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MINUTES 
Board of Supervisors 

County of Prince George, Virginia 
 

Budget Work Session 
March 5, 2020 

6:00 p.m. 
County Administration Bldg. Boardroom, Third Floor 

6602 Courts Drive, Prince George, Virginia 
 

MEETING CONVENED. A budget work session of the Board of Supervisors of the County 
of Prince George, Virginia, was called to order at 6:00 p.m. on Thursday, March 5, 2020 in the 
Boardroom, County Administration Building, Third Floor, 6602 Courts Drive, Prince George, 
Virginia by Chairman Donald R. Hunter for a work session to discuss the budget. 
  
ATTENDANCE.  The following members responded to Roll Call: 
Donald R. Hunter, Chairman     Present 
Alan R. Carmichael, Vice-Chairman   Present 
Floyd M. Brown, Jr.     Present 
Marlene J. Waymack     Present 
T. J. Webb      Present 
 
County Staff present was:  Percy C. Ashcraft, County Administrator; Jeff Stoke, Deputy County 
Administrator; Dan Whitten, County Attorney; Betsy Drewry, Finance Director and Deputy 
County Administrator; Julie C. Walton, Deputy County Administrator; and Teresa Knott, Clerk. 

Invocation.  Mr. Brown gave the Board’s invocation.   

Pledge of Allegiance to U.S. Flag.  Mr. Webb led the Pledge of Allegiance to the U.S. Flag. 

APPROVAL OF AGENDA.   Mr. Carmichael made a motion, seconded by Mrs. Waymack, to 
adopt the agenda as presented.  Roll was called on the motion. 

On roll call the vote was: 
In favor: (5) Brown, Waymack, Carmichael, Hunter, Webb 
Opposed:  (0) 
Absent:  (0) 
 
WORK SESSION 
Dr. Lisa Pennycuff, Prince George County School Superintendent, presented to the Board the 
School Board’s Comprehensive Plan 2016-2021.  She stated that priorities of the School 
Division include student achievement, a safe, secure, and positive learning environment, 
recruitment and retention highly qualified faculty and staff, and technology to support 
instruction.  Needs of the School Division include a 3% salary increase for all staff, an additional 
2% for teacher scale, property, casualty, and liability insurance, substitute pay, technology 
sustainability, a transportation van, two educational diagnosticians, one reserve teacher, a 
transportation associate, stipend/pay differential for learning specialists, stipend for para-
educators for toileting and tube feeding, and a signing bonus for new teachers.  Dr. Pennycuff 
stated that currently, Prince George Schools starting salary for teachers is 10th of the 15 divisions 
in Region I, placing the County in the bottom third of the region with approximately 70% of its 
competitors offering higher staring salaries.  The requested increase is critical to improve the 
County’s ability to recruit and retain a quality instructional staff to educate the County’s 
children.  The total request for an increase for the County’s contribution is $599,654, which 
includes an increase of $15,882 to the Textbook Fund as a required match for State funding.  
This request includes the restoration of $386,832.28 lost as a result of the increase in LCI funds, 
and additional funding from the County of $212,822 which is necessary to provide for a 5% 
salary increase for those on the Teacher Salary Scale.  Mr. Brown stated that we need to work 
differently in the future to get to this point.  It seems to be backwards.  He stated that it is not the 
Board’s place to tell the School Division what they can and cannot have in their budget.  The 
Board needs to be concerned about the total number and if this is something the County can 
afford.  He feels the process would be a lot smoother and require a lot less time if these numbers 
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are given to them prior to the County Administrator’s proposed budget.  Dr. Pennycuff stated 
that she would be happy to get to that place and thanked them for their consideration. 
 
 
Ms. Betsy Drewry, Finance Director, talked about the school revenue sharing calculation as 
approved by the Board on August 13, 2019 used to prepare the FY2021 local budget transfer to 
the schools.  The calculation is based on five revenue streams subject to revenue sharing (real 
estate revenue, personal property tax, local sales tax, consumer utility tax, and motor vehicles 
licenses), CSA expenditure, population, and the percent effect.  For every $1 increase to the top 
five revenues, the school transfer will increase by 0.4248 cents before School Capital and Public 
Safety carve outs.   The School Revenue Sharing Calculation as approved by the Board includes 
several “carve-out” provisions including fire apparatus (2 cents in real estate tax revenue), 
additional resources devoted to School capital expenditures ($1,262,500), and additional 
resources devoted to public safety expenditures ($583,041).  With the carve-outs, the local 
transfer to the School Division is $16,687,651 which is 42.85% of revenue.  There was some 
discussion with Mr. Webb regarding grant funding for School Resources Officers.   
 
