanding how each system works together. This technician must be 
able to focus heavily on the variety of products used by emergency responders, as to have a 
thorough understanding that allows the technician to resolve potential issues quickly; enabling 
our responders to stay mission-ready.  With the integration of Fort Lee emergency personnel into 
our County’s network, the need for specialized systems knowledge, and technician availability, 
is increasing. Currently a police officer, who has the necessary knowledge/understanding of 
these systems, is helping to fill this void. However, their assistance with tech support takes time 
away from their primary duties. Most significantly, as our only expert in all of the related 
systems, we have a single point of failure: If this officer becomes unavailable, it would be 
extremely difficult to replace their expertise. Approving this request would allow us to better 
support our critical service providers, and would create redundancy in our support team’s 
knowledge and availability. 
 

b. Microsoft Suite Upgrade – In addition, Mr. Young recommended to the Board 
that they consider supporting the enhancement of Microsoft 365 Package above and beyond what 
the County currently has now.  The cost for this enhancement would be roughly around $54,000.  
This package would allow access to the updated version of the Microsoft Office products.  This 
product would also give us the mobile apps for cell phones and Ipads.  It also includes the home-
use program for working remotely.  It includes Microsoft Teams for virtual meetings and allows 
teams of users share documents.  It offers Microsoft Sharepoint, Microsoft Forms, Microsoft 
Viva Learning, Microsoft Shifts, and other collaborative tools.   

 
7. Sheriff 

a. Discussion of Possible Loss of Comp Board Funding for one Deputy – Sheriff 
Buck Vargo informed the Board that at the end of 2021, the Comp Board advised the Office that 
they could lose a position based on the numbers being down.  If that is the case, he may need the 
County to support that position.  Mr. Carmichael asked who he could go to debate those numbers 
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based on the extraordinary circumstances due to COVID.  Sheriff Vargo stated that he has 
spoken with the Workload Committee and he was instructed to keep his documentation.  In 
addition, Lt. Col. Wyatt on that Committee stated that he would back him up.  Mr. Carmichael 
stated that this is not a fair assumption on the Comp Board’s part taking into consideration what 
they could not do during the pandemic.  Mr. Hunter concurred, especially with the increase of 
population and the fact that the Courts will be getting back to normal.  Mr. Webb agreed.  He 
asked what the Comp Board could be looking at that the rest of us are not privy to.   

 
8. Commonwealth’s Attorney / Victim Witness 

a. Position Reclassifications – Susan Fierro, Commonwealth’s Attorney, stated that 
the criminal law changes enacted by the General Assembly in the past two years have increased 
the complexity of cases.  When the General assembly essentially eliminated jury sentencing, jury 
trial requests increased substantially.  Between October, 2021 and March, 2023 they had 23 
defendants pending jury trials that were estimated to last 30 days total.  In 2019, they had four 
defendants set for jury trials that would last one day each..  Although the cases have not always 
gone to trial, the prosecution work expended on each jury trial request is already invested at the 
time a defendant decides to plead guilty.  In addition to the change in jury trials, the General 
Assembly has enacted new laws pertaining to searches, suppression of evidence, and probation 
violation sentencings.  The changes in probation violation sentencings require their office to 
spend more time preparing those cases to ensure they are following the correct law and 
sentencing guidelines.  These changes have made hiring and retention problematic.  Prosecutors 
and criminal defense lawyers are leaving criminal law for other avenues because it is no longer 
fulfilling to practice criminal law.  Prosecutors are portrayed as being part of the problem, not 
part of the solution resulting in less applicants and more open positions throughout the State.  
The reclassification of an Assistant Commonwealth’s Attorney to a Deputy Commonwealth’s 
Attorney is important to handle these changes. First, it creates a clear chain of command in an 
office facing more challenges than it previously had faced.  Second, it offers an opportunity of 
professional advancement. Third, this position would assist in retention of excellent prosecutors 
and it keeps Prince George competitive with the area as other offices in the area have a Deputy 
Commonwealth’s Attorney.   
 

