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MINUTES 
Board of Supervisors 

County of Prince George, Virginia 
 

Pre-Budget Work Session 
February 24, 2021 

6:00 p.m. 
County Administration Bldg. Boardroom, Third Floor 

6602 Courts Drive, Prince George, Virginia 
 

MEETING CONVENED. A budget work session of the Board of Supervisors of the County 
of Prince George, Virginia, was called to order at 6:00 p.m. on Wednesday, February 24, 2021 in 
the Boardroom, County Administration Building, Third Floor, 6602 Courts Drive, Prince 
George, Virginia by Chairman Floyd M. Brown, Jr. for a work session to discuss the budget. 
  
ATTENDANCE.  The following members responded to Roll Call: 
Floyd M. Brown, Jr., Chairman  Present 
Marlene J. Waymack, Vice-Chair  Present 
Alan R. Carmichael    Absent 
Donald R. Hunter    Present 
T. J. Webb     Present 
 
County Staff present:  Percy C. Ashcraft, County Administrator; Jeff Stoke, Deputy County 
Administrator, Economic Development; Betsy Drewry, Deputy County Administrator, Finance; 
and Dan Whitten, County Attorney. 
 
PRE-BUDGETWORK SESSION 
Revenue Discussion  
Credit Card/Debit Card Convenience Fees 
Ms. Betsy Drewry, Deputy County Administrator for Finance, went over the provider, fee or 
range of fees for the four different offices that collect credit card payments.  The Treasurer’s 
Office uses Elavon on a State contract with the Virginia Department of Treasury and they charge 
a convenience fee of 1.41%.  The Treasurer’s Office also uses BSV for a backup and they charge 
2.976%.  Parks and Recreation uses Active Network Software, which is an on-line system that 
allows parents to register their child or themselves for recreational activities.  The County incurs 
a fee for the credit card use and the system software itself.  It is based on use and the fees are 
taken off of the top.  Mr. Webb asked how the County ended up using so many different systems.  
Ms. Drewry stated that she could not really answer that because the need to offer online pre-
registration for Parks and Recreation predated her time here at the County.  The County obtained 
Munis in 2013 when the Recreation system was already in place.  Mr. Webb stated that he has 
issues with the fee (up to 7.31%) that Active Net is charging.  Even though the County is not 
passing the fee on to the citizen that is registering, taxpayers are still paying for the fee that the 
County has to absorb.  Animal Services uses Apple Square, which charges a percentage 
depending on the amount of the charge.  Community Development and Code Compliance uses 
Energov with a provider named Open Edge, which charges a flat fee of 3%.  Staff is not 
proposing that the County have variable percentages.  Staff is recommending that, if a 
convenience fee is implemented, it should be a uniform 1.4% fee based on Elavon fees where the 
vast majority of the revenues are collected in the Treasurer’s Office.  Mr. Webb asked if that will 
cover the total loss.  Ms. Drewry stated that it will cover what the Treasurer’s Office is incurring 
and it will partially offset what Community Development has been incurring for years.  Mr. 
Webb asked why can’t we just charge what it is for each customer.  He would want to pay 
exactly what he is supposed to pay.  So, if his convenience fee is 3% based on the amount he is 
paying, then he wants to pay 3%.  If you don’t charge what it is costing, then that cost is being 
passed off to the taxpayers.  It is not a net zero and it needs to be a net zero.  Chairman Brown 
stated that if they go with a flat fee, they have to make sure it is not above the actual costs that is 
being charged because of State Code.  The County Attorney stated that there could be different 
rates for different departments.  Ms. Drewry stated that they are concerned it will confuse 
citizens if they are charged different rates in different department.  Mr. Webb stated that if they 
are not going with the rate that is actually being charged on every transaction, then he cannot 
support it.  He was astounded by what this has been costing the County and it needs to be a net 
zero.  Two wrongs do not make a right.  Mr. Hunter stated that he understands Mr. Webb’s point.  
Mrs. Waymack stated that she understands it too, but she just does not know how to reconcile it.  
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Chairman Brown stated that he would support the flat 1.4% fee coming out of the gate.  This is 
kind of a crawl, walk, run situation.  Mr. Webb asked then what would be timeline.  He thinks it 
should be six months or less to give time to notify the citizens.  Ms. Drewry stated that the 1.4% 
would come close to making it a net zero in the Treasurer’s Office at least if they implement it 
July 1.  Mr. Webb stated that he would support this to start and we need to make the citizens 
aware.  Chairman Brown asked Ms. Drewry to see if we offer electronic check online.  She 
stated that that she would also check to see if there is a difference in the fee for debit versus 
credit.  The Board agreed by consensus to allow the 1.4% fee across the Board. 
 
