Issue Analysis Form

Date: May 26, 2020

Budget Adoption — FY2021
ltem: Budget

County Administration /
Lead Department(s): Finance

Betsy Drewry, Finance
Contact Person(s): Director

Description and Current Status

The budget is submitted to assist the Board of Supervisors in making policy decisions
that are geared to meet the challenges of the community, as well as lend itself to
public scrutiny through input from taxpayers and the media. The Budget is also
designed to incorporate extensive financial controls and pursue goals of efficiency
and effectiveness by balancing short-term and longer-term community interests.

Ultimate approval of the annual Budget is seen as one of the most important actions of
the Board of Supervisors. The Budget serves as a financial roadmap for what programs
and services are offered in Prince George County.

The Budget is balanced in accordance to State Code and is proposed to reflect
accurate revenue and expenditure projections with the best information that is available
at the time of presentation. Furthermore, it is proposed to continue providing a high
level of service to the citizens and businesses of Prince George County.

The County Administrator's budget was proposed to the Board of Supervisors on
February 25, 2020. The budget called for no increase in the real estate tax rate,
machinery and tools rate, or in the personal property tax rate. The Real Estate Tax rate
was proposed to remain at 86¢ of $100 in assessed value, the same as in FY 19-20.
The Personal Property and Machinery and Tools Tax Rates remained unchanged from
FY 19-20 at $4.25 and $1.50 per $100 of assessed valuation respectively.

Increases were proposed in business license taxes (BPOL), permit fees and the water
rate (3%) and the sewer rate (1%) for FY2021 and were subsequently withdrawn
because of economic impacts of the COVID-19 pandemic.

A Public Hearing was held for the equalization rate on April 14, 2020 with no board
action following that public hearing. A Public Hearing on the tax rates was held on May
12, 2020 and the rates were adopted as proposed.

The FY2021 General Fund Budget proposed on February 25, 2020 totaled $61,720,893
and was a $3,959,405, 6.85% increase over the adopted FY2020 General Fund Budget.
The total FY2021 budget proposed on February 25, 2020 totaled $129,748,493 (net of
transfers) and was a $6,679,535, 5.43% increase over the FY2020 adopted total
budget.




Since February 25, 2020 reductions have been discussed with the board due to COVID-
19 impacts, withdrawal of the proposed BPOL tax, permit fee and utility rate increases
and to make a correction in the School Resource Officer grant revenues.

Reductions to the General Fund Budget of $1,396,657 and to the total Budget of
$3,507,898 were approved by consensus on April 29, 2020.

Prior to adoption, staff has identified some additional needed adjustments:

+ State Compensation Board revenue updates (information received on May
1)

e Social Services revenue reduction and elimination of the newly proposed
Benefit Specialist Il position since there is no firm state commitment on an
increase in funds to add the position

e Delay in renovations to Fire Company 1 until FY2022 — results in
o $17,814 reduction in the transfer to debt / capital reserves ($1,244,686 from
$1,262,500)
o $7,392 increase in the school transfer

Additional reductions of $52,820 to the General Fund budget are being
recommended for adoption; bringing total General Fund reductions to $1,449,417
from the budget that was proposed.

The Board will also provide consensus about whether the impacts of the
purchase of Zoll Monitors will be carved out of the local transfer to schools as a
public safety capital carve out prior to adoption. This decision could result in an
increase of $698 in the local transfer to schools or placement of those funds in
the General Fund contingency.

See ATTACHMENT A for details on additional reductions.
See ATTACHMENT B for details on capital and school transfer updates.
See ATTACHMENT C for Position Control Chart for Adoption.

The revised budget for adoption is:

General Fund - $60,271,416; $2,509,928 or 4.35% increase over FY2020
Total Budget - $126,187,775; $3,118,819 or 2.53% increase over FY2020




Despite reductions to the proposed budget, there are prior operating and capital

commitments that must be honored and some mandated increases. Highlights of the

REVISED FY2020-21 budget FOR ADOPTION include:

The capital reserve transfer of $1,244,686 shown above will fund in FY2021 the capital

projects shown below.

Description: Amount Notes
New Elementary School & Other
County/School Projects [Reduced from
Capital / Debt Reserve Transfer 1,244,686 [$1,262,500]
Increase to Debt Fund Transfer 122,788
Deputy Sheriff, Asst Commonwealths Atty,
FY2020 Mid-Year Positions 216,071 |Appartus Technician
Grant Revenue = $159,789 (approved Mid-
School Resource Officers (3) 198,792 |Year FY20)
VRS & Group Life Increases 56,012 |Established by VRS Board
Largely due to expanded benefits for first
Worker's Comp & LODA Increases 67,493 [responders
Riverside Regional Jail Increase 156,804 |Increase in per diem [$43 to $46]
Crater Detention Increase 25,818
E-Mail Exchange On-Line (Cloud) 64,512 |Recurring cost of approved FY2020 updgrade
Virtual Server Replacement 20,000 |Needed server replacement
E-911 Maintenance Contract Increases 48,779 |State mandated dual authentication
CSA Increase 55,300
Expected Utility Cost Increases 29,070
Increase in Cleaning & Lawn Care
Contracts 21,785
Increase in Auditing Contract 6,500
Expanded Cyber Coverage 16,000
Contingency Increase (over FY20) 203,754 |Offsets one-time permit revenue of $241,000
TOTAL 2,554,264

FY

Project Description Category Total Cost | Timing |
New Walton Elementary School Design Phase School 5 845432 | 2021
New Walton Elementary School School $ 31108719 | 2021
Prince George High School Generator School $ 179220 | 2021
Zoll X Series Monitors / Defribulators Public Safety $ 157276 | 2021
Fleet Garage Bay Expansion County $ 2,100,000 | 2021
School Technology Infrastructure School $ 328,000 | 2021
School Buses School $ 412,000 | 2021
Police / County Vehicles County / Public Safety | § 400,000 | 2021

835,530,647




The board has elected to postpone Fire Company 1 renovations, originally estimated at
$2,500,000, until FY2022, and that project has been removed from the listing above.

