Issue Analysis Form

Date: November 23, 2021
Position Control Chart
Item: Change
Police, Human
Lead Department(s): Resources & Finance
Keith Early, Corrie Hurt,
Contact Person(s): Betsy Drewry

Description and Current Status

The Board received information on staff needs at its November 17, 2021 work session.
The Board agreed by consensus to consider mid-year changes to the position control
chart for the Police department. Staff is requesting for consideration, changes as
follows:

Police Officer — Reduce the number of sworn police officers in the FY2021-2022
position control chart from 44 to 43.

Police Accreditation Manager — Add a new position to the FY2021-2022 position
control chart.

Government Path

Does this require IDA action? [OYes X No
Does this require BZA action? [ Yes No
Does This require Planning Commission Action? (] Yes No
Does this require Board of Supervisors action? Yes [ No
Does this require a public hearing? ] Yes No
If so, before what date? O Yes No

Fiscal Impact Statement

County Imj
This change will alleviate some critical administrative duties from the sworn officers in
the department.
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R-21-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 23 day of November, 2021:

Present: Vote:
Floyd M. Brown, Jr., Chairman

Marlene J. Waymack, Vice-Chair

Alan R. Carmichael

Donald R. Hunter

T. J. Webb

A-3

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; FY 2021-2022 CHANGE TO FY 2021-2022 POSITION
CHART WITH THE FOLLOWING CHANGES

e Decrease the number of Police Officer positions from 44 to 43
e Add a new position of Police Accreditation Manager

BE IT RESOLVED That the Board of Supervisors of the County of Prince
George this 23" day of November, 2021 hereby approves the requested changes to the
FY 2021-2022 Position Chart and that no changes gc made to the chart without Board
approval regardless of what other County policies may state.

A Copy Teste:

Percy C. Ashcraft
County Administrator



POSITION CHART FUNDED POSITIONS

All positions on Lhe position control chart receive benefits (rom the County.

Funded Funded Funded

ded Adooted

Funded

FOR MODIFICATION 11/23/2021 - Police
Department

Funded Funded Funded
Change Changs

FY 18-18 FY 19-20 FY 20-21

ANIMAL CONTROL [0611]
Animal Control Officar

FY 20-21

EY 271-22 EY 21-22 FY21-22 NOTES

Mnn%an T. Animal Control
oordinalor. Animal Adoplion Services

ennol Attendant - Full-Trme

Kennel Allendant - Pad Time

ofof sl afes
alo

Tofal Employees

ASSESSOR [0401]
Roeal Estate Appraiser ||

‘Eonior Real Estate Appraser [
Real Estale Assessor

Coordinator IV, ool Estale Operalons

Feal Estats Technicin

Total Employeas

BOARD OF SUPERVISORS [0100]
Clerk (o the Board of Supenisors 1 1 ki

Toial Employees. 1 1 1

CIRCUIT COURT CLERK [0202]
Office Associate |

Chigl Dapul
Jerk of Circuit Coun

Ecgul! Courl Clerk |
Depuly Court Clerk Il

Total gplw&u ]

CIRCUIT COURT JUDGE [0902]
Cour Admintsirator 1 1 1

oo

Tolal Employees [} 7 1

COMMISSIONER OF THE REVENUE [0200]

Tax Compliance Auditor a
EI% License Insuclof 1

Commissioner of the Revenue

Depuly Commssoner ol Revenus
§mlor @ti §omm§slcnel of Revenua
Tiel Dapuly Commissioner of Revenue
Total Employees 5

COMMONWEALTH'S ATTORNEY [0204]
Administralive Associalo [t

Offics Manager

Office Associate |

Assl.COMMONWOBNNS Alomey F1

Assl. Commonweallh's Attormay PT 0.5 05 0.5

0.5

0.5 0.5

Commonwealih's Allamey 1 1 1

Total Employees [33 75 7.5

7.5

7.5 7.6



FOR MODIFICATION 11/23/2021 - Police

POSITION CHART FUNDED POSITIONS Department

All positions on Lhe position control charl receive benefits from the Counly.

Funded Funded Funded Funded Funded Funded Funded
d pted d Adopted d Change Change
FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 21-2; FY 21-22 FY21-22 NOTES
COMMUNITY CORRECTIONS [2179 / 2178)
Dir, of c:nmrnunllE Corrections 1 1 1 0
anager IV, Col 5 ram Managemen 1 1
robation T 4 [} F r 3 2
Adminisiraiive Support §Em' ] 1 1
Total Employess T 7 T 7 7
COMMUNITY CORRECTIONS (PRETRIAL) [2174 / 2178/ 2179]
Office Manager 1 1 1 1 1 1 0
Pretrial Officer 3 3 3 3 3 3 0
Protrial Oficer (PT) 0 0 Q '] 0 ] 0
Pretnal investigator 1 1 1 1 1 1 [1]
Total Employaes 5 5 5 [ 5 [ []

DRUG COURT [0920]

o
o
-
-
=)

ONE Court Adminisiralor 0
Total Employees []

COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]

|

Office Manager
EEEHII D mc.lnrrﬁﬂdm Cificial
?ﬂl! ounty Mmirlmﬂllor: Communily Douelegrnenl & Code Compliance
irector of Community Development & Code lance
ns Reviewer

Permil Technlcian 1

Ponmit Technician |

Coondinalor I, Environmental Program
Senior Bullaing Inspeclor

ministralive Suppon Speciakist |

Cffice Associale 1l (PT)

Flannar

Managar Vi, Plannin

Tofal Employees 13 10 10 0 0 10

o

COUNTY ADMINISTRATION [0101]
Counly Administrator

County Administrator

DE&E‘! ¥
cutive Assistan Deputy Clark
roject Management Specialist

Total Employees

COUNTY ATTORNEY [0102]

Senior Legal Assistant 1 1 1 1 1 1
Tounty Allome 1 1 ] 1 1

County Attorney [ii] 0.5 0.5 0.5 0.5 0.5 0.5

Total Employeas 25 25 25 25 26 25

COUNTY GARAGE [0602]
Mechanic 2 2 2 2 2 2 0
Mastar Mechanjc 1 ['] [] 0 1] ] [1]




POSITION CHART FUNDED POSITIONS

All positions on the position control ¢hart receive benefits from the County.

Funded

Funded

Funded

FOR MODIFICATION 11/23/2021 - Police
Department

Funded Funded Funded

Apparatus Technician

FY 18-19

EY 18-20

EY 20-21
2

Adopted d Change Change
Ey21.32 Ey21-23 Ev21-22 NOTES

1

Mannger IV, Flael
Tofal Employees

ECONOMIC DEVELOPMENT [2151]

3

2
1
5

T
s

o= lra

Administrative Suppor Specialist ||
xeCulive Assistant

Spacialist, Economic Devalopmont

Direclor, Economio Development
Total Employees

EMERGENCY COMMUNICATIONS CENTER [0603]
Communications Officar

-

Communications Supanvisor
nager v, Emergency communications Cenler
Total Eﬁ“plwm —
FINANCE [0402]

7 17

Accounting Clerk
Payroll Specialist

aEu1|&§Msn(
Accounting Supervicor

Financial sgﬁmﬂg Accauntant

ireaior of Finance

A e
Depuly Counly Administrator, Finance
Procuramant Oflicer

Total ﬁnluyns

FIRE & EMS [0610]
Director of Fire & EMS

Fire & EMS Chief

Dopuly Dineclor o & EMS
Manager Il FrelEMS Business Managoment

Caplain

il of-slo
|l

agn 1
Lisutinant

Lisutanant 1

Lioutenant 2

Log:si]w éumisnr 1 Officer
EMT/inlermediale/Firenighter

EMT/Paramedicir irafighter

==

olo

Fire Medic

Uest for anal Fire
10 13 1172312021

05 -

e i

Administrative §umrt Speclalist I

Total Employees

T

25

B

28



FOR MODIFICATION 11/23/2021 - Police

POSITION CHART FUNDED POSITIONS Department
All positions on Lhe posilion conlrol chart regerve benefits from Lhe Counly
Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted Adopted Change Change
FY18-19 FY19-20 FY20-21 FY20-21 FY 21-2 FY 21-22 EY21-22 NOTES
EMERGENCY MANAGEMENT (0612)
Emergency Managemen! Deputy Coordinator (PT) 0.5 0.5 0.5 0.5 0.5 0.5 1}
Total Emiﬁnym 0.5 0.5 0.5 0.5 0.5 0.5 []
FIRE & EMS [SAFER GRANT (0615 & 0616)]
EMT/Paramedic/Firefighier [0616] 2 o 1) ] 0 0
re ic [0818 2 2 2 F3 2
ire Medic 1
Fire Madic 2 0818
Fire Medic
Fire Medic 4 [08186]
Lisulenant 3 3 3 2 3 3
Ligutenant 1 [0616]
Ligutonant 2 [06186]
- 1 1 1 1 1
1 ] ] [1] 0 0
[ [ 6 [ [} ]

GENERAL PROPERTIES [0604]

Cifice Manager
\iding Mainlenance Mechanic 4

Elecincian

Bulldlngs & Grounds Maint Mech
Senlor Building Maintenance Mechanic
ﬁmlx Direclor Gengral Senvices 1

aneral Senices Director

Total Employecs 7

HUMAN RESOURCES [0103]

Human Resources Analyst
Human Resources Supenvisor

Human Res Technician

Human Resources information §El:lnﬁt
. of Human Resources

Total Employees
INFORMATION TECHNOLOGY [0403]

Director of Information Technology
information mng Speclalist, Applications

Motwork Systems Enginear [
CanIIIEH Technical Suppon Spacintis)
anhnician

Coordinalor V. GIS

Tnformalion Sysleims Analysl, Business Process

Information jams Tochnician

information ems Systam Engineer

Total Employees
PLANNING




POSITION CHART FUNDED POSITIONS

All positions on Lhe position control charl receive benefits from the Countly.

HAdministrative Support cialist Il

Funded

Funded

Funded

Funded

FOR MODIFICATION 11/23/2021 - Police
Department

Funded

Funded Fun:

ded

A Change

81

Ri

EY 19-20

p

EY 20-21

p!