Adjustments to Delinquent Tax Revenue Estimates 
Ms. Drewry stated the Treasurer received consent from the Board at the last Budget Work 
Session to go ahead and pursue 2020 delinquent tax collections.  Ms. Drewry stated that they 
have increased their revenue estimates for delinquent real estate, personal property, and for 
penalties on property taxes from a $125,000 loss to budgeting level revenue.  Mr. Webb asked 
about the Treasurer’s obligations under the State Code.  Mr. Whitten stated that she has 
obligations under the State Code to collect the delinquent taxes after the appeal period has 
passed, which is within 90 days.  In addition, the need to be turned over to a collection firm 
within six months unless the Board passed an ordinance delaying the date or the penalty and 
interest which they did last year.  For delinquent personal property taxes, they were able to 
increase that revenue stream by $125,000 and level budget the penalties and property and taxes.  
This will be a total $425,000 savings in revenue resources for FY22.  Mr. Webb clarified that the 
Treasurer is willing to work with people. 
 
State Revenues 
Ms. Drewry stated that there is still not a final General Assembly approved budget.  Therefore, 
the County has not updated its State Revenue projections, but are hopeful in the coming weeks 
that they will receive some information.  Ms. Drewry stated that the Senate version of the budget 
calls for a 3% pay raise for all Constitutional Officers and State supported employees effective 
September 1.  The House version is calling for 3.5% effective July 1.  The Governor had initially 
proposed a bonus.  As the County gets more information from the State, we are hopeful that our 
Comp Board revenues will go up to support their portion of those State pay increases.   
 
Expenditure Discussion 
Results of Board Priority Work Sheets 
Ms. Drewry stated that in working through the various Board priorities, the Department’s 
requests, and reviewing the County’s annual and average expenditures, they were actually able to 
reduce the General Fund Budget by $102,000.  That becomes a resource that can be used 
elsewhere.  Ms. Drewry went over the Board’s priorities.  She stated that they all were in favor 
of the Public Safety pay improvements.  In addition, they each indicated a 2% pay increase for 
all other employees.  In relation to positions, Mr. Carmichael was the only one in favor of the 
Fire/EMS shift coverage.  Mr. Webb stated that they need to fill the positions they have available 
now.  The majority of the Board is in favor or the reclassification/pay increase for the Social 
Services Office Manager, Deputy Clerk of Circuit Court, and the two Deputies for 
Commissioner of Revenue.  Mr. Webb clarified for Ms. Drewry that these employees would not 
get an increase in pay plus the 2% raise as that would be double dipping.  The Board agreed.  
Four Board members agreed to Garage part-time wages to allow an individual to input 
information into the newly approved fleet management software.  Mr. Webb stated that he 
thought that was included in the software.  Ms. Drewry stated that it was not.  Mr. Webb stated 
that then his concern would be who is going to train them.  The company provides training with 
the software.  They just do not input the data.  Mr. Webb stated that we have a year of support 
and it is has been his experience that it is the people that are going to be using the system on a 
daily basis that need to be the ones that know how to operate it right on down to the mechanic.  
These are the people that should be entering the information into the system.  Everyone in the 
shop needs to know how to operate the system.  This is not something that is needed short 
circuit.  Maybe they can hire someone after everyone else knows how to use the system.  Mr. 
Webb stated they probably need another mechanic, not just someone to enter data.   
 
Worker’s Compensation – Experience Modifier Increase 
Our insurance provider, VACORP, has indicated that the County’s worker’s comp experience 
modification factor was increasing by 9% based on the most recent year of worker’s comp 
claims.  The County’s experience modification was less than 100% this past year.  The General 
Fund impact is estimated to be about $20,500. 
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Appomattox Regional Library Increase Request 
Ms. Drewry stated that the Appomattox Regional Library has requested an increase in their local 
contribution by $18,124.  This need was created by reduction over time of several revenue 
resources such as State Aid and E-Rate eligible reimbursement charges.  Also, their proposed 
budget includes a 3% COLA for its employees.  Their salaries and wages have been flat for two 
year.  Chairman Brown stated everyone is experiencing cutbacks.  The County also has things it 
needs to do.  He prefers we stay with the amount we have given them in the past.  Mr. Webb and 
Mr. Hunter agreed with that.  Chairman Brown stated that he would rather see that $18,124 go 
into contingency and see how things pan out later.  Mrs. Waymack agreed.  Mr. Percy Ashcraft, 
County Administrator, wanted the Board to know that the County pays the utilities in that 
building and absorbs repair costs in addition to their contribution.   
 