The Board will also discuss whether or not to carve out amounts related to the purchase
of Zoll Monitors / defibrillators from the school operating transfer upon budget adoption.

School Board Budget:

The School Board adopted its proposed FY2021 budget on March 2, 2020 and
requested $324,122 in additional local funding to fund a larger pay increase for teachers
(6%). The school budget originally adopted totaled $74,028,451and was $824,122
higher than the budget proposed by the County Administrator on February 25 due to
increased state revenue projections ($500,000) and an increase in local funding request
($324,122).

The School Superintendent and staff have also updated revenue projections due to the
projected COVID-19 pandemic impacts, and the budget as revised for inclusion in the
County’s total adopted budget was $71,714,978. Due to the delay of Company 1
renovations which resulted in a $7,392 increase in local transfer from the County, that
amount becomes $71,722,370. If the Board elects not to include the impact of the Zoll
Monitors from the school transfer as a public safety carve-out, the school total budget
will increase by $698 to $71,723,068.

Board Action Requested:
Adopt the FY2021 budget. Appropriation will follow at the June 9 meeting whereupon a
copy of the adopted budget will be distributed.

Government Path

Does this require IDA action? C Yes No
Does this require BZA action? L Yes No

Does This require Planning Commission Action? Ol Yes No

Does this require Board of Supervisors action? Yes L[INo
Does this require a public hearing? Yes [ No

If so, before what date? Public Hearing on the

adjusted budget was held on May 12 Public Hearing;

which is at least 7 days prior to approval of the budget

scheduled for May 26, 2020) Yes [1No

Fiscal Impact Statement

The FY2021 budget for adoption is as follows:

Overall budget of $126,187,775 which is $3,118,819 (2.53%) more than FY20; and is
$3,560,718 less than originally proposed

General Fund budget of $60,271,416 which is $2,509,928 (4.35%) more than FY20;




and ($1,449,477) less than originally proposed

The FY2021 budget as proposed by the County Administrator on February 25, 2020:
Overall budget of $129,748,493 which is $6,679,536 (5.4%) more than FY20;
General Fund budget of $61,720,893 which is $3,959,405 (6.85%) more than FY20

The adopted budget will become the financial roadmap for operations and capital
improvements for FY2021.
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ATTACHMENT C

County of Prince George
Fiscal Year 2020-2021 Budget
Positions for Adoption

Prince George County maintains a Position Control Chart that outlines the Authorized Positions
working in each department / agency.

For FY2020-21, there are 6 Authorized Positions that are not funded as part of the
County's budget for Adoption. A summary of those positions authorized, but not funded is
shown below. These positions were authorized, but not funded in FY2019-20 also.

FY2020-21 Positions Authorized but Not Funded/Budgeted: #
ASSESSOR [0401]
Senior Real Estate Appraiser 1
PLANNING [0301] (fomerly COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300])
Planner [Manager IV, Planning converted to Senior Planner] 1
COUNTY ADMINISTRATION [0101]
Project Management Specialist 1
ECONOMIC DEVELOPMENT [2151]
Director, Economic Development 1
GENERAL PROPERTIES [0504]
Courier/ Stock Clerk 1
Deputy General Services Director il
TOTAL POSITIONS AUTHORIZED BUT NOT FUNDED/BUDGETED - FOR ADOPTION FY2020-21 6
Two Position Control Charts are provided. One chart depicts the
Authorized Positions - Proposed, the other shows the Funded Positions - Proposed.
Summary of Position Changes in FY2020-21 Budget for Adoption:
Authorized Positions:
Utilities - Meter Technician 1
Total Authorized Position Changes for Adoption - FY2020-21 1
Funded Positions:
Utilities - Meter Technician 1
Total Funded Position Changes for Adoption - FY2020-21 1
7 newly proposed General Fund positions and 1 Utility Fund position were removed prior to adoption due to the
financial impacts of COVID-19.
*Three (3) Positions were added mid-year during FY2019-20 and are included in the Amended 2019-20 counts.
They are shown below.
Commonwealth's Attorney - Full-Time Assistant Commonwealth's Attorney™ 1
Sheriff - Full-Time Deputy Sheriff* 1
County Garage - Apparatus Technician 1
Additionally, 3 Schoo! Resource Officers were added to the FY2019-20 budget when grant funds were awarded
to the County
Title / Regrades Proposed:
Building Maintenance Worker to Electrician [General Services] 1
Unfund Manager VI, Planing [Planning Department] -1
Fund Senior Planner [Planning Department] 1

Requested and Proposed changes are shaded in red on the Position Control Charts that foliow.

Proposed Position Control Chart has 6 Positions Authorized but not funded for FY2020-21.
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ATTACHMENT C

AUTHORIZED POSITIONS

All positions on the position control chart receive benefits from the
County.

Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized

Amended Amended Adopted Amended Requested Proposed Adopted Change
EY17-18 FY 18-19 EY 19-20 FY 19-20 FY 20-21 EY 20-21 EY 20-21 FY20-21

ANIMAL CONTROL [0611]

Animal Control Officer 3 3 3 3 3 3 3 o

Manager |, Animal Control 1 1 1 1 1 1 1 o

Coordinator, Animal Adoption Services 1 1 1 9 1 1 1 [+]

Kennal Attendant - Full-Time 1 1 1 1 1 ki 1 0

Kennel Attendant - Part Time 0.5 0 0 0 1] 0 0 0
Tetal Employees 8.5 [} [ 6 6 8 6 0
ASSESSOR [0401]

Real Estate Appraiser Il 2 2 2 2 2 2 2 0

Senior Real Eslate Appraiser 1 1 1 1 3 1 1 0

Real Estate A 1 1 1 1 1 1 1 0

Coordinator IV, Real Estate Operations 1 1 1 1 1 1 1 0

Real Estate Technician 1 1 1 1 1 1 1 0
Total Employess & 6 [ [ & 6 € 0
BOARD OF SUPERVISORS [0100]

