Issue Analysis Form

Date: November 23, 2021
Position Control Chart
Item: Change
Fire & EMS, Human
Lead Department(s): Resources & Finance
Paul Beamon, Corrie
Contact Person(s): Hurt & Betsy Drewry

Description and Current Status

The Board received information on staff needs at its November 17, 2021 work session.
The Board agreed by consensus to consider mid-year additions to the position control
chart for Fire & EMS. Staff is requesting for consideration, three mid-year position
additions as follows:

Fire Medic — Addition of three new positions to help reduce the amount of overtime that
is being spent and to eliminate burn out of employees and the potential of shutting down
trucks. This will also create a better work-life balance for the existing staff by having
three additional employees.

The position additions will require modifications to the adopted FY2021-2022 Position
Control Chart. These additional positions will have an impact of $106,500 on the
FY2021-2022 budget. The requested amendment/transfer is detailed below among
accounts within the 2021-2022 budget.

FUND/ORGANIZATION AMOUNT

Budget Amendment:

Expenditure — Increase:

Fire/EMS

0100-03-200-0610-41100 Fire/EMS Salaries $70,000.00

0100-03-200-0610-42100 Fire/EMS FICA SS/Medicare $ 5,355.00

0100-03-200-0610-42210 Fire/EMS VRS Retirement $10,451.00

0100-03-200-0610-42300 Fire/EMS Health Insurance $17,325.00

0100-03-200-0610-42400 Fire/EMS Group Life Insurance $ 938.00

0100-03-200-0610-42700 Fire/EMS Worker’s Compensation $§ 2.431.00
SUB-TOTAL $106,500.00

0100-09-401-0917-49199 General Fund Contingency (106,500.00)

Board Action Requested: Approve modification to the FY2021-2022 Position Control
Chart and transfer from General Fund Contingency. A draft resolution is attached for
board review and consideration.




Government Path

Does this require IDA action? O Yes No
Does this require BZA action? CYes X No
Does This require Planning Commission Action? [0 Yes X No
Does this require Board of Supervisors action? Yes [1No
Does this require a public hearing? [l Yes No
If so, before what date? OYes X No

Fiscal Impact Statement
The fiscal impact anticipated for FY2021-2022 is $106,500 if additions approved as
presented / requested.
County Impact

Addition of these positions will enhance operations and reduce OT in Fire & EMS

Notes
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Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 23™ day of November, 2021:

Present: Vote:
Floyd M. Brown, Jr., Chairman

Marlene J. Waymack, Vice-Chair

Alan R. Carmichael

Donald R. Hunter

T.J. Webb

A-2

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; FY 2021-2022 BUDGET AMENDMENT ($106,500)
AND CHANGE TO FY 2021-2022 POSITION CHART WITH THE
FOLLOWING CHANGES

e Increase Fire Medic positions [0610 budget] from 10 to 13

BE IT RESOLVED That the Board of Supervisors of the County of Prince
George this 23™ day of November, 2021, does hereby authorize the following amendment
/ transfers among accounts within the 2021-2022 Budget, such line items increased and
changed as follows, which monies to be expended for purposes authorized and approved
by the Board of Supervisors of the County of Prince George;

BE IT FURTHER RESOLVED That the Board of Supervisors of the County of
Prince George this 23™ day of November, 2021 hereby approves the requested changes to
the FY 2021-2022 Position Chart and that no changes be made to the chart without Board
approval regardless of what other County policies may state.

FUND/ORGANIZATION AMOUNT
Budget Amendment:

Expenditure — Increase:

Fire/EMS

0100-03-200-0610-41100 Fire/EMS Salaries $70,000.00
0100-03-200-0610-42100 Fire/EMS FICA SS/Medicare $ 5,355.00
0100-03-200-0610-42210 Fire/EMS VRS Retirement $10,451.00
0100-03-200-0610-42300 Fire/EMS Health Insurance $17,325.00
0100-03-200-0610-42400 Fire/EMS Group Life Insurance § 938.00
0100-03-200-0610-42700 Fire/EMS Worker’s Compensation $ 2.431.00

SUB-TOTAL $106,500.00
0100-09-401-0917-49199 General Fund Contingency (106,500.00)
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A Copy Teste:

Percy C. Ashcraft
County Administrator



POSITION CH ART FUNDED POSITIONS FOR MODIFICATION 11/23/2021 - Fire & EMS

All positions on the position control chart recerve benefits from the County.