b. Request to make part-time Victim Witness Program Assistant full-time 
Victim Witness Advocate – Ms. Beverly Moore, Victim/Witness Coordinator, stated that the 
Victim/Witness Assistance Program is currently budgeted to employ two employees:  the 
Victim/Witness Coordinator and one part-time Victim/Witness Program Assistant.  They are 
requesting a position reclassification for the full-time and part-time positions.  Currently, the 
qualifications for the Victim/Witness Coordinator II require a combination of education and 
experience equivalent to graduation from high school and considerable law enforcement 
experience.  This description does not reflect the education and experience needed to succeed in 
the position.  They are requesting a reclassification of Victim/Witness Coordinator IV, whose 
qualifications require any combination of education and experience equivalent to graduation 
from an accredited college or university with major course work in criminal justice, social work, 
psychology or related field and considerable experience in the criminal justice field; extensive 
experience working with crime victims in a court setting; Credentialed Advocate preferred.  The 
position requires specialized knowledge such as crisis intervention, counseling, and referrals to 
emergency assistance programs.  In addition, the preference given to Credentialed Advocates 
elevates the level of services provided due to the training and experience required for becoming a 
Credentialed Advocate.  This helps facilitate services, support, and crisis intervention to victims 
and witnesses of crime using trauma-informed care practices.  The complexity of the work 
involved with the position has increased in recent years.  Since 2016, a part-time employee was 
added to the program, and the Coordinator is responsible for delegating tasks to the employee 
and supervising the employee.  The complexity of the cases has increased in recent years as 
vehicular manslaughters, homicides, and other violent crimes have increased in the County.  The 
victims and witnesses involved in those cases require more contact, support, and assistance.  As 
they strive to serve more victims and witnesses, their cased have increased over the past three 
quarters.  In that timeframe, the Victim/Witness Program has reached out to and assisted 254 
more victims and witnesses of crime than in the previous three quarters.  This is a 472% 
increase, which is substantial.  By increasing this part-time position to a full-time position, they 
would be able to assist more victims and witnesses.  The Program Assistant currently works 24 
hours a week.  During the time the Program Assistant is not here, there are victims that go 
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unserved.  There are times where General District Court and Juvenile and Domestic Relations 
Court are both running at the same time and the Program Coordinator can only be in one court at 
a time.  Therefore, they are unable to keep up with the number of crime victims that need their 
services.  Ms. Moore clarified for Mr. Webb that the position is grant funded, and if made full-
time, the County would just need to pick up the difference.   
 
9. Community Development & Code Compliance AND Planning 

a. Funding for Authorized Position – Ms. Julie Walton, Deputy County 
Administrator, Community Development, stated that the Planning Manager vacancy in the 
Planning Division is an authorized position in their position control chart, however it is unfunded 
at this time.  They have made improvements in their efficiency and production goals while this 
position has been unfunded, but they are not able to make long-range advances and plans with 
existing staff.  Not only is the development growth in the County continuing to rise, the County 
is considering plans to sustain and assist that growth with utility and infrastructure 
improvements.  Ordinance updates, Case developments, creation of standardized policies, and 
Comprehensive Plan updates require more staff resources then they currently have to achieve 
goals for modern, understandable, accurate and enforceable Ordinances and plans.  Ms. Walton 
is requesting funding for the Manager position to be restored in their budget in order to achieve 
long-term goals for the Division.  There were 27 applications in the Planning Department in 
2021 versus 15 in 2018 and 1331 projects in 2021 versus.  The FY23 Budget impact would be 
$100,562 with benefits.  Mr. Webb asked what kind of credentials this positions would need.  
Ms. Walton stated that they would need certification from the American Institute of Planning 
Associates. 

b. Increase in Compensation for Planning Commission and BZA Members – 
Ms. Walton stated that at the request of some of their Commission and Board members, 
compensation has come up over the years.  Ms. Walton showed the Board Planning Commission 
and Board of Zoning Appeal (BZA) compensation comparisons to other surrounding localities.  
Currently, the Prince George Planning Commission members make $200 a month and members 
of the BZA make $100 per meeting.  Based on the comparisons, Staff is recommending a $50 
monthly increase in compensation for Commissioners and a $50 meeting increase for BZA 
members (average 3 meetings per year).  The FY23 Budget impact would be $4,940.  Mr. Brown 
stated that he struggles with increasing compensation for the Commission members and BZA 
members.  These people are appointed by this Board and this Board has not given itself an 
increase and tend to have a significantly larger amount of meetings.  It is about the service, not 
the compensation. 

 
10. Cost Summary / Recap of Position Requests and Budget Impact – Ms. Drewry stated 
that all of these requests are based on the fact that these Department Heads want to be able to 
provide quality services in their respective departments.  They have been doing more with less 
and these requests are not made lightly.  A cost recap of all of these requests is $941,000 with a 
General Fund impact of $784,202.  The total for reclassifications is $75,168, all of which is 
General Fund.  Ms. Drewry clarified for Mr. Brown that these figures strictly reflect new 
position and reclassification requests.  A spreadsheet that outlines all of the requests and their 
costs are forthcoming. 
 

ADJOURNMENT.  Mr. Carmichael moved, seconded by Mr. Webb to adjourn to March 1 at 
5:00 p.m.  Roll was called on the motion.   
 
On roll call the vote was: 
In favor: (5) Hunter, Brown, Webb, Waymack, Carmichael 
Opposed: (0)  
Absent: (0)  

 
The meeting adjourned at 7:52 p.m.   
 
[Draft Minutes prepared March 8, 2022 for consideration on March 22, 2022; adopted by 
unanimous vote.]    
 
________________________________________ 
Marlene J. Waymack 
Chair, Board of Supervisors    
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 ________________________________________ 
Jeffrey D. Stoke 
Interim County Administrator   
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