Clerk to the Board of Supervisors 1 1 1 1 1 1 0
Total Employess ] 1 1 1 1 1 1 0
CIRCUIT COURT CLERK [0202]

Office Assaciale | (1] 0 0 0 0 0 0 0

Chief Deputy 1 1 1 1 1 1 1 0

Clerk of Circuit Court 1 1 1 1 1 1 1 0

Depuly Court Clerk | 3 3 3 3 3 3 3 0

Deputy Court Clerk Il 1 1 1 1 4 1 1 0
Total Employees 6 6 6 8 6 6 6 1]
CIRCUIT COURT JUDGE [0902]

Court Administrator 1 1 1 1 1 1 1 0
Total Employees 1 1 1 1 1 1 1 0
COMMISSIONER OF THE REVENUE [0200]

Tax Compliance Auditor 1 0 0 0 0 0 0 0

Depuly License Inspactor 0 1 1 1 1 1 1 Q

Ce issioner of tha Revenus 1 1 1 1 1 1 1 0

Deputy C er of Revenue 3 3 3 3 3 3 3 0

Senior Deputy Commissioner of Revenue g 1 0 0 0 0 4] ']

Chief Depuly Commissioner of Revenue 0 [1] 1 1 1 1 1 o]
Total Employees 6 6 6 6 [ 6 3 0
COMMONWEALTH'S ATTORNEY [0204]

Administrative A i ;) 0 0 0 0 0 0 0

Offica g 1 1 1 1 1 1 1 0

_Legal Assistant 0 2 2 2 2 2 2 1]

Office Assoclate | 1 0 1] 0 0 0 0 0

Asst. Commonweallh's Attorney FT 2 2 2 3 3 3 3 [1]

Asst. Commonweallh's Altorney PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Cor Ith's Attorney 1 1 1 1 1 1 [ 0
Total Employces 6.5 6.5 6.5 75 7.5 7.5 7.5 0
COMMUNITY CORRECTIONS [2179/ 2178]

Dir. of Community Corrections 1 1 1 1 1 1 1 0

Manager IV, Corrections Program Management 1 1 1 4 % 1 1 0

Probation Officer 4 4 4 4 4 4 4 0

Admini ive Support Spacialist [I 1 1 1 1 1 1 1 0
Total Employoos 7 7 7 7 7 T 7 0
COMMUNITY CORRECTIONS (PRETRIAL) [2174 / 2178/ 2179]

Office Manager 1 1 1 1 1 1 1 0

Pretrial Officer 3 3 3 3 3 3 3 0

Pretrial Officer (PT) 0 0 0 0 0 0 0 0

Pretrial Ir igator 1 1 1 1 1 1 1 0
Total Employees 5 5 5 5 5 5 13 0
COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]

Office Managar 1 1 1 1 1 1 1 0

Deputy Director/Building Official 1 1 1 Q 0 0 0 0

Depuly County Administrator, Community Developmant & Code Complia 0 0 0 1 1 1 1 0

Director of Community Development & Code Compliance ) 1 1 1 1 1 1] 0

Plans Reviewer 1 1 1 1 1 1 1 [1]

Permit Technician Il 1 1 1 1 1 1 1 0
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ATTACHMENT C

AUTHORIZED POSITIONS

All positions on the position control chart receive benefits from the

County.
Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized
Amended Amended Adopted Amended Requested Proposed Adopted Change
EY17-18 EY 1818 EY 19-20 FY 19-20 FY 20-21 FY 20-21 FY 20-21 FY20-21
Permit Technician | 1 1 1 1 1 1 1 0
Coordinator IV, Environmental Program 1 1 1 1 1 1 1 0
Senior Building Inspsctor 3 3 3 3 3 3 3 0
Administrative Support Specialist Il 0 | [} 0 0 0 Q 0
Office A iate |1 {(PT) 0.5 0 [1] 0 0 0 0 0
Planner 1 1 0 0 1] 0 0 0
Managar VI, Planning 1 1 [} 0 0 0 ] 0
Total Employees 125 13 10 10 10 10 10 0
COUNTY ADMINISTRATION [0101]
Counly Administrator 1 1 1 1 1 1 1 0
Deputy County Administrator 1 1 1 1 1 1 1 0
Executive Assistant/ Deputy Clerk 1 0 0 0 0 0 0 0
Project Management Specialist 1 1 1 1 1 1 1 0
Total Employees 4 3 3 3 3 3 3 0
COUNTY ATTORNEY [0102]
Senior Legal Assistant 1 1 1 1 1 1 0
Counly Attorney 1 1 1 1 1 1 1 0
Counly Attomey (PT) 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employees 25 25 25 25 25 25 25 [}
COUNTY GARAGE [0502]
Mechanic 2 2 2 1 1 1 1 0
Master Mechanic 1 1 1 1 1 1 1 0
Ay lus Technician 0 Q 0 2 2 2 2 0
Manager IV, Fleat 1 1 1 1 1 1 1 5]
Total Employees 4 4 4 5 5 5 5 0
ECONOMIC DEVELOPMENT [2151]
Administrative Support Specialist || 1 1 1 1 1 1 1 [}
Spacialist, Economic Development 1 1 1 1 1 1 1 [¢]
Director, Economic Development 1 1 1 1 1 1 1 0
Total Employeas 3 3 3 3 3 3 3 ]
EMERGENCY COMMUNICATIONS CENTER [0603]
Communications Officer 14 14 14 14 14 14 14 0
Communications Supervisor 2 2 2 2 2 2 2 0
Manager V, Emergency Communications Center 1 1 1 1 1 1 1 0
Total Employoes 17 17 17 17 17 17 17 0
FINANCE [0402]
Accounting Clerk 1 1 1 1 1 1 1 0
Payrall Specialisl 1 1 1 1 1 1 1 0
Payroll Supervisar 1 1 1 1 1 1 1 0
Accounting Supervisor 1 1 1 1 1 1 T [*]
Financial Reporting Accountant 1 1 1 1 1 1 1 1]
Director of Finance 1 0 0 0 0 0 0 0
Depuly County Administrator, Finance 1 1 § 1 1 1 0
Procurement Officer 1 1 1 1 1 1 1 0
Total Employees 7 7 7 7 T 7 7 0
FIRE & EMS [0610]
Director of Fire & EMS 1 1 1 1 1 1 1 0
Depuly Cireclor of Fire & EMS [] 0 1 1 [1] 0
Manager ll, Fire/EMS Business Management 1 1 1 1 1 1 1 1]
Captain 3 3 3 3 3 3 3 0
Captain 1 0
Captain 2 0 0 0 0 0 0
Lieutenant 6 7 :] 9 g 8 9 0
Lieutenant 1 0
Ligutenant 2 0
EMT diat gl 3 5 0 0 0 0 0 0
EMTIP. iciFirefighter 4 5 0 0 0 0 0 0
_E&Medic 10 10 10 10 10 0
Fire Medic 1 0
Fire Madic 2 0
Fire Medic 3 0
Fire Madic 4 0
Admi ative Support Specialist Il 1 1 1 1 1 1 1 7]
Total Employees 18 23 25 25 26 6 25 0
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ATTACHMENT C

