
Page 1 of 6   
    
  

MINUTES 
Board of Supervisors 

County of Prince George, Virginia 
 

Pre-Budget Work Session 
February 11, 2021 

6:00 p.m. 
County Administration Bldg. Boardroom, Third Floor 

6602 Courts Drive, Prince George, Virginia 
 

MEETING CONVENED. A budget work session of the Board of Supervisors of the County 
of Prince George, Virginia, was called to order at 6:00 p.m. on Thursday, February 11, 2021 
electronically due to the weather by Chairman Floyd M. Brown, Jr. for a work session to discuss 
the budget. 
  
ATTENDANCE.  The following members responded to Roll Call: 
Floyd M. Brown, Jr., Chairman  Present [10682 Lamore Drive, Disputanta] 
Marlene J. Waymack, Vice-Chair  Present [7110 Laurel Spring Road, Prince George] 
Alan R. Carmichael    Present [11216 Willow Lane, Disputanta] 
Donald R. Hunter    Present  [6255 Hunters Place, Prince George] 
T. J. Webb     Present  [8500 Hines Road, Disputanta] 
 
County Staff present:  Percy C. Ashcraft, County Administrator; Jeff Stoke, Deputy County 
Administrator, Economic Development; Betsy Drewry, Deputy County Administrator, Finance; 
Julie Walton, Deputy County Administrator, Community Development and Code Compliance; 
and Dan Whitten, County Attorney. 
 
Mrs. Waymack joined electronically from 7110 Laurel Spring Road, Prince George, at 5:03 pm 
due to a medical issue. 
 
PRE-BUDGETWORK SESSION 
Revenue Discussion 
Ms. Betsy Drewry, Deputy County Administrator for Finance, went over the initial revenue 
estimates for FY2022.  She started with the revenue streams that are shared with the Schools, 
including a $658,000 increase in real estate tax revenue, a $790,500 increase in personal property 
tax revenue, a $962,350 increase in local sales and use tax revenue, a $31,000 increase in electric 
and gas utility taxes, and a $38,500 increase motor vehicle license revenue.  In addition, 
including public service tax revenue ($292,000), mobile home tax revenue ($24,640), an increase 
in administrative costs for delinquent taxes ($5,000), an increase in taxes on recordation and 
wills ($25,000), an increase in General Fund portion of lodging tax ($35,000), permit fees 
($42,000), plan review and special exception planning fees ($19,200), Tree Time lease revenue 
($1,500), Court fees ($2,400), DMV blocks ($19,000), rental auto tax ($22,000), Payment in 
Lieu of Taxes Revenue (PILT) ($5,000), and transfer from Schools for CSA ($28,000). 
 
Next, Ms. Drewry talked about tax revenue losses, including a $125,000 loss in real estate 
delinquent real estate tax, a $125,000 loss in personal property delinquent tax, and a $100,000 
loss in penalties.  However, there is an opportunity to increase these figures if the Treasurer is 
given direction by the Board to pursue delinquent 2020 taxes.  There will be more discussion 
later this evening in Closed Session regarding this with the Treasurer.  The biggest loss will be in 
Machinery and Tools Tax in the amount of $760,000 due to Rolls-Royce.  Other decreases in 
revenue include a $1,500 tax revenue loss in taxi cab revenue, $1,000 in jail admission fee 
revenue, interest revenue ($250,000), recreation fees ($52,600), medical transport fees 
($108,000), Police Security recoveries ($23,000), tax on deeds ($89,000), and SAFER Grants 
($103,000). 
 