EY20-21  EY21.22

Eva1-22  EV2

1-22

Change
NOTES

Plannar

1
1

Managear Vi, Plannin
Planner |

Planner Il

Planner

Total Employees

POLICE [0601]

Administrative Support Specialist (Il
Niel of Police

Police Sergonnt

Police Caplain
Poiice Major

Palice Officer

a1

44

44

43 -

T1/23/21 Feqest 1o convern 1 GIceT 1o an

Ancraditaiin Minager

Police Ofiicar First GIass.

Senior Police ONcer

Taster Polico OItcer

Carcer Police Officer

Administrative §ugm Spaciahst |

Crime Analyst
Adminisralve Suppon Speciakst 11 E’I‘ﬁ)

0.5

0.5

0.5

TVamal ﬁt‘ql:Si 16 conven 1 Omcer 1 an

Accriditation Minager

Accraditalion Manager
roperty & Evidence Technician
ublic Safely Information System Specialist

Police Lisulenant

Tofnl Employoas

RECREATION [0505]
Sr. Grourds Mainlenance Wikr

2.5

825

Coordinator I, Grounds Malnienance & 1ounsm

Coordinalor I, Assesiant Alelics

oordinator V, Athletics

Manager V, Spons & Toursm
Tir. n; Parks and Recrealion

Coordinator I Parks al Activitles

Administrative Suppon Specialst Il
Administrative Su eciaksl i
Total Employees

REGISTRAR [0901]

-

L [ B .

0.5

0.5

0.5

Daputy Registrar
ﬁulﬁ E‘gglstmr. Fint
ongral Registrar

Total Employees

SHERIFF [0203]

2.5

2.5

Chief Depuly



POSITION CHART FUNDED POSITIONS

All positions on the position cantrol chart receive benefits from Lthe County

Funded Funded Funded Funded

FOR MODIFICATION 11/23/2021 - Police
Department

Funded Funded Funded

FY1843 FY19-20 FY20-21 FY20-21
8 6

pted ded Change Change
21-22 FY 21-22 FY21-22 NOTES
3 6

0.5 0.5

Depuly Shenft - F1 5 8
Eaenl! Sherill - PT 0.5 05 0.5 U5

Office Manager

Lieutenant

Sergeant

Sheril

1
1
1
1
Total Employees 105 118 115 1.5

SOCIAL SERVICES [0701]

1.5 11.5

Manager V, Social Services Administration 0 0
ﬁﬂl! Dhreclor, SoCill SEnIoes

ireclor, Social Services

Bengfils Program ﬁudausl 1]
anelils gt_'oﬂrnm Specialist IV F: F
[ i

rogram supenissr
Administrative Sy kst Il

Adminisiralive alist il F

Manager Ill, Social Services Case Management Im' | Worker] - FT
anager ill, Social Services Case Management [Social theij- P1 0.5 0.5 05 0.5

Office Managear - 1 1 1 1
anager V. Social Services Adminisiration

Tanager IV, Advanced Socinl Services Cass Management [Social Werker Fi 2 2 2

Manager V. Social Senicos Case Management [Social or 1 1 1 1
Tofal Employses 755 65 26.5 265

TREASURER [0201]

Depuly Treasurer - FT 4 4 4 4
epuly Treasurer - PT 0.5 0.5 0.5 [

Chiel &El! Treasurer 1 1 1 1

Treasurar 1 1 1 1

Tofal Employees 65 6.5 6.5 [

VICTIM WITNESS [0906]

Coordinator I, Viclim Witness Program 1 1 1 1
Tofal Employees 1 1 1 1

VJCCCA [0508]

Coordinator Ill, Community Services 1 1 1 1
Tolal Eﬁﬁoms 1 1 1 1

UTILITIES [7001]
Utility Billing/Cellection Specialist |

Utiiity Billing/Coll n list | 2 F:

[T ina/Coiiection Specialist Il

Manager V, Ulility Office Manageman!

Utitity Worker |
Utitity Warker If

Utility Warker |1l

Litiity Waterworks Operatar

Meter Technician

Thility Supenvisar




FOR MODIFICATION 11/23/2021 - Police
POSITION CHART FUNDED POSITIONS

Department
All posilions on Lhe posilion control charl receive benefils from the County.
Funded Funded Fundrd Funded Funded Funded Funded
Amended Amended Adopted Amended Adopted Amended Changa Change
FY18-49 FY19-20 FY¥20.21 FEY20.24 Fy#i-2z  EY 2.2 E¥2i-22 NOTES
Senlor Litilty Worker 2 2 2 : 2
Ulll'% Pruia ol Englﬂwl 1]
i, ngineenng & Ulikties 1
in%ﬁar V. Ulility Operations Management 1
Total Employaes 14 14 15 i3 15 i
Total 264.0 273.0 2740 275.0 278.5 279.5 3.0
— — e e ——
FULL-TIME 260.0 289.0 270.0 271.0 273.0 276.0 3.0
PART-TIME 4.00 4.00 4.00 4.00 3.50 3.50



