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MINUTES 
Board of Supervisors 

County of Prince George, Virginia 
 

Budget Work Session 
March 31, 2021 

5:00 p.m. 
County Administration Bldg. Boardroom, Third Floor 

6602 Courts Drive, Prince George, Virginia 
 

MEETING CONVENED. A budget work session of the Board of Supervisors of the County 
of Prince George, Virginia, was called to order at 5:00 p.m. on Wednesday, March 31, 2021 in 
the Boardroom, County Administration Building, Third Floor, 6602 Courts Drive, Prince 
George, Virginia by Chairman Floyd M. Brown, Jr. for a work session to discuss the budget. 
  
ATTENDANCE.  The following members responded to Roll Call: 
Floyd M. Brown, Jr., Chairman  Present 
Marlene J. Waymack, Vice-Chair  Present 
Alan R. Carmichael    Absent 
Donald R. Hunter    Present 
T. J. Webb     Present 
 
County Staff present:  Percy C. Ashcraft, County Administrator; Jeff Stoke, Deputy County 
Administrator, Economic Development; Betsy Drewry, Deputy County Administrator, Finance; 
and Dan Whitten, County Attorney. 
 
Adoption of Agenda.  Mr. Hunter made a motion, seconded by Mr. Webb, that the 
closed session be removed from the agenda and the agenda be adopted as amended.  Roll 
was called on the motion. 
 
In favor: (4) Webb, Hunter, Brown, Waymack 
Opposed: (0) 
Absent: (1) Carmichael 
 
BUDGET WORK SESSION 
Revenue Updates 
HB 599 (Police Revenue) 
Ms. Betsy Drewry, Deputy County Administrator for Finance, stated that she has been in 
communication with the Department of Criminal Justice Services on what is referred to as 
HB599 revenues.  Those are State revenues that the County receives to supports its local Police 
Department.  It was noticed that the March quarterly payment was higher than the previous two 
quarters.  That uptick was due to the State releasing some previously unalloted revenues that the 
Governor had unalloted due to the pandemic.  Ms. Drewry stated that with that uptick, Staff 
believes that the County can increase its projected revenues for FY22 by $43,827.  Staff 
recommends making that increase to go towards improvements to the Police Department in the 
introduced budget. 
 
Update on FY2022 Real Estate Status 
Ms. Drewry stated  
 
Employee Compensation, Staffing & Related Revenue Increases 
Merit Pay versus Across-the Board Pay Increase 
Ms. Drewry stated that the Real Estate Assessor’s office certified the assessed values and as Mr. 
Compton indicated in January, the assessed values net new construction and improvements are 
less than 1%.  Therefore, there will be no effective increase in the tax rate based on an increase 
in assessed value.  These projected estimates are within about .43% of what Mr. Compton 
provided in January.  Therefore, there is no compelling need to adjust what has been budgeted 
for real estate tax revenue in FY22.  Ms. Cindy Mabe of the Real Estate Assessor’s office stated 
that the assessments should show up in mailboxes in the next two to three weeks.  Some of the 
subdivisions with over a 5% assessment change are Newstead Farms/Manchester Mill, Rolling 
Meadows, The Meadows, and Brickhouse Landing.  Other subdivision changes ranging from 0% 
to 4% are Jefferson Park/Stratford Woods, Birchett Estates, Fountain Ridge, Branchester Lakes, 
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Cedar Creek, Tinsley Charter, Beechwood Manor, River’s Edge, Jordan on the James, Wildwood 
Farms, and Baster Ridge/Brookshire.  Some of the values have continued to rise since January 1.  
Sales from the month of March have closed for over 5% more than they are listed for.   
 