Ms. Drewry discussed with the Board the possibility of a convenience fee for credit card use.  
Currently, credit card use is free to citizens paying on-line or at the counter with a credit card.  A 
$2 or $2.50 credit card fee could increase revenue by $37,000 to $46,000.  Mr. Webb stated that 
is a substantial amount of money for the County to absorb for a convenience fee.  He asked if 
there is a fee for a check.  Ms. Drewry stated that there is a banking fee based on the number of 
various transactions, but the Treasurer is able to offset those fees if the County maintains a 
certain balance.  Mr. Webb stated that he is off the opinion that this needs to stop.  Anytime you 
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use a credit card anywhere else, you are paying a fee.  Mr. Webb stated that if they are not 
careful, the amount is just going to get larger because more and more people are going to a credit 
card.  Ms. Susan Vargo, Treasurer, stated that there is only one other locality that does not 
charge a convenience fee.  She stated that a percentage fee can be complicated.  A convenience 
fee would work better and will still help them recover costs.  Dan Whitten, County Attorney, 
stated that it would require an Ordinance. However, Code does state that if the County does 
charge a flat fee, the County cannot charge a larger processing fee on someone’s bill than the 
vendor is charging.  This would be a problem with smaller bills.  Mr. Hunter stated that he does 
not have a problem with a fee.  He is in favor a flat fee.  Mrs. Waymack stated that we should be 
able to recover costs.  She too is in favor of a flat fee.  Mr. Webb stated that a percentage fee is 
the way to go.  They can have a table made up to show the citizen the percentages.  Mr. 
Carmichael is in favor of a flat fee.  Chairman Brown stated that a percentage fee would be better 
to prevent violating Code.  A flat fee would create additional work because the Treasurer’s 
Office would have to do interrogate every bill to make sure they are not violating Code.  Mr. 
Webb stated that the citizen always has an option.  They do not have to use a credit card.  They 
can pay by check.  Mr. Hunter stated that he does not have a problem with the percentage.  He 
thought a flat fee would be simpler for the Treasurer’s Office.  Ms. Drewry stated that it should 
be consistent throughout the County, not just in the Treasurer’s Office.  Chairman Brown 
cautioned that in cases like the Recreation Department when refunds are issued because of 
canceled events, the County would take the loss in the convenience fee.  Ms. Drewry stated that 
she will work with Ms. Vargo and together they will figure out what they can fairly charge 
without violating Code.  Chairman Brown suggested offering electronic check on-line.   
 
Revisit of Fee Increases for CDCC (Permit Fees) for FY2022 [not incorporated for  
FY2021] 
Ms. Julie Walton, Deputy County Administrator for Community Development and Code 
Compliance, stated that the inspections fee schedule was last revised in 2012.  State statute does 
allow localities to charge user fees to offset the cost of providing inspection services.  The 
proposed changes to the Prince George Building fee schedule will assist in recovering operating 
costs and providing professional, high-quality services in a demanding building environment.  
The proposed fee schedule included an analysis of surrounding localities with similar 
demographics as Prince George County.  The goal is to align recovery costs with current 
building trends while enforcing the building codes and regulations.  The user fees collected will 
help to support departmental operations, therefore minimizing the support from the local tax base 
general fund.  The fee increases are designed to offset operating cost increases in the past year 
and offer new services and programs.  Cost recovery of expenses in past years has ranged from a 
high of 95% to a low of 27%.  They are currently recovering approximately 64%.  Based on 
current permit values, the increases in the user fees for inspections will generate approximately 
$65,000 to $100,000 annually.  Increases or decreases in permits applied for in the value of the 
work could change that estimate and total revenues.  Staff would like to bring forward the fee 
schedule revisions for Board consideration as part of the FY22 budget process.  Mr. Webb stated 
that it is time to look at it again because it does look like the economy is staring to upturn.  Mr. 
Webb asked how it would work if they do raise the rates for the developers who already have 
their building paperwork in.  Ms. Walton stated that typically at the plat process, they are about a 
year away from construction of new homes.  She stated that they will send out a notice and they 
will see a rush.  People will come in and start getting permits to beat the deadline of the increase.  
She stated that they are looking at residential going up one penny on the cost per square foot.  It 
will not be a huge impact.  Mrs. Waymack stated that she would be in favor of increasing fees.  
Mr. Hunter agreed.  Chairman Brown stated our taxpayers expect that we are running a business.  
You cannot run a successful business if you are operating in the red.  Community Development 
wants to be able to cover its costs and it is not fair for those costs to come out of the General 
Fund and out of the taxpayer’s pockets.  Therefore, he too would be in favor of a fee increase.  
Mr. Carmichael agreed.  Ms. Drewry stated that she will be put a $74,000 revenue increase in the 
budget for permit fees and she will work with Ms. Walton to get the precise number.  She will 
put in a $50,000 revenue increase in the budget for credit card convenience fees and hopefully 
that number will go up.   
 