AUTHORIZED POSITIONS

All positions on the position control chart receive benefits from the
County.
Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized

Amended Amended Adopted Amended Requested Proposed Adopted Change
FY17-18 FY 18-19 FY 18-20 FY 19-20 FY 20-21 FY 20-21 EY 20-21 FY20-21

EMERGENCY MANAGEMENT (0612)

Emergang Mar Deputy Coordinator (PT) 0 0.5 0.5 0.5 0.5 0.5 0.5 Q
Total Employees 0 0.5 0.5 0.5 0.5 0.5 0.5 0
FIRE & EMS [SAFER GRANT (0615 & 0616)]

EMT/Paramedic/Fir [0616] 2 2 0 0 0 0 0 0
Fire Medic [0616] 2 2 2 2 2 0
Fire Madic 1 [0818] 1]
Fire Medic 2 [0616] 0
Fire Medic 3 [0616] 0
Fire Medic 4 [0816] 0
Lieutenant [0616] 3 3 3 3 3 3 3 Q
Lisutenant 1 [0818] [}
Lieutenant 2 [0818] 0
Caplain (Volunteer Fire/EMS Training) [0815] 1 1 1 1 1 0
Captain 1 (Volunteer Fire/EMS Training) [0815] 0
Captain 2 (Volunteer Fire/EMS Training) [0615] 0
Fire Captain, Volunteer FIre/EMS Training [0615] 1 1 0 0 0 0 0 0
Total Employees 8 6 6 6 6 [ 6 0
GENERAL PROPERTIES [0504]
Office Manager 1 1 1 1 1 1 1 0
EBuilding Maintenance Mechanic 3 &4 4 4 3 3 3 -1
Eleclrician 0 1] 0 0 1 1 1 1
Bulldings & Grounds Maint Mach 1 1 1 1 1 1 1 1]
Senior Building Malntenance Mechanle 1 0 0 0 0 0 0 Q
Courler / Stock Clerk 1 1 1 1 1 1 1 0
Depuly Director General Services 1 1 1 1 1 1 1 0
General Services Director 1 1 1 1 1 1 1 0
Total Employees E) 9 ] 9 9 9 9 0
HUMAN RESOURCES [0103]
Human Resources Analyst 1 1 1 1 1 1 1 0
Human Resources Suparvisor 1 0 0 Q0 0 [1] 0 0
Human Res Technician 0 1 1 1 1 1 1 0
Human Resources Information Speciali 0 0 0 0 0 ] 0 4]
Dir, of Human Resources 1 1 1 1 1 1 1 0
Total Employees 3 3 3 3 3 3 3 0
INFORMATION TECHNOLOGY [0403]
Director of Information Technology 1 1 1 1 1 1 1 0
Information Sy Specialist, Applications 1 1 1 1 1 1 1 Q
Natwork Systems Engineer 0 0 [] [] 0 0 0 0
Computar / Technical SUppon Specialis! 0 0 0 0 1 1 0 0
GIS Technician 1 1 1 1 1 1 1 0
Coordinator V, GIS 1 1 1 1 1 1 1 0
Information Systems Analyst, Business Process 1 1 1 1 1 1 1 [1]
Information Systems Systam Engineer 1 1 1 1 1 1 1 0
Total Employces 6 6 L) [] 7 T 6 0
PLANNING
Administrative Support Spacialist || 0 0 1 1 1 1 1 0
Planner 0 0 1 1 1 1 1 0
Manager VI, Planning 0 0 1 1 0 ] q 0
Senior Planner [} 0 0 1] [ 1 1 1
Planner 1 1 1 1 1 1 0 -1
Total Employees 1 1 4 4 4 4 4 0
POLICE [0601]
Administrative Support Specialist lll 1 1 1 1 1 1 1 0
Chief of Police 1 1 i 1 1 1 1 0
Palice Sargeant ] & 8 8 B [ [ 0
Police Captain 2 2 2 1 1 1 1 0
Palice Major Q 0 0 1 1 1 1 [1]
Puolice Officer 41 41 41 44 48 48 44 0
Police Officer First Class
Senior Police Officer
Master Police Officer
Career Police Officer
Administrative Support Specialist | 1 1 1 i 1 1 1 [}
Crime Analyst 1 1 1 1 1 1 1 0
Administrative Support Specialist lll (PTR) 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0
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ATTACHMENT C

AUTHORIZED POSITIONS

All positions on the position control chart receive benefits from the

County.
Authorized Authorized Authorized Authorized Authorized Authorized Authorized Authorized
Amended Amended Adopted Amended Requested Proposed Adopted Change
FY17-18 EY 18-19 EY 19-20 FY 19-20 FY 20-21 EY 20-21 EY 20-21 EY20-21
Public Safety Information System Specialist 0 0 0 0 0 0 1} 0
Police Lisutanant & B -] 8 [:] & [:] 0
Total Employees 59.5 59.56 58.5 62.5 66.5 B4.5 62.5 0