Munis Support Upgrade 
Ms. Drewry stated that Clifton Young, IT Director, has requested some information from Tyler 
Munis about an increase in our level of priority support.  As a standard customer, we receive 
lower-priority response time on service requests.  Some services are not covered, and would 
require paying for Tyler’s assistance.  The cost to move to that increased level of support is 
$29,694.  It would be an annual recurring cost.  If the County moves to this level of support, 
servers are fully maintained, updated, and backed up by Tyler Tech.  It offers natural disaster 
protection, and remote access for end-users.  It would improve performance of other servers and 
on/off-site backup tasks.  Mr. Webb asked if we are currently having that many problems with 
Munis.  Mr. Young stated that yes, it was nearly a full-time job for Casey Williams to keep up 
with it.  Mr. Webb asked then why are we not looking for something different.  Ms. Drewry 
stated that she does not believe it is unique to Munis.  Chairman Brown stated that there are 
various tiers of support and right now we have the lowest.  This would be an issue with any 
software.  Mr. Webb asked what the cost would be to contract it out.  Mr. Young stated that right 
now they are paying Munis $122,000 for licensing and support.  The price to go hosted with 
$205,000.  Mr. Webb stated that in another three years we will be there.  Ms. Drewry stated that 
it may be a solution in a future budget year.  There are some benefits in having it hosted.  Mr. 
Webb asked if they had to spend more in services than the $29,694 additional for the upgrade.  
Mr. Young stated that if they do not upgrade, they will spend that or more moving forward.  Ms. 
Drewry stated that it is very difficult to do an upgrade during regular business hours and with the 
increased level of service, they could do it on the weekend.  The Board agreed that they were in 
favor of the increased level of priority support. 
 
FY2022 Requests Using FY2021 Bond Refunding Savings 
Two Board members indicated that the switch replacement for the admin server room was a 
priority.  Mr. Webb indicated to consider taking that from the refunding savings or contingency.  
In addition, it has been suggested that the forklift and tire machine made a priority by the Board 
consider being taken from the refunding savings as well.  Mr. Webb also requested that the 
second lawnmower requested by Parks and Recreation come from the refunding or contingency 
too.  In light of the upcoming Dixie World Series hosted by Prince George County, Ms. Drewry 
asked about dugout improvements in the amount of $22,896.  Mr. Ashcraft clarified for Mrs. 
Waymack that this would be for new roofs.  Chairman Brown asked Mr. Jeff Stoke, Deputy 
County Administrator for Economic Development, if this could come out of tourism.  Mr. Stoke 
stated that it could but lodging tax has been sketchy lately.  We would want to make sure first 
that the money is there.  Chairman Brown asked if we would still be doing this if we weren’t 
hosting the Dixie World Series.  Mr. Ashcraft stated that we would.  This is not totally a Dixie 
request.  It will have to be done at some point.  Mr. Webb stated that there are other projects, 
including the Crew Building.  In addition, there has to be some kind of contingency going into 
next year.  Ms. Drewry stated that the contingency balance was $356,000.  With the current year 
bond refund savings, the contingency increased to $666,000.  The Board approved last night the 
Garage Software, the A&E for the Courtroom, the A&E for Station 8, and pavilion 
improvements at a total of $104,000 leaving the contingency balance at $571,000.  If the 
aforementioned items (switch replacement, forklift and tire machine, lawnmower, and dugout 
improvements) are added, the contingency balance would then become $477,074.05.  Mr. Webb 
had mentioned adding the relocation of the utilities at the New Walton Elementary School to that 
at $155,000.  That would make the contingency fund balance $322,074.05.  The Board agreed 
that they were okay with all of that.   
 
Update on Health Insurance Renewal 
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Ms. Drewry stated they had their renewal meeting this morning with the consultant and the 
County’s trend has stayed about the same and the resources are at that level. 
 