School Revenue Sharing Agreement / MOU 
Ms. Drewry stated that the revenue sources shared with the School System have grown by nearly 
$2.5 million.  The County has taken a hit in other sources and with those losses the overall 
general growth is less than $1.4 million.  Based on the feedback from the Board on the carve 
outs, there are only three areas that the Board is comfortable with carving out.  Those areas 
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include the one-cent tax dedication for fire equipment and the two SAFER Grants. Nothing else 
related to public safety would be carved out.  The carve out totals just over $160,000 based on 
the carve outs being $382,000.  The School transfer will increase by $642,695 using the 41.88% 
calculation.  That leaves the County with $774,000 in resources to devote to every initiative it 
has.  That number can change if the County is able to collect delinquent taxes to some degree.  
Mr. Webb stated that if there is is potentially some lost revenue for Schools, maybe the State 
hold harmless can make up for that.  We must work together as much as we can to find a way to 
get there.    
 
Expenditure Discussion 
Ms. Drewry went over the expenditure estimates for FY2022.  She stated that the one-cent 
dedication for fire equipment, the two-cents dedication for fire apparatus, and the Self-Contained 
Breathing Apparatus all total $290,396.  With a savings of $293,703 in the debt refunding, the 
County can actually net $3,307.  In addition, Mr. Webb added that the when the solar farm 
finally goes on line that $50,000 for five years can also go into that equipment replacement, 
which will also help build that fund.  There is a $6,145 expenditure increase to the RCJA 
Program.  There is a Riverside Regional Jail contribution increase in the amount of $49,763.  
There is a Crater Youth Care Commission increase in the amount of $17,798.  There is an 
increase of $45,842 in radio tower leases.  There will be a decrease however in the ECC 
Maintenance Contracts in the amount of $14,014.  There is a health insurance increase in the 
amount of $206,002.  Mr. Webb stated that he is not all in having the employees absorb some of 
the costs.  However, we somewhat need to operate like a business and the County can only 
absorb so much.  Chairman Brown stated that he will hold his thoughts to see where we end up.  
There is a CSA local match increase of $31,995.  There is a Fire and EMS Maintenance Service 
Contract increase in the amount of $32,545.  There is a General Services Maintenance Contract 
increase in the amount of $9,179.  There is a Parks & Recreation Part-Time Wage increase in the 
amount of $15,000.  Mr. Webb asked if this was the first phase because his understanding was 
that the increase in minimum wage was a step process.  Ms. Drewry confirmed that it is just the 
first phase.  There will be a $65,000 increase in credit card convenience fees unless the County 
decides to start charge a convenience fee to offset.  Chairman Brown asked if it is appropriate to 
time the convenience fee charge around the June tax collection time in order to benefit in the 
upcoming budget.  Mr. Webb expressed concern on the workload in the Treasurer’s Office and a 
shock factor to the citizens with that short of a notice.  He would like to see it picked up in 
December.  Chairman Brown stated that it is an option.  People could choose to pay by check.  
Ms. Drewry stated that the County has overspent the budgeted amount in convenience fees in 
this fiscal year.  Ms. Drewry stated that the above expenditures will leave $282,509 available in 
Contingency for use.   
 
Outside Organization Requests 
Ms. Drewry went over some of the outside organization requests, including Regional Med-Flight 
Program ($700), 4-H Camp Counselor ($3,000), Central Virginia Waste Management Authority 
($17,928), Crater Criminal Justice Academy ($46,305), Senior Navigator ($2,500), District 19 
Community Services Board ($117,374), Appomattox Regional Library ($622,251), Greensville 
County Circuit Court ($8,400), Hopewell Circuit Court ($34,000), James River Soil & Water 
($21,000), South Centre Corridors ($3,000), Crater Health District ($222,377), Petersburg Area 
Regional Tourism ($38,500), Crater Planning District Commission ($23,221), Virginia’s 
Gateway Region ($52,145), Hopewell/PG Chamber of Commerce ($46,440), Prince George 
Regional Heritage Center ($34,000), Longwood University’s Small Business Development 
Group ($6,300), the James House ($3,000), John Tyler Community College ($4,498) , Richard 
Bland ($20,000), Friends of Lower Appomattox River ($9,000), Crater Area Agency on  Aging 
($10,000), Hopewell PG Healthy Families ($30,000), Prince George County 4-H ($10,000), and 
Swift Creek Theatre ($1,000).  The County has never provided contributions to the last four 
equaling $51,000.  She will need direction from the Board should they decide to fund them in 
FY22.   
 