RECREATION [0505]

Sr. Grounds Maintanance Wkr 2 2 2 2 3 3 2 0
Coordinator |, Assistant Athletics 1 1 1 1 1 1 1 0
Coordinator V, Athletics 1 1 1 1 1 1 1 0

Dir. of Parks and Recreation 1 1 1 1 1 1 1 0

Coordinatar |, Parks Special Activilies 1 1 1 1 1 1 1 0

Admini Support Specialist Il 1 1 1 1 1 1 1 0
Total Employees T 7 7 T 8 8 7 []
REGISTRAR [0901]

Depuly Registrar 1 1 1 1 1 1 1 0

Depuly Reglstrar, PTR 0.5 0.5 0.5 0.5 0.6 0.5 0.5 0

General Regisirar 1 1 1 1 1 1 1 1]
Total Employees 25 26 25 2.5 25 25 25 0
SHERIFF [0203]

Chief Deputy 1 1 1 1 1 1 1 0

Depuly Sheriff - FT 5 5 5 6 & 8 6 0

Deputy Sheriff - PT 0.5 0.5 0.5 0.5 1 0.5 0.5 0

Office Manager 1 1 ] 1 1 1 1 [1]

Lisutenant 1 1 1 1 1 1 1 0

Sergeant 1 i 1 1 1 1 1 0

Sheriff 1 1 1 1 1 1 1 [{]
Total Employees 10.5 10.5 10.5 11.5 12 11.5 11.5 0
SOCIAL SERVICES [0701]

Manager V, Social Services Administration 1 0 0 Q 0 0 0 0

Depuly Director, Secial Services 1 1 1 1 1 1 0

Director, Social Services 1 1 1 1 1 1 1 0

Benefits Program Specialist Ill B 5 5 5 5 5 5 4]

Benefits Program Specialist IV 2 2 2 2 2 2 0

Banefits Program Supervisor 1 1 1 1 1 4 1 0

Administrative Support Specialist |l 4 2 3 3 3 3 3 0

Administrative Suppert Specialist il 1 2 2 2 2 2 2 0

Manager |ll, Social Services Casea M t [Social Worker] - FT 8 T 7 7 ] (] 7 0

Manager lll, Social Services Case Management {Social Worker] - PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 [i]

Office Manager - 1 1 1 1 1 1 [¢]

Manager IV, Advanced Social Services Case Management [Social

Worker] - 1 2 2 2 2 0

Manager V, Social Sarvices Case Management [Social Worker | 1 1 1 i 1 1 [}
Total Employees 24.5 26.5 26.5 26.5 275 276 26.5 0
TREASURER [0201]

Depuly Treasuter - FT 4 4 4 4 4 4 4 0

Deputy Treasurer - PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Chiaf Deputy Treasurer 1 1 1 1 1 1 1 0

Treasurer 1 1 1 1 1 1 1 0
Total Employees 8.5 6.5 6.5 8.5 6.5 6.5 8.5 0
VICTIM WITNESS [0906]

Coordinator |I, Victim Witness Pregram 1 1 1 1 1 1 1 ]
Total Employecs 1 1 1 1 1 1 1 [}
VJCCCA [0908]

Coordinator lil, Community Services 1 1 1 1 1 1 1 0
Total Employeces 1 1 1 1 1 1 1 0
UTILITIES [7001]

Utllil! Billing/Collection Specialist | 1 1 1 1 1 1 1 0

Utility Billing/Collection Spacialist Il 2 2 2 2 2 2 2 0

Utility Billing/Collection Specialist Ill 0 0 0 Q 0 0 0 0

Manager V., Utility Office Manag t 1 1 1 1 1 1 i 2]

LUitility Worker | 3 3 3 3 3 3 £ 0

Utility Worker Il 0 0 0 0 0 0 0 0

-lﬂity Waorker Il 2 2 2 1 1 1 1 0

Utility Water Works Operalor Q 0 0 1 1 1 1 [

Mater Tachnician 0 0 0 0 1 1 1 1
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AUTHORIZED POSITIONS

All positions on the position control chart receive benefits from the

County.

Amended

Authorized Authorized Authorized

Amended

Authorized  Authorized

ATTACHMENT C

Authorized Authorized  Authorized

Adopted  Amended Req Prop Adopted  Chang
FY17-48 [EY1819 [EY19:20 FY19-20 20 FY20-21 FY20-21 FY20.21

Ulility Supervisor 1 1 1 ki 1 1 1
Senior Uity Worker 2 2 2 2 2 2 2 0
Dir. Of Eglnaaring & Utliitles 1 1 1 1 1 1 1 0
Ulility Engingering Technlclen 0 0 5] 0 1 1 0 [1]
Manager V, Ulility Operations Manag W\ 1 1 1 i 1 1 1 ]

Total Employees 14 14 14 14 18 16 15 1
Total 264.5 270.0 273.0 279.0 288.6 287.0 280.0 1.0
FULL-TIME 260.0 266.0 269.0 275.0 286.0 283.0 276.0 1.0
PART-TIME 4.50 4.00 4.00 4.00 4.50 4.00 4.00 =

A Differance Exists Betweon Authorized and Fundod #

ASSESSOR [0401)
Senior Real Estate Appraiser

COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300] / PLANNING [0301]

Manager VI, Planning

COUNTY ADMINISTRATION [0101]
Project Management Spacialist

ECONOMIC DEVELOPMENT [2151]
Diractor, Ecanomic Development

GENERAL PROPERTIES [0504]
Courier! Slock Clerk
Deputy General Services Direclor
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ATTACHMENT C

FUNDED POSITIONS

All positions on the position control chart receive benefits from the County.