Vehicle Replacement Needs – FY2022 
Ms. Drewry asked for direction to stick with the $400,000 in rolling stock borrowing.  Currently 
there are no vehicles in the General Fund Budget for the next fiscal budget.  Mr. Webb stated 
that they started with the Police Vehicles first.  There was talk last year that they are starting to 
see some openings.  Mr. Webb stated that he would like to see an inventory of the Fire and EMS 
non-apparatus vehicles and see where they stand because this is the source that should be used 
for those vehicles, not the 1% for fire equipment or the 2% for fire apparatus.  In addition, Mr. 
Webb would like to know what they are doing with the vehicles they are replacing.  Ms. Drewry 
stated that they go to auction and we have a line item for auction proceeds.  The Police does have 
spare vehicles for when vehicles are taken out for service.  Mr. Webb stated that this stock 
borrowing was meant to be for all County vehicles and he would like to see the full inventory.  
The Board supports the rolling stock borrowing. 
 
Career Development Progression 
Ms. Drewry stated that the pause button was pressed on career development for this current 
budget year County-wide.  The Police Department and their pay improvement did reestablish the 
career development component.  Those officers who met the requirements last month would 
move to the next tier under career development.  The typical date that career development 
advancements had been occurring was January 1.  Ms. Drewy stated that needs to be moved to 
July 1 so that it coincides with the fiscal year.  The Board agreed. 
 
Fuel Pricing 
Ms. Drewry stated that the increased fuel prices may affect the budget and they will continue to 
monitor it.  They feel like they will be okay for now, but they may need to come back before the 
Board and adjust what they have budgeted. 
 
Other Matters 
Discussion of Bond Proceeds on Hand for Jefferson Park Fire Station – Repurposing Funds 
Mr. Drewry stated that currently on hand there is a little over $3.1 million of the $3.2 million that 
was borrowed to construct a new Jefferson Park Fire Station.  Staff needs direction on how to 
repurpose those bond funds and it requires a public hearing in order to use those funds for a 
different tax-exempt purpose.  A few items have been previously discussed.  The first, of course, 
is to renovate the existing Jefferson Park Fire Station.  Other items discussed were the Circuit 
Courtroom renovations, electrical issues at Station 8 (Crew Building), needs at Substation 6.  Mr. 
Webb stated that he is not opposed to Station 6 but they absolutely need to take care of Jefferson 
Park first and see what they have.  He also believes Station 8 is a priority.  Chairman Brown 
asked if a Substation 6 needs assessment can be done internally to eliminate costs.  Mr. Ashcraft 
stated that may not be the best place anyway if we are going to have a presence in that corridor.  
It is not a very big space and that decision would need to be made before we agree to a needs 
assessment.  Mr. Hunter stated that it was never meant to house anyone 24/7.  Chairman Brown 
stated that a needs assessment could help drive where they go with that substation and he 
believes is the best way to start.  Ms. Drewry stated that there is some urgency to hold a public 
hearing because we are starting to have studies for Jefferson Park.  Chairman Brown asked if it 
could just be generically for public safety so that they don’t have to keep coming back to address 
any or all of these issues with the exception of the Courthouse.  Ms. Drewry added that if there 
was enough left, they could use it toward the Garage Expansion to reduce the Summer 
borrowing. 
 
Mr. Ashcraft asked the Board if they would like Staff to move forward with a Tow Board.  Mr. 
Webb stated that he would like to see Staff review the information and possibly bring it back so 
that they can get a better grip on the fees.  He would like to see the Police Department and the 
Sheriff’s Office involved.  Mr. Whitten stated that they could include someone from both of 
those offices and towers on the board.  This would establish a rotation list for set fees from 
various towers.  Citizens can be involved on this board as well.  The Board agreed that they 
would like to look this over a little more.  Mr. Whitten stated that he would bring it back at a 
future work session. 
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ADJOURNMENT.   Mr. Hunter made a motion, seconded by Mrs. Waymack, to adjourn at 
7:45 p.m.  
 
On roll call the vote was: 
In favor: (4) Webb, Hunter, Brown, Waymack 
Opposed: (0) 
Absent: (1) Carmichael 
 
[Draft Minutes prepared February 11, 2020 for consideration on February 23, 2020; adopted by 
unanimous vote.] 

  
 
________________________________________ 
Floyd M. Brown, Jr. 
Chairman, Board of Supervisors 
 
 
_______________________________________ 
Percy C. Ashcraft 
County Administrator 
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