Funded Funded Funded Funded Funded Funded Funded
ded Adopted Adopted Amended Change Change
FY 18-19 FY 19-20 EY 20-2 EY 20-21 FY 21-22 EY 21-22 EY21-22 NOTES

ANIMAL CONTROL [0611]
Animal Control Oificer

mal Control

Manager 1, Ani
oomdinator, Animal Adoption Services

ennel Altandant - Full-Tima

Kennel Allendant - Pan_1ime [

Tofal Employaes [:

ASSESSOR [0401]
Real Estale Apprajser || 2 3

Saioe Rl Extate AppesiEr

Real Estate Assassor

Coordinator IV, Redl Esinle Operatans
aal Estate Technlclan

)=
|

Total Employees

BOARD OF SUPERVISORS [0100]
Clerk 1o tha Boord of Suparvisars
1 1 1 1 1 1

oo

Total Employess

CIRCUIT COURT CLERK [0202]
Office Associate |

Chiel ﬁ?l!
lerk of Gircuit I

Dopuly Courl Glork 1 3
5";“'! Coun Clerk 11
Total Employeas

CIRCUIT COURT JUDGE [0902]
Court Administralor 1 1 1 1

Total ployees 1 1 1 1 1 1

COMMISSIONER OF THE REVENUE [0200]

Tax Compliance Auditor
epuly Liconse Inspocior

ommissioner of 1he Revonug

Depuly Commissioner of Revenus

Senior Deputy Commissioner of Revanue
hint ty Commissianer of Ravenue
Tofal Employses

COMMONWEALTH'S ATTORNEY [0204]
Administrative Associate 0

Giffice Manager
Legal Assistant F 2

%ﬂ Associale | [

Assl Commonwealins Attamey FT
0.5 0.5

Asst. Commonwealth's Attormey PT. 0.5 0.5 0.5 0.5 . .
Commanwaahh's Allom i) 1 1 1 1 1

Toial Employees 65 7.5 7.5 75 7.5 75



POSITION CH ART FUNDED POSITIONS FOR MODIFICATION 14/23/2021 - Fire & EMS

All positions on the position contral chart recetve benefits from the County.

Funded Funded Funded Funded Funded Fundred Funded

pted Adopted Amended Change Change
EFY 18-19 FY 19-20 FY 20-21 EY 20-21 FY 21-22 FY 21-22 FY21-22 NOTES

COMMUNITY CORRECTIONS [2179 / 2178]

Dir. of Community Corractions
Manager V. Corections Pragram Management

obation ONcer 4

Adminlstrative Suppor Specialist 1l

Total Employees

L1 B N B
[P B P B .

COMMUNITY CORRECTIONS (PRETRIAL) [2174 /2178 / 2179]
Office Manager

Prelrial Officer

Pretrial Officar (PT)

o [ |-
L B =1 [ B
of+lo e |-
;=] | =
of-+o | |=
o B O P
olole |o |o

Pretnal Investigator
Total Employees
DRUG COURT [0920]

Dmg Court Administrator
Total ployees

(-]
=
oo

oo

COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]

Offico Manager
Deputy DirectonBuiding OMcial

Doputy County Administralor, Curm-nuﬂi?g Covelopment & Code Compliancs
inector of Community Development & Cede Compliance

Plans Reviewar

Permil_Tochnician 1

Pommil Technkian |

Goordinator v, Environmental Program

Sanlor ﬁlk:llng Inspecior 3
caakist Il

Administealive ug%g pe
Cffice Associate |l {

Planner

Hﬂl‘l i Ul. ﬁnnni
TofalEm p?om! 13 1o 10 10 0 10

COUNTY ADMINISTRATION [0101]
County Adminisirator

DeEu! County Administralor
cutlve Assistiny Doputy Clerk

cl Management ialist

Tofal Employees

COUNTY ATTORNEY [0102]

Senior Legal Assistant 1 1 1 1 1 1
County Altome 1 1 1 1 1 1

Ewny Atorney (0] 05 0.5 0.5 0.5 0.5 0.5

Total Employees z.5 25 2.5 25 25 2.5

COUNTY GARAGE [0502]
Mechanlc

Master Mechanic

-
afss
ot
=108
ofn
(= L]
= =]




POSITION CHART FUNDED POSITIONS

All pusitions on the position control chart recerve benefils rony the County.