Funded Funded Funded Funded Funded Funded Funded Funded
A ded A ded Adopted A ded Requested Proposed Adopted Change
FY17-18 FY 18-18 FY 19-20 EY 19-20 EY 20-21 FY 20-21 FY 20-21 EY20-21
ANIMAL CONTROL [0611]
Animal Control Officer 3 3 3 3 3 3 3 0
ger |, Animal Control 1 1 1 1 1 1 1 0

Coordinator, Animal Adoption Servicas 1 1 1 1 1 1 1 0

Kennal Attendant - Full-Time 1 1 1 1 1 1 0

Kennel Attendant - Part Time 0.5 0 0 0 0 0 0 0
Total Employees 6.5 6 ] 6 6 -] 6 1]
ASSESSOR [0401]

Real Estate Appraiser Il 2 2 2 2 2 2 2 1]

Senior Real Estale Appraiser 1] 0 0 0 1 1 0 0

Real Estale Assessor 1 1 1 1 1 1 1 0

Coordinator |V, Real Estate Operations 1 1 1 1 1 1 1 0

Real Estale T 1 1 1 1 1 1 1 0
Total Employces 5 [ [ [ [ 3 [ 0
BOARD OF SUPERVISORS [0100]

Clerk to the Board of Suparvisors 1 1 1 1 1 0
Total Employeas o 1 1 1 1 1 1 0
CIRCUIT COURT CLERK [0202]

Office Associate | 0 0 0 0 0 0 0 0

Chief Daputy 1 1 1 1 1 1 1 0

Clerk of Circuit Court 1 1 1 1 1 1 1 0

Deputy Court Clerk | 3 3 3 3 3 3 3 0

Deputy Caurt Clerk Il 1l 1 1 1 1 1 1 0
Total Employees ] 6 ] (] ] ] (] [
CIRCUIT COURT JUDGE [0902]

Court Administrator 1 1 1 1 1 1 1 0
Total Employees 1 1 1 1 1 1 1 0
COMMISSIONER OF THE REVENUE [0200]

Tax Compliance Auditor 1 0 0 0 0 0 0 0

Deputy License Inspector 0 1 1 1 1 1 0

C issioner of the Revenue 1 1 1 1 1 1 0

Deputy Commissioner of Revenue 3 3 3 3 3 3 3 0

Senior Deputy Ci issioner of Revenue 1 0 1] 0 0 1] 0

Chiel Deputy C of Revenue 1] 0 1 1 1 1 1 0
Total Employees ] 6 ] 6 ] & 6 0
COMMONWEALTH'S ATTORNEY [0204]

Administrative Associate 1 0 0 [ 0 0 0 0

Office Manager 1 1 1 1 1 1 1 0

Legal Assistant 0 2 2 2 2 2 2 0

Office Associate | 1 0 Q 0 0 0 0 0

Asst. C ith's mey FT 2 2 2 3 3 3 3 ]

Asst C ith's Attomey PT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

C lih's Attomey 1 1 i 1 1 1 1 [i]
Tofal Employees 5.5 6.5 6.5 7.5 7.8 7.5 7.5 [
COMMUNITY CORRECTIONS [2179/ 2173]

Dir. of Community Corrections 1 1 1 1 1 1 1 1]

Manager [V, C ions Program 1 1 1 1 1 1 1 0

Probation Officer 4 4 “ 4 4 4 4 0

Administrative Support Speclalist Il 1 1 1 1 1 1 1 0
Total Employees 7 7 7 7 T 7 7 []
COMMUNITY CORRECTIONS (PRETRIAL) [2174 /2178 / 2179]

Office Manager 1 1 1 1 1 1 1 Q

Pretrial Officer 3 3 3 3 3 3 3 0

Pretrial Officer (PT) 0 0 0 0 Q 0 0 0

Pratrial I 1 1 1 1 1 1 1 0
Total Employees 5 5 5 5 5 5 5 []
COMMUNITY DEVELOPMENT AND CODE COMPLIANCE [0300]

Office Manag 1 1 1 1 1 1 1 [¥]

Deputy Director/Building Cfficial 1 1 1 1 1 1 1 )

Deputy County A i . C lity & Code Cr 0 0 0 1 1 1 1 [

‘Direcior of C ity Development & Code Compliance 1 1 1 0 0 0 1] 0

Plans Reviewer 1 1 1 1 1 1 1 0

Permit Technician |l 1 1 1 1 1 ] 1 ']
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ATTACHMENT C

FUNDED POSITIONS

All positions on the position contro! chart receive benefits from the County.