Significant Expenditure Requests / Increases from Departments – Establishing Priority 
Salary Improvements  
Ms. Drewry went over some significant expenditure requests, including salary improvements for 
Police and Fire and EMS.  The Policy Pay Increase would be an additional cost of $336,000.  
With a pay improvement also comes more worker’s compensation and overtime bringing that 
total to $354,000.  The Fire and EMS Pay Increase would be an additional cost of $302,453 with 
worker’s compensation and overtime.  Chairman Brown asked where that money would come 
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from outside of the $282,509 available in Contingency.  Ms. Drewry stated that it would either 
have to come from additional revenue or cut spending in other areas.  Ms. Drewry gave the 
Board several scenarios of what it would cost to do one or both with different percentages of a 
bonus or raise for the rest of the County employees.  Mr. Webb asked if the 2% bonus would be 
with no increase for the employees in health benefits because it does no good to give them a raise 
if you are increasing their health benefit costs.  Ms. Drewry stated that she had already factored 
in no increase for the employee in health benefits. Mr. Webb stated that the employees would get 
VRS increase through a raise, rather than a bonus.   Ms. Drewry stated that the Board does have 
options as they could always go back and carve out the Police and Fire and EMS pay increases, 
but it would result in a decrease in the transfer to the Schools.  She stated that she can work up 
any scenario they would like for her to do.  Mr. Webb stated that he is thinking about the 
compression and across the Board 2% is not going to help compression for everyone.  Ms. 
Drewry stated that is correct.  Most of the compression is in the Police Department, but it is also 
Countywide.  Mr. Webb asked if the Police Department benefited in compression in their 2019 
pay scale increase.  She stated that it helped to an extent in the Police Department, but the 
County is still behind while its neighbors have outpaced us in Public Safety salaries.  She 
confirmed for Mr. Webb that if they did do the pay scale increase for Public Safety, those 
employees would not get an additional bonus or raise the Board may approve for all other 
employees, except for the 10 police officers that will not be affected by the Police Pay Increase.  
Chairman Brown asked based on the $282,000 that is available, if Ms. Drewry could tell them 
what carve outs would need to be readjusted to help get us there.  She stated that she could.  
Chairman Brown stated that he would like to see what it would take for the pay increase for 
Public Safety plus a 1.5% or 2% raise across the Board for all other employees.  Ms. Drewry 
stated that she learned today that the House and Senate are considering a raise of 3 to 3.5% for 
State supported employees.  Of course, the County has the option to pass on it.  Mr. Hunter 
stated that he remembers hearing that if some new Fire and EMS employees were hired, it would 
be a wash with a savings of $38,000 because of the current overtime that is being paid.  Mr. Paul 
Mauger, Interim Fire and EMS Director stated that the purpose of the position requests was to 
overstaff a shift to offset the overtime.  Mr. Webb asked Mr. Mauger if the money requested in 
the Pay Increase are based on certifications.  Mr. Mauger stated that the Pay Increase is based on 
their position, certification and years of service.  Mr. Hunter stated that if the pay increases are 
not an option, he would like to see the Board consider the proposed new positions at the least to 
prevent the overtime.  Mr. Mauger stated that the overtime budget this year is already at 121% 
with five months to go.  Even if those positions were filled, it would not do away with overtime.  
Mr. Webb stated that it is not being able to hire people.  It is about getting people to want to 
come to the County with comparable pay.  Mr. Mauger agreed.  Chairman Brown stated that we 
need to be very careful moving forward with taking steps that we think at the time will break 
even.   