Appataws Technicon

Funded
Amended

Funded
Amended
FY1843  EY18:20

1] 2

Funded
Adopted
EY 20.24

2

Funded

FOR MODIFICATION 11/23/2021 - Fire & EMS

Funded

Funded

EY20-21

EY 21.22

EY2i22

Funded
Change
EY21.22

0

Change
NOTES

Manager [V, Fleet

1

[1]

Total Emplaoyees

ECONOMIC DEVELOPMENT [2151]

[]

s

2
1
—

=3

a

Adminisirative Suppont Specialist ||
xeculive Assistant

§ clalist, Ewnﬂmﬂ Davelo ik

irector, Economic Development

Total Employees

EMERGENCY COMMUNICATIONS CENTER [0603]
Communications Officer

wlol-lalo

P01 153 I N Y

munications Supenisor

o pe
Manager V, Emargency Communications Center

Sl

otal Employees
FINANCE [0402]

Accounting Clerk
ayroll Spectalst

Payroll Supervisar

nccnunlina Supenvisar
inancial Repoding Accountant

Director of Finance

bl il G
Deputy Cou nl% Administrator, Finance
rocurement Officer

Tofal Employees

FIRE & EMS [0810]
Director of Fire & EMS

Fire & E gl

Bepuly Diracior of FIrd & EMS
Managor 1T, FIre/EMS Business Managemant

-

S ——

i) | o

=il ot

Captain 1
Caplam 2

gutenant

o

Ligtanant 1

Lieutenan! 2

Luglsb:s Suﬁl\'ilnl’ I Oncer
fintermediate/Firefighter
MT/Paramedic/Firefightar

) en

alo

ojcf

ajolol

Fire Medic

Rogues! 10 3 ASCIoNaE Firo Modics -
117232021

Fire Medle

Fire Medic

Fire Medic

Fire Medic

Adminisirative Suppon Speciaist 1|

Total Employees

=

Bl




POSITION CH ART FUNDED POSITIONS FOR MODIFICATION 11/23/2021 - Fire & EMS

All positions on the position control chart receive benefits from the County.

Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted Amended Adopted Amended Change Change
FY 18-19 FY 19-20 FY 20-21 EY 20-21 FY 21-22 FY 21-22 FY21-22 NOTES
EMERGENCY MANAGEMENT (0512)
Emargency Managemsnt Depuly Coordinator (FT) 0.5 05 0.5 0.5 0.5 0.5 0
Total Employeas 0.5 0.5 0.5 0.5 [E] [X] [
FIRE & EMS [SAFER GRANT [‘0515 & 0616)]
EMT-‘PalmnchF irafig 2z a a 0 1] 0
(0518 2 2 2 2 2
3 El 3 3 3 3
1 1 1 1 1
1 [1] 1] ] [1] [1]
[ [ [} & [ [3

GENERAL PROPERTIES [0504]

Office Manager
EUlldlng Mainienance Mechanic 4 4

ctician
ﬁiﬂmg & Grounds Mainl Mech
nior Buikding Maintenance Mechanic

Dopuly Direcior Genoral Sevices

General Services DIracior

Total Employees
HUMAN RESOURCES [0103]

Human Resources Analyst
uMman Resources Supervisor

uman Res Technician

Human Resources Information 5@_@._1:"&1
. of Human Resources

Total Emninms 3

INFORMATION TECHNOLOGY [0403]
Director of Information Techn

nformation Systems Specialist, Apphcations

Metwork Systams Engineer

EomFutor I Technical EM EE:‘.&BIM
IS Tochmcian

_.......-L__E"" winator V. G1s
information Systems Anafyst, Business Process
Information ems Technician F-
Informalion Systems M Engineer 1
Total Employses L & C

PLANNING



POSITION CHART FUNDED POSITIONS FOR MODIFICATION 11/23/2021 - Fire & EMS

All positions on the position control chart recerve benofits from the County,

Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted Amended Adopted Amended Change Change
FY 1848 FY19.20 FY20.21 FEy20.21  Fy21-22 Y2122 EY21.22 NOTES
Administrative Support Specialist || 1