Merit Pay versus Across-the-Boar Pay Increase 
Ms. Drewry stated that one or more Board members have expressed an interest in providing a 
merit pay increase to those employees that were slated to receive the 2%.  Ms. Corrie Hurt, 
Human Resources Director, and Ms. Drewry put together some challenges and some benefits 
from doing merit pay.  Merit pay rewards those who have performed at an above “meets 
expectation level.”  Merit pay separates those employees who go above and beyond from those 
who do the bare minimum.  With enough advance notice of the possibility of merit pay, 
employees may work harder to achieve more than the minimum.  Not all department heads have 
completed annual evaluations as required.  Evaluations can be subjective, and favoritism can be 
implied by employees, whether valid or not.  The Public Safety pay improvements for FY2022 
are not based on merit, rather years of certified and/or relevant experience.  The Compensation 
Board increased approved by the General Assembly for FY2022 for Constitutional Officers and 
their employees, are not based on merit (5% increase on Compensation Board salary).  The 
Department of Social Services funded increases (5% increase as State-supported employees 
effective July 1, 2021) are not based on merit, but rather on keeping pay ranges competitive.  
Staff is recommending that the Board maybe take a look at this in the future fiscal years.  With 
all of the dynamics going in this upcoming fiscal year.  Making the 2% increase the vast majority 
is already receiving merit-based while these other larger increases are not, might be viewed as 
unfair.  Mr. Webb agreed that they need a little more information.  Mrs. Waymack agreed.  
Chairman Brown stated that he would like to take a look at it on the next budget season.  Ms. 
Drewry stated then the 2% across the Board will remain. 
 
Sheriff’s Request for Pay Improvement 
Sheriff Bucky Allin stated that employees are lacking competitive compensation based on total 
years of service.  Retirements within the department have created the need to hire over the past 
year or two.  When attempting to hire, it is hard to recruit when other localities that surround 
Prince George County are consistently improving their starting pay.  He stated that he needs to 
be able to bring employees into the department and reward them for their experience.  It is 
difficult to do that when employees who have been here for many years are not progressing 
through their appropriate pay scales.  He is requesting that the Board place the Sheriff’s Office 
on a separate pay plan similar to Police and Fire.  This would give them a uniform step 
placement that would help the department to remain competitive in the region.  It will also create 
a more uniformed approach to salary improvements for public safety FY22.  This would be the 
same methodology as Police and Fire where implementation is achievable at .65 x (years of 
service in a similar or same position).  This gives employees credit for their years of service at a 
realistic weight.  It ensures even and fair placement across the 30 steps.  The salary improvement 
less the 2% increase already included in the FY22 Budget and the Comp Board revenue increase 
provided for Deputies only, would have a net impact of $60,219. 
 
Social Services – Salary Increase Request (General Assembly) 
Ms. Bertha Judge, Director of Social Services, stated that the 2021 General Assembly Special 
Session I approved a 5% increase for all LDSS staff claimed as reimbursable in LASER effective 
July 1, 2021.  Mrs. Judge stated that if the County does not approve the raise, the money will 
need to go back.  She stated that the LDSS has experienced a 19% turnover in benefits with 
family services staff having the highest turnover.  A third-party market reveals that LDSS 
salaries are 10% behind the marketplace for comparable VDSS positions.  In an earlier study, it 
showed that the LDSS salaries lag 11% behind the lowest paid average salary for comparable 
Commonwealth of Virginia positions.  Therefore, she asked that the Board support this much 
deserved already approved salary increase and give it to the DSS employees.  She stated that for 
them it is more than just money.  It is symbolic for all of the hard work that they do day after 
day.  Due to the pandemic, there have been increases in SNAP and Medicaid.  In addition, they 
had to distribute funds through the CARES program.   
 
