Issue Analysis Form

Date: 09/22/2020
Award of Contract
Central Wellness
Center Phase |

item: Renovations

General Services, Garage,
Lead Department(s): Finance
Contact Person(s): Mike Purvis; Betsy Drewry

Description and Current Status
The Board of Supervisors approved Phase | code compliance renovations to the Central
Wellness Center as a FY2020 capital project. The Board authorized a Fall Series 2019
bond issuance on November 13, 2019, and $1,420,000 was borrowed for the CWC
renovations. Another $500,000 was borrowed in the spring of 2018 for a Central
Wellness Center feasibility study and possible improvements. Total borrowing for this
project is $1,920,000. Commitments and expenditures to date total $290,823.83 for the
feasibility study and A/E services for the design and construction management of Phase
| renovations. The amount available for Phase | renovations (construction) is
$1,629,176.17; see Attachment C for borrowing and budget details.

The Architectural and Engineering work for the renovation was awarded to Enteros
Design on December 10, 2019, and the Board was provided an overview of design
plans and items to possibly include as bid alternate deducts on June 23, 2020. A copy
of the June 23 Enteros overview is provided as Attachment A. This overview provides
information on the building improvements and systems that will be addressed in Phase |
renovations, and on the four items that were included as bid alternates.

IFB#21-20-0504 “Central Wellness Center Renovation” was issued on August 4,
2020 with a September 9 closing date. This IFB and any addenda can be viewed on
the County Finance website at

https://m.vendor.epro.cgipdc.com/Vendor/public/AllOpportunities?agencyname=Prince
%20George%20County

Seven (7) bids were received and a bid tabulation summary is provided as Attachment
B.

Staff is recommending award of contract to Centennial Contractors Enterprises,
Inc. as the lowest responsive and responsible bidder, for $1,470,000, to include all bid
alternates.

See Attachment C for Project Budget & Available Funding.




Staff is requesting the board to authorize:
e Authorization for the County Administrator to execute a contract with Centennial
Contractors Enterprises, Inc. for $1,470,000 including all alternates.

There is no appropriation needed, as funds for this project have been borrowed and are
on deposit in State Nonarbitrage Program (SNAP).

A draft resolution for board consideration and possible approval is included in the board
packet.

Government Path

Does this require IDA action? ] Yes No
Does this require BZA action? O Yes No
Does This require Planning Commission Action? L] Yes No
Does this require Board of Supervisors action? Yes [1No
Does this require a public hearing? [J Yes No
If so, before what date? [JYes [JNo

Fiscal Impact Statement

The low bid is within the project budget from the 2018 and fall 2019 borrowings (funds
on deposit with SNAP), with all alternate deducts being performed. Performing all
alternates leaves a project contingency of $159,176.17.

County Impact

Phase | renovations to the Central Wellness Center will address safety and code
compliance issues to allow continued first floor building use. Completion of bid
alternates will allow possible use of the building as an emergency shelter.
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ATTACHMENT C

CWC Borrowing and Commitments

Borrowing Amount
Series 2018 S 500,000.00
Series Fall 2019 1,420,000.00
TOTAL $ 1,920,000.00

Expended & Committed from Borrowings:

Feasibility Study (Enteros) 63,571.83
Design of Phase | Renovations 215,377.00
Locker Room Review 1,875.00
Estimated Costs / Other 10,000.00
Total Expended & Committed $ 290,823.83
Bond Proceeds Remaining for Construction: $ 1,629,176.17
Low Bid (Total / Base) $ 1,470,000.00

Funds Remaining for additional Excavation Trenches
& Footings / County Contingency: $ 159,176.17

Alternate Deductions (Low Bidder):

<-—-Performing all Alternates

10.83% As a % of Low Bid

#1 - Generator (120,000.00) -8.16% As a % of Low Bid
#2 - Exterior Ramp & Stair (70,000.00) -4.76% As a % of Low Bid
#3 Locker Room Renovations (380,000.00) -25.85% As a % of Low Bid
#4 Domestic Water line (26,000.00) -1.77% As a % of Low Bid
Total Alternate Deductions (596,000.00) -40.54% As a % of Low Bid
Possible additional excavation in trenches S 35.00 perunit

Possible additional excavation in footings S 35.00

per unit
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R-20-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George held in
the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive, Prince
George, Virginia this 22™ day of September, 2020:

Present: Vote:
Donald R. Hunter, Chairman

Alan R. Carmichael, Jr., Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T.J. Webb

A-7

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; AWARD OF CONTRACT (CENTRAL WELLNESS CENTER
RENOVATIONS PHASE I, $1,470,000)

WHEREAS, $1,629,176 for Phase I Renovations to Central Wellness Center is available
from the General Obligation borrowings, Bond Series spring 2018 and Bond Series Fall 2019;
and

WHEREAS, The Prince George County Board of Supervisors authorized design work for
Phase I renovations to the Central Wellness Center to include improvements to address necessary
code concerns related to:

handicapped accessibility;
mechanical systems;
plumbing;

electrical systems; and
fire protection;

and to include as possible bid alternate deducts:
e anew generator;
e the addition of a new exterior ramp and stairs;
e renovations to the locker room; and
e anew domestic water line; and
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WHEREAS, An Invitation for Bids (IFB # 21-20-0504) for Phase I renovations to the
Central Wellness Center was issued on August 4, 2020 with responses due on September 9,
2020; and

WHEREAS, seven bids were received with the lowest bid received from Centennial
Contractors Enterprises, Inc. in the amount of $1,470,000 which includes all bid alternates; and

WHEREAS, Staff is requesting authorization for the County Administrator to enter into a
contract with Centennial Contractors Enterprises, Inc. for $1,470,000 to move forward with the
Phase I renovations to the Central Wellness Center, including all bid altemates.

NOW, THEREFORE, BE IT RESOLVED That the Board of the Supervisors of the
County of Prince George this 22™ day of September, 2020, hereby awards the contract for Phase
I Renovations to the Central Wellness Center, including all bid alternates, to Centennial
Contractors Enterprises, Inc. for $1,470,000 and authorizes the County Administrator to execute
a contract with Centennial Contractors Enterprises, Inc.

A Copy Teste:

Percy C. Ashcraft
County Administrator