Plannes

Manager Vi, ﬁnnmng
tannor |

Planner Il

“Flanner

Total ﬁplowns

POLICE [0601]
Administrative Su clalist il

Palice 58@23\11 [: [: [:
‘olice Captain

Police Major
[ cer 4 44 44 b 44 44

Folice OIGer Fist Ciass

enior Palice Officar

Masier Police Oifier

Career Police Dfficer

-

-]

Adminkiraiive Supporl Specialist | 1
Hme AIIBI.EI 1
I

il tve Suppor SEecialist 11 (PTR) 0.5 0.5
ny & Evidence Techniclan

o
ool oS-~
o=l ol

1]
gub% Sah!E Information EEIem ﬁua{iﬂ
alice Lioutpnant

nlmlolo)

5 CFES

@
i
&)
|
o)
)
o)
|

Total Employees 5.5

RECREATION [0505]
5r. Grounds Malnlenance Wkr 2 2 2

Coordinator |, Grounds Malnienance & Tourism

Coordinaior I, Assisiant Athielics 1 1 1

Coordinator V, ATNoics 1 1 1

Manager V, 15 & Toursm

Dir. of Parks and Recraation 1 1 1

Coordinalor |, Parks Specal Activitles 1 1 1
Adminisirative Support glluﬂ 1]
intstrative Support

cialist 1] 1 1 1
Tolal Employess T T T 7 7

REGISTRAR [0901]

Deputy Registrar 1 1 1 1 1 1 0
Deputy Regisirar, PTR 0.5 0.5 0.5 0.5 0.5 0.5

Gengral Regisirar 1 1 ] 1 1 1
Total Employees 25 25 2.5 25 25 25

SHERIFF [0203]

anf —

Chlet Deputy 1
uty Shenfl - FT 5 [] 2] [ [-]

ﬁi Sherill - PT 05 0.5 0.5 05 05 0.5
1

Cifice Manager 1 1 1 1 1




POSITION CHART FUNDED POSITIONS

All positions on Lhe position vontrol chart receive benefits from the County

Lieutanant

Funded

Amended
FY 19-20

Funded
Adopted
FY 20-21

1

Funded

FOR MODIFICATION 11/23/2021 - Fire & EMS

Funded Funded Funded

EY.20-21

pted Change
E¥2t22  EY2122  EY21:22

Change
NOTES

1

1
Sergeant 1
1
[1]

afl
Tofal Employees T

SOCIAL SERVICES [0701)

1.5

1.5 Mns

Manager V. Social Services Administration
ﬁEut: Gmmr: Social Services

Dimmctor, 23] SEMICes

Benofils Program alist 1l
Benefils ram inlist IV
Bunoils Program Suporvisor

Administrative Suppor Speciaiist If

o Spacialis 1

=
£
of
=
e
L

Man?]- or
anagor IV, Social Sorvices Adminlsiration

Eﬂﬁﬂ! E ?vnnmd §a§al Sovices 'E_asn mng«mnm !Ehl Eorker]
annger V. Social Services Case Management [Soclal Warker

Total Employees 25.

[ g %

TREASURER [0201]
Deputy Treasurer - FT 4

F

DuFut! Treasurer - PT 0.5
ef D 1

puly Treasurar
Toasurer 1

Total Employess 55

VICTIM WITNESS [0806]
Coordinalor I, Victim Witnass Program 1

Total Employeas T

VJCCCA (0908]

Coordinator |ll, Community Services 1
Total ployees 1

oo

Ulility Billing/Coliaction

Manager V, Ulilty Office Managament
e %ﬂmr

T WorarT

Utiilty Woorker fil
tility Waterworks Operatar

lar Technician

EII'I% §uggmwr
ani tility Wrker

Utility Project Engineer
D él Ineernng & Utiities




POSITION CHART FUNDED POSITIONS

All posilions on the position control < harl receive benefils from the County.

Funded Funded Funded Funded

FOR MODIFICATION 11/23/2021 - Fire & EMS

Funded Funded Funded
Amended Amended Adopted Adopted Change
EY18:19 Y1820 [Ev2021 EY20.21  FY2122  EY2i22  £Y21:22 NOTES
anager V, Utili erations Managemant 1 1 1 1 1 1 0
Total Employees 14 4 16 156 15 16 []
Total 264.0 2730 274.0 275.0 276.5 745 3.0
e = — T =
FULL-TIME 260.0 289.0 270.0 2710 273.0 276.0 3.0
PART-TIME 4.00 4.00 4.00 4.00 3.50 3.50