Social Services – Staffing Request (General Assembly- Expanded Services) 
Ms. Judge stated that there are new initiatives for the benefit program.  She stated that Prince 
George County Department of Social Services is already understaffed.  Dinwiddie has 12 benefit 
workers, Sussex has 9, Hopewell has 25 and Petersburg has 26.  Prince George County has 7 
benefit workers with the highest caseload per employee of 754.  In order to do more work, they 
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definitely need a new position.  These workloads are just only going to increase.  These are 
mandated services and must be provided.  Ms. Judge talked a little about the new initiatives.  
Broad Based Categorical Eligibility (BBCE) is a State option, by which every household 
member receiving a Temporary Assistance for Needy Families (TANF) funded service is not 
subject to specific eligibility criteria when applying for the Supplemental Nutrition Assistance 
Program (SNAP).  In  FY22, BBCE will increase the income limit to 200 percent of the federal 
poverty limit and eliminate the asset test, thereby extending SNAP benefits to come people with 
income or resources in excess of the current limits.  Therefore, her Staff will be responsible for 
providing redetermination and ongoing casework for those new SNAP applications.  The second 
new program is the Virginia Health Benefit Exchange – Facilitated Enrollment Program.  This is 
where the LDSS Staff will have to handle the initial applications, on-going case management 
functions, and redetermination activities for additional Medicaid applicants.  In addition, the 
Supplemental Nutrition Assistance Program Employment and Training (SNAPET) expansion.   
Compensation Board Estimates [Revenue Increase vs. 5% Increase on Comp Board 
Salary] 
Ms. Drewry stated that with revenue increase from the HB599 State Revenue for Police and 
providing a 5% increase on the Comp Board salaries for the Sheriff’s Office (with the added cost 
for the Sheriff’s pay plan request), Commissioner of Revenue’s Office (along with a turnover 
savings within that department), Commonwealth Attorney’s Office, Treasurer’s Office, and 
Clerk of Circuit Court, that changes an increase of $56,915 to contingency (before Social 
Services is taken into consideration). 
 
Social Services Revenue Changes – based on staffing and pay increase requests 
Ms. Drewry stated that once the expenditure increases and the 5% increase in added for Social 
Services, that changes to a reduction of $19,314 in contingency. 
 
Fuel Price Update 
Ms. Drewry stated that due to an increase in fuel prices, Staff is recommending a 5% increase 
($12,000) in the budget to cover costs.  This will change contingency to a total reduction of 
$31,514.  This would make the contingency total $313,708.  Mr. Webb asked if these fuel prices 
are annual or locked in.  Ms. Drewry stated the County is on a State contract and receives a 
differential. 
 
Advertising Public Hearing on FY2022 Budget 
Chairman Brown asked the Board if they are comfortable giving a consensus on some or all of 
the aforementioned proposals in order to determine when to advertise a public hearing for the 
FY22 budget.  Mr. Hunter stated that he is comfortable funding the aforementioned leaving 
contingency at $313,708.  Mr. Webb, Mrs. Waymack, and Chairman Brown agreed.  Ms. 
Drewry’s recommended advertisement on April 19 for a public hearing on April 27.  Mr. Webb 
made a motion, seconded by Mrs. Waymack, to authorize the advertisement of a public hearing 
on the budget for April 27. 
 
In favor: (4) Webb, Hunter, Brown, Waymack 
Opposed: (0) 
Absent: (1) Carmichael 
 
School Board Adopted Budget 
The School Board did revise their budget above the amount that was included in the County’s 
introduced budget because of increased State revenues.  Their adopted budget is $1,244,546 
more than the County reflected.  This will affect the County’s total budget.  It does not have any 
bearing on the General Fund budget.   
 