  
New Positions 
Next, Ms. Drewry talked about new positions and regrades.  Police Departments is requesting 
four additional police officers and a property and evidence technician.  Parks and Recreation is 
requesting a Senior Grounds Maintenance worker.  It is requesting a Computer Support or 
Technical Support Specialist.  The Assessor’s Office is requesting a Senior Real Estate 
Appraiser.  Fire and EMS is requesting a Deputy Director, a Logistics Supervisor, and three Fire 
Medics.  General Services is requesting a Deputy Director.  Social Services is requesting a 
reclass of Office Manager.  Clerk of Circuit Court is requesting a reclass of Deputy Clerk I to II 
eliminating a furniture budget to accommodate.  The Commissioner of Revenue is requesting an 
increase for two Deputies eliminating part-time budget to accommodate.  Mr. Webb stated that if 
these regrades end up being more or equal to what all of the other employees get in the way of a 
bonus or raise, it would not be fair for them to get both.  Mr. Hunter and Chairman Brown 
agreed.   
 
Non-Salary / Overtime / Part-Time 
Ms. Drewry reminded the Board that the Fire and EMS LOSAP Committee requested cost 
information from Hometown Benefits related to expansion of Length of Service Program.  They 
requested an increase in service credit from $15 to $20 for future credited service, and a lower 
entitlement age to 60 or 62 for active participants.  Ms. Drewry did the calculations based on age 
62 and the cost for this request is $75,000.  Police is requesting $43,000 in overtime.  Fire and 
EMS is requesting $103,000 in overtime.  The Garage has requested additional part-time 
temporary positions at $17,465.14.  Fire and EMS has request info tech equipment at $18,760 
and training at $13,180.  In addition, Fire and EMS is requesting $24,300 for rescue equipment 
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and $15,010 for Company One requests.  Ms. Drewry is asking the Board to consider adding 
those two to the list for the one-cent equipment dedication.  Another request is Garage Software, 
which Ms. Drewry is suggesting be purchased in FY2021 with FY21 debt refunding savings.  
Mr. Webb asked if it could be included in the Garage Expansion.  Ms. Drewry stated that it could 
not.  They are also asking for $26,000 for a forklift and tire machine.  General Services is 
requesting $80,700 for repairs and maintenance.  IT is requesting $35,000 for switch 
replacement, another suggestion for the debt refunding savings.  IT is also asking for $25,000 for 
software.  Mr. Webb asked where is the fiber optic need that was mentioned at a previous work 
session.  Ms. Drewry stated that she will add it to the list.  Mr. Young, Director of IT, stated that 
he would like to be able to come to the Board with better numbers.  He does believe they are 
good for another year.  Mr. Webb asked Ms. Drewry to remove it off the list.  Parks and 
Recreation is requesting $35,000 for athletic supplies and machinery and equipment.  They want 
to purchase an additional lawn mower.  Mr. Webb asked Ms. Drewry to find out if it can be 
refurbished.  All of this including pay, supplies, and positions comes to nearly $3 million.  Mr. 
Webb added that this does not include any Utilities capital projects above and apart from what is 
already in the FY21 budget.  Mr. Webb stated that he only mentioned that because of the $1.3 
billion potential business the County has lost due to the lack of utilities.  That leaves the County 
trying to make it off of rooftops.  Ms. Drewry asked the Board to prioritize and score 
individually all of the expenditures discussed.  Mr. Webb stated that he too would like to see 
what it would look like with the Public Safety Pay Increases included in the carve out.  The 
Board agreed that they will score these and get them back to Ms. Drewry in time to talk about 
them at their February 25 Pre-Budget Work Session.   
 
Mr. Carmichael left the meeting at 8:54 p.m. 
 