Funded Funded Funded Funded Funded Funded Funded Funded
Amended Amended Adopted A ded R d Prop d  Adopted Change
FY17-18 EFY 1818 FY 19-20 FY 19-20 FY 20-21 EY 20-21 FY 20-21 £Y20-21
Permit Technician | 1 1 1 1 1 1 1 [
Ci IV, Enviranmental Program 1 1 1 1 1 1 1 [1]
Senior Bullding Inspector 3 3 3 3 3 3 3 0
A Support Specialist || 0 1 0 0 0 Q Q 0
Oifice A iate |l (PT) 0.5 0 0 0 0 Q Q 0
Planner 1 1 0 o 0 [1] 1] 0
Manager VI, Planning 1 1 0 0 0 0 0 0
Total Employees 12,5 13 10 10 10 10 10 1]
COUNTY ADMINISTRATION [0101]
County Administrator 1 1 1 1 1 1 1 0
’llegulycnuny“ dmini 1 1 1 1 1 1 1 0
E ive A Daputy Clerk 1 0 0 0 0 0 1] 0
Project Management Specialist 0 0 0 0 0 0 0 0
Total Employees 3 2 2 2 2 2 2 0
COUNTY ATTORNEY [0102]
Senior Legal Assistant 1 1 1 1 1 1 1 0
County Attomay 1 1 1 1 1 1 1 0
County Attomay (PT) 0.5 0.5 0.5 0.5 0.5 0.5 0.5 Q
Total Employees 25 2.5 25 25 25 25 25 0
COUNTY GARAGE [0502]
2 2 2 1 1 1 1 0
Master Mechanic 1 1 1 1 1 1 1 4]
A Technician ] Q 0 2 2 2 2 0
it IV, Fleat 1 1 1 1 1 1 1 0
Total Employees 4 4 4 5 5 5 [ 0
ECONOMIC DEVELOPMENT [2151]
Administrative Support Specialist |l 1 1 0 o 0 0 0 0
Execulive Assistant o] o 1 1 1 1 1 Q
Specialist, Economic Development 1 1 1 1 1 1 0
Direclar, £ ic D ( 0 0 0 0 0 ] 0
Total Employees 2 2 2 2 2 2 2 (1]
EMERGENCY COMMUNICATIONS CENTER [0603]
Communications Officer 14 14 14 14 14 14 14 0
Communications Supervisor 2 2 2 2 2 2 2 0
M V., Emergency C ications Center 1 1 1 1 1 1 1 0
Total Employees 17 7 17 17 17 17 17 1]
FINANCE {0402]
Accounting Clerk 1 1 1 1 1 1 1 0
Payroll Spacialist 1 1 1 1 1 1 1 0
Payroll Supervisor 1 1 1 1 1 1 1 0
Accounting Suparvisor 1 1 1 1 1 1 1 0
Fi ial Reporting Accountant 1 1 1 1 1 1 1 0
Director of Finance _ 1 0 1] 0 0 0 0 0
Depuly Counly Administrator, Finance 1 1 1 1 1 1 0
Procurement Officer 1 1 1 1 1 1 1 0
Total Employaes 7 7 T 7 7 7 7 0
FIRE & EMS [0610]
Diractor of Fire & EMS 1 1 1 1 1 1 1 0
Cieputy Director of Fire & EMS 0 0 1 1 0 0
Manager I, Fire/EMS 5 1 1 1 1 1 1 1 0
Captain 3 3 3 3 3 3 3 0
Caplain 1 ']
Caplain 2 a
Lisut & 7 8 8 9 g g ]
Lieutenant 1 0
Lisutenant 2 _ ]
EMT/intermediate/Firefighter 3 5 o 0 g '] 0 0
EMT/Paramedic/Firefighter 4 5 0 0 0 0 0 0
Fire Medic 10 10 10 10 10 0
Fire Medic 1 0
Fire Medic 2 D
Fire Medic 3 0
Fire Medic 4 0
Admini ive Support Specialist 1| 1 1 1 1 1 1 1 4]
Total Employees 19 2 25 25 26 26 25 U]
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FUNDED POSITIONS

All positions on the position control chart receive benefits from the County.

ATTACHMENT C

Funded Funded Funded Funded Funded Funded Funded Funded
A ded A ded Adopted A ded Requested Proposed Adoptad Change
FY17-18 FY 1819 EY 19-20 FY 19-20 EY 20-21 FY 20-21 FY 20-21 FY20-21
EMERGENCY MANAGEMENT (0612)

Ememency M Deputy Coordinator {FT) [ 0.5 0.5 0.5 0.5 0.5 0.5 0
Total Employess ] 0.5 0.5 0.5 0.5 0.5 0.5 0
FIRE & EMS [SAFER GRANT (0615 & 0616)]

EMT/F dic/Firefighter [0816] 2 2 1] Q 0 0 0 0

[Fire Medic [0518] 2 2 2 2 2 0

Fire Medic 1 [26161 0

Fire Medic 2 [0616] 0

Fire Medic 3 [0618] ]

Fire Medic 4 [0618] 0

Lieutenant [0616] 3 3 3 3 3 3 3 0

Lieutenant 1 [0616] 0

Lisutenant 2 [0616] 0

Caplain. Vol Fire/EMS Training [0615] 1 1 1 1 1 0

Captain 1 (Volunteer Fire/EMS Training) [0615] 0

Captain 2 (Vol Fire/EMS Training) [0615] 0

Fire Captain, Volunteer Fire/EMS Training [0815] 1 1 Q 1] 0 0 0 0
Total Employees ] 6 ] 6 6 ] 6 ']
GENERAL PROPERTIES [0604]

Office M 1 1 1 1 1 1 1 0

Building Maintenance Mechani 3 4 4 4 3 3 3 -1

Elecirician 0 0 0 0 1 1 1 1

Bulldings & Grounds Maint Mech 1 1 1 i 1 1 1 0

Serjior Building Maintenance Machani 1 1} 0 0 0 1] 0 0

Deputy Director General Services 0 0 0 1] 1 0 1] 0

General Services Director 1 1 1 1 1 1 1 0
Total Employees 7 7 T 7 8 7 7 0
HUMAN RESOURCES [0103]

Human Resources Analyst 1 1 1 1 1 1 1 0

Human Resources Supervisor 1 0 0 0 0 1] 0 0

Human Res Techniclan Q 1 1 1 1 1 1 0

Human Resources Informalion Specialist 0 0 o 1] 0 0 0 0

Dir. of Human Resources 1 1 1 1 1 1 1 0
Total Employees 3 3 3 3 3 3 3 0
{INFORMATION TECHNOLOGY [0403]

Director of Information Technolcgy 1 1 1 1 1 1 1 0

Information Sy ialist, Applications 1 1 1 1 1 1 1 o

Sy Engineer 0 0 0 0 0 0 Q 0

Computer f Technical Suppant Specialist 0 0 0 [1] 1 1 0 Q

GIS Technician 1 1 1 1 1 1 1 0

Coordinator V, GIS 1 1 1 1 1 1 ]

Inf tion Syslems Analyst, Business Procass 1 1 1 1 1 1 0

Infarmation Systems System Engineer 1 1 1 1 1 1 0
Total Employees B B L] ] T 7 ] 0
PLANNING

4 Support Specialist || [o] 0 1 1 1 1 1 0

Planner — 0 0 1 1 1 1 1 0

Manager V|, Planning 0 0 1 1 0 1] [¥ -1

Senior Planner 0 0 0 0 1 1 1 1

Planner 0 0 a 0 0 0 0 0
Total Employeee 1] 0 3 3 3 3 3 ]
POLICE [0601]

A Support Specialist || 1 1 1 1 1 1 1 0

Chief of Police 1 1 1 1 1 1 1 0

Palice S 6 & & 6 & -] ] 0

Paolice Captain 2 2 2 1 1 1 1 0

Police Major 0 0 0 1 1 1 1 1]

Police Officer 41 41 41 44 48 46 44 0

Palice Officer First Class 0

Senior Police Officar 1]

Master Police Officar 0

Career Police Officer [}

Administrative Suppont Specialist | 1 1 1 1 1 1 0

Crime Analyst________ 1 1 1 i 1 1 1 0

Admi Support Specialist Ill (PTR) 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0

Public Safaty System Specialist 0 [} 0 0 0 0 0 0




FUNDED POSITIONS

All positions on the position control chart receive benefits from the County.