Capital Expenditure Discussion 
FY2021 CIP/Borrowing 
Ms. Drewry went over a list of capital expenditures that will likely be included in a borrowing 
this summer.  This list includes a new Walton Elementary School design ($845,432) and 
construction ($31,108,719), Prince George High School Generator ($179,230), Zoll X Series 
Monitors/Defribulators ($$157,276), Fleet Garage Bay Expansion ($2,100,000), School 
Technology Infrastructure ($328,000), School Buses ($412,000), Police/County Vehicles 
($400,000), and Self-Contained Breathing Apparatus ($1,072,505). 
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Other Matters 
Congressman Donald McEachin’s Earmark Discussion – Possible Prince George Projects 
Mr. Jeff Stoke, Deputy County Administrator for Economic Development, stated that the United 
States federal budget for FY22 is allowing each Congressional member to submit ten (10) 
projects for consideration as part of the community project funding (CPF) process through the 
U.S. House Appropriations Committee.  Staff is recommending that the County propose the 
following projects:  (1) Extension of the Central Water System to Route 10 Corridor ($4 
million); (2) Temple Avenue Tank and Booster Station ($5 million); (3) Fiber to the Home 
Broadband Public/Private Partnership with PGEC Enterprises, LLC ($6.2 million); and (4) 
Advanced Metering Infrastructure and Radio Meter Installation ($2 million).  By the April 9, 
2021 deadline, the Board should approve the ranked order of County projects to be submitted to 
Congressman McEachin’s office by resolution to show local support of the projects.  The County 
resolution will be included in the applications sent to Congressman McEachin.  The County 
broadband request has no required local match.  The three (3) County utility projects have a 20% 
local match required.  The match funding for the utility projects would come from the Utility 
Department.  Mr. Stoke suggested that once the Board gives their input, Staff would come back 
at their April 6 work session with a resolution for their consideration.  Mr. Webb stated that the 
projects should be prioritized even though they are all important.  Mr. Haltom stated that he 
believes the priority should be set on the County’s ability to get the funds, while providing the 
most benefit to everyone in Congressman McEachin’s District.  Mr. Webb stated that he is 
comfortable with Staff prioritizing these projects.  Mr. Webb stated that he would like to know 
the cost of the local match before the resolution and letter goes out.  Chairman Brown agreed.  
Mr. Hunter asked Mr. Stoke if they have been in discussions with PGEC about this.  Mr. Stoke 
stated that they are present now by Zoom.  Mr. Webb asked Mr. Stoke where the County is with 
Dominion’s pilot program.  Mr. Stoke stated that they still do not have Virginia SCC final 
approval on that.  Mr. Webb stated that the County paid a considerable amount of money upfront 
and he would hate to see this start stalling out.  Prince George Electric Cooperative is scheduled 
to come before the Board on April 13 to give a broadband update.  Ms. Drewry stated that the 
American Rescue Funds may be able to be used for water or broadband initiatives for the local 
match.   
 
Part-Time COVID-related staffing – Possible Continuation past March 31 
Ms. Drewry stated that the Board authorized the continuation of COVID-related part-time 
staffing through March 31, 2021 on January 12, 2021.  A transfer from General Fund 
contingency of $39,846.65 was approved for continued cleaning, front desk coverage and PPE 
distribution services.  Staff is requesting a continuation of part-time COVID-related employees 
through at least June 30, 2021 for part-time cleaning staff and repurpose front desk and PPE 
distribution services to work in the call center.  Based on preliminary information provided for 
the American Rescue Plan funding, funding can be used for pandemic-related expenditures 
beginning on March 3, 2021.  Once final information is provided by the Department of Treasury, 
Staff can make appropriate adjustments to record pay for any hours worked March 3 and beyond 
from American Rescue Plan funding with Board approval.  Chairman Brown stated worst case 
scenario would be another $40,000 out of General Fund Contingency.  Mr. Webb stated that he 
does not disagree with the concerns, but we need to be very cautious with that Contingency 
Fund.  Chairman Brown stated he believes this is something they have to do.  The Board agreed 
to allow Staff to move forward. 
 
ADJOURNMENT.   Mr. Hunter made a motion, seconded by Mrs. Waymack, to adjourn at 
6:32 p.m.  
 
On roll call the vote was: 
In favor: (4) Webb, Hunter, Brown, Waymack 
Opposed: (0) 
Absent: (1) Carmichael 
 
[Draft Minutes prepared April 9, 2021 for consideration on April 27, 2021; adopted by 
unanimous vote.] 

  
 
________________________________________ 
Floyd M. Brown, Jr. 
Chairman, Board of Supervisors 
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_______________________________________ 
Percy C. Ashcraft 
County Administrator 
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