CLOSED SESSION 
E-1.  Resolution; Closed Session for  (i) Section 2.2-3711.A.1 – Discussion or consideration 
of the assignment, appointment, promotion, performance, demotion, salaries, disciplining 
or resignation of a specific public officers, appointees or employee of the public body; I 
further move that such discussion shall be limited to Fire & EMS Department, and; (ii)  
Section 2.2-3711.A.8 – Consultation with legal counsel regarding legal advice on delinquent 
taxes.  Mrs. Waymack made a motion, seconded by Mr. Webb, that the Board convene closed 
session for  (i) Section 2.2-3711.A.1 – Discussion or consideration of the assignment, 
appointment, promotion, performance, demotion, salaries, disciplining or resignation of a 
specific public officers, appointees or employee of the public body; I further move that such 
discussion shall be limited to Fire & EMS Department, and; (ii)  Section 2.2-3711.A.8 – 
Consultation with legal counsel regarding legal advice on delinquent taxes. 
 

R-21-031A 

E-1. 

RESOLUTION; CLOSED SESSION FOR (I) SECTION 2.2-3711.A.1 – DISCUSSION 
OR CONSIDERATION OF THE ASSIGNMENT, APPOINTMENT, PROMOTION, 
PERFORMANCE, DEMOTION, SALARIES, DISCIPLINING OR RESIGNATION OF 
A SPECIFIC PUBLIC OFFICERS, APPOINTEES OR EMPLOYEE OF THE PUBLIC 
BODY; I FURTHER MOVE THAT SUCH DISCUSSION SHALL BE LIMITED TO 
FIRE & EMS DEPARTMENT, AND; (II)  SECTION 2.2-3711.A.8 – CONSULTATION 
WITH LEGAL COUNSEL REGARDING LEGAL ADVICE ON DELINQUENT 
TAXES 
 
BE IT RESOLVED That the Board of Supervisors of the County of Prince George this 

9th day of March, 2021, does hereby vote to enter closed session for (i) Section 2.2-3711.A.1 – 
Discussion or consideration of the assignment, appointment, promotion, performance, demotion, 
salaries, disciplining or resignation of a specific public officers, appointees or employee of the 
public body; I further move that such discussion shall be limited to Fire & EMS Department, 
and; (ii)  Section 2.2-3711.A.8 – Consultation with legal counsel regarding legal advice on 
delinquent taxes. 

 
On roll call the vote was: 
In favor: (4) Hunter, Brown, Waymack, Webb 
Opposed: (0) 
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Absent: (1) Carmichael 

E-2.  Resolution; Certification of Closed Session.  At 9:36 p.m., Mrs. Waymack made a 
motion, seconded by Mr. Webb, that the Board adjourn the closed session and enter open 
session, certifying that to the best of each Board Members’ knowledge (1) only public business 
lawfully exempted from open meeting requirements were discussed and (2) only matters 
identified in the convening motion were discussed.  Chairman Brown asked if any Board 
member knew of any matter discussed during the closed session that was not announced in its 
convening legislation.  Hearing no comment from the Board, the Chairman asked that the roll be 
called on the motion.  

R-21-031B 

E-2.          

RESOLUTION; CERTIFICATION OF CONTENTS OF CLOSED SESSION 
PURSUANT TO SEC. 2.2-3711, ET SEQ., CODE OF VIRGINIA (1950, AS 
AMENDED) 
 
BE IT RESOLVED That the Board of Supervisors of the County of Prince George this 

9th day of March, 2021 does hereby certify that, to the best of each Board Member’s knowledge, 
(1) only public business lawfully exempted from open meeting requirements where discussed, 
and (2) only matters identified in the convening motion were discussed. 
 
On roll call the vote was: 
In favor: (4) Brown, Waymack, Webb, Hunter 
Opposed: (0) 
Absent: (1) Carmichael 

ADJOURNMENT.   Mr. Hunter made a motion, seconded by Mrs. Waymack, to adjourn at 
9:37 p.m.  
 
On roll call the vote was: 
In favor: (4) Webb, Hunter, Brown, Waymack 
Opposed: (0) 
Absent: (1) Carmichael 
 
[Draft Minutes prepared February 24, 2021 for consideration on March 9, 2021; adopted by 
unanimous vote.] 

  
 
________________________________________ 
Floyd M. Brown, Jr. 
Chairman, Board of Supervisors 
 
 
_______________________________________ 
Percy C. Ashcraft 
County Administrator 
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