Police Li

Funded

A dod

Funded

A dad

Funded

Funded

A dod

FY1718

FY 18-19

EY 18-20

8

8

&

FY 19-20
8

Funded

Requested
EY 20-21
8

ATTACHMENT C

Funded

Proposed
EY 20-21
8

Funded

Adopted
FY 20-21
&

Funded

Change

FY20-21
0

Total Employoes

RECREATION [0505]
Sr. Grounds Maintenance Wkr

59.5

2.5

86.5

64.5

B2.5

0

Coordinator |, Assistant Athletics

Coordi V, Athlatics

Dir. of Parks and Recreation

Coordinator I, Parks Spe_cE! Aclivities

Administralive Suppart Specialist Il

Total Employees

REGISTRAR [0901]
Deputy R

Per| B UG [N e N XY

(5] B B JEN BN N TN

EEY BN NS I (N B [N

F] BE S P BN B [N

[-°] 5 B (Y Y N T

o alafalalalw

B (Y A R Y

=1 E=1 k=1 £=1 k=1 k=] =]

Deputy Registrar, PTR

0.5

0.5

0.5

0.5

0.5

0.5

0.5

General Registrar

Total Employees

SHERIFF [0203]

25

-

25

2.5

.5

25

25

25

olojolo

Chief Deputy
Deputy Sheriff - FT

Depuly Sheriff - PT

0.5

Office Manager

Lisulenant

Sergeant

Sheritf

JENY Y Y B PN

Total Employees

SOCIAL SERVICES [0701]
Manager V, Social Services Adminisiration

B|alala]s

=1 0= =2 i=d =) L= =] =]

Deputy Director, Social Services

Director, Sacial Services

Benefits Program Specialist |11

Benefits Program Specialist [V

Benefits Program Suparvisor

Administrative Suppont i Il

Administrative Suppon Specialist I

Manager [l Social Services Case Managemant Eocanl Worker] - FT

-1 = KN =N

~ira|n|==jrafjin|sl=]lO

L=od L] 20 B N ] 140 B B =1

el L] £58 Bd L] £20 B B =4

Manager |Il, Social Services Case Management [Social Worker - PT

o
[

o
(4]

o
o

o
o

Office Manager

-bg:nma.nmuq_dg

ojo|ojo|jo|ojo]o|ojojo

Manager IV, Advanced Social Services Case Management [Sockal Warker]

L)

o

Manager V., Social Services Case [Soclal Worker ]

b

o

Total Employees

TREASURER [0201]
Deputy Treasurer- FT

245

Ceputy Treasurer - PT

0.5

Chief Deputy Treasurer

Treasurer

Total Employees

VICTIM WITNESS [0906]
Coordinator Il, Victim Witness Program

8.5

olo|lo|o|o

Total Employees

VJCCCA [0908]

Coordinator Ill, Community Services
Total Employees

UTILITIES [7001]
Utifity Billing/Collection Specialist |

Utility Billing/Collection Specialist 1]

Utility Billing/Collection Spacialist 11}

Manager V. Utility Office Management

Utility Worker |

Uity Warker I

Utility Worker 11l

Utility Waterworks Operator

Mater Technician

Utility Supervisor

Senior Utility Worker

nl|=lalo|v|o|wl«]|olm|~

(S B =1 £=1 B8 £=1 F20 B £=1 LX) B

[ B9 F=1 £=1 €1 £=1 071 =8 =1 [N =

LS B =1 B 8 = P B =) [N B

v =] |=]alw]=lalv]=

ST B B Bl B =1 [ B =4 [N ] B

(] [y B N B FLY % Y £=1 LN B

olo|=|ojo|o|ola|ojojo
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ATTACHMENT C

FUNDED POSITIONS

All positions on the position control chart receive benefits from the County.
Funded Funded Funded Funded Funded Funded Funded Funded
A d A ded Adopted A ded Requested Proposed Adopted Change
EY17-18 EY 1849 FY18-20 EY19-20 FY 20-21 FY 20-21 EY 20-21 EY20-21
Utiity Engineefing Technician 0 0 0 Q 1 1 0 0
Dir, Of Engineering & Ulilities 1 1 1 1 i 1 1 Q0
Manager V. Utiity Cperations M m 1 1 1 1 1 1 1 0
Total Employeas 14 14 14 14 16 16 185 1
Total 258.5 264.0 267.0 273.0 286.5 282.0 274.0 1.0
FULL-TIME 254.0 260.0 263.0 269.0 281.0 278.0 270.0 1.0
PART-TIME 4.50 4.00 4.00 4.00 4.50 4.00 4.00 -
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R-20-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 26 day of May, 2020:

Present: Vote:
Donald R. Hunter, Chairman

Alan R. Carmichael, Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T.J. Webb

A-9

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; ADOPTION OF THE ANNUAL FISCAL PLAN FOR
FISCAL YEAR 2020-2021

BE IT RESOLVED That the Board of Supervisors of the County of Prince

George this 26 day of May, 2020, does hereby adopt the annual fiscal plan for fiscal
year 2020-2021.

A Copy Teste:

Percy C. Ashcraft
County Administrator