Ms. Drewry stated that $144,354,981 in capital projects were submitted through the 2021-2030 
CIP process; $132,757,866 for schools, $11,597,115 for the County, $8,833,796 for public safety 
projects, and $2,763,319 for non-public safety projects.  Project recommendations include a new 
Walton Elementary School, a High School generator, Zoll X Series Monitors/Defribulators, a 
fleet garage bay expansion, school technology infrastructure, school buses, Prince George 
Company 1 Fire Station renovations, and Police/County vehicles.  There would be no other 
projects until a new Beazley Elementary School in 2027.  Ms. Drewry confirmed for Mr. Webb 
that the County will be in violation of its 10-year payout ratio for financing a school for over 30 
years.  It would, however, it should not have a significant impact on the County’s bond rating. 
 
Mr. Frank Haltom, County Engineer, made a utilities capital project presentation.  He talked 
about utilities capital repair or replacement projects, including ARWA plant rehab, Route 301 
well facility improvements, SCWWA nutrient removal upgrade, Fountain Ridge Sewer 
rehabilitation, SPS 17 (Jordan on the James) rehab, SPS 16 (Cedarwood) rehabilitation, Route 
460 gravity sewer rehab, SPS 8 (Wildwood Farms) replacement, water tank maintenance and 
repairs, purchase and installation of radio read meters totaling $1,455,923 with a 5% 
contingency.  He also talked about utilities capital expansion projects, including the SCADA 
implementation, the Appomattox River Water Treatment Plant design, ARWA supply central 
water supply extension to Route 10, Temple Avenue tank and booster station, Blackwater 
Regional interceptor and sewer facilities, a new 2 MGD wastewater treatment plan, second 
swamp regional interceptor Phase I, and a new water and wastewater master plan totaling 
$4,420,000. 
 
Ms. Drewry talked about revenues, including tax rates, reductions in General Fund Revenues, 
increases in General Fund Revenues, building permit fee increases, business license increases, 
and utility fee increases.  Tax assessments have increased 7.3% net of new construction and 
improvements.  There is no recommendation to reduce the current tax rate of 86 cents to the 
equalization rate of 80 cents because revenue loss would be $1,680,000.  The Board will be 
presented with an authority to advertise a public hearing for consideration of equalization of tax 
rate based on assessment at the March 24 meeting.  This public hearing will be on April 14, 
which is the same evening as the tax rate public hearing.  The County Administrator did not 
propose any increase in tax rates for FY2021 for operating or capital purposes.  Ms. Drewry went 
over revenue increases including real property operations, personal property taxes, machine & 
tools tax, motor vehicle licenses, Local sales and use tax, public service taxes, interest revenue, 
Police service fees, penalties and interest on property taxes.  She then went over a few revenue 
reductions, including FEMA-SAFER Fire/EMS hiring grant, State Communications Taxes, and 
CSA transfer from Schools.  Mr. Brown stated that he is inundated with phone calls regarding 
the increase of tax assessments.  He is really struggling with this for people who cannot afford to 
pay these taxes.   
 
Ms. Julie Walton, Director Community Development and Code Compliance, talked about 
building permit fee increases.  The inspections fee schedule was last revised in 2012.  The 
changes to the proposed Prince George Building Fee Schedule will assist in recovering operating 
costs and providing professional, high-quality services in a demanding building environment.  
The proposed fee schedule includes an analysis of surrounding localities with similar 
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demographics as Prince George County.  The goal is to align recovery costs with current 
building trends while enforcing the building codes and regulations.  The user fees collected will 
help to support departmental operations, therefore minimizing the support from the local tax 
base.  An increase has been proposed to address the costs associated with permits that require 
additional staff time and copy charges.  Administration fees, resubmittals will increase from $35 
to $40 and re-inspection fees from $40 to $50.  An increase in the Minimum/Base Fees for 
residential permits has been proposed from $95 to $100.  An increase from $.20 to $.22 per 
finished square has been proposed.  Residential Trade Permits will reflect an increase from $.06 
to $.07 per finished square foot.  Temporary electrical pole and demolition permits are in the Flat 
Fee Category and will increase from $40 to $50.  An increase from ¾% to 1% in the valuation 
fees has been proposed.  An increase to small commercial projects has been proposed.  Building 
permits (less than $5,000 in estimated costs) and auxiliary permits (less than $1000 in estimated 
costs) will increase from $100 to $150.  Prefabricated carports will increase from $70 to $100.  
Amusement Device fees have been adjusted to correspond with the set fees in the VA Uniform 
State Building Code.  Fire prevention inspection fee increases have been proposed to offset the 
cost associated with performing commercial inspections.  Inspection fees based on that total 
square footage of each structure will receive a $50 increase.  Based on current permit values, the 
increases in the user fees for inspections will generate approximately $65,000 to $100,000 
annually.  Increases (or decreases) in permits applied for or in the value of the work could 
change that estimate and total revenues.  Increased permits and job values will increase workload 
and expenses.   
 
Ms. Darlene Rowsey, Commissioner of the Revenue, talked about business license rate 
increases.  There are currently three business license rates that are below the State maximum 
which include professionals, retail, and service.  These rates only impact business whose gross 
receipts are over the $50,000 threshold.  The business license professional rate is currently $.20 
per $100.  If increased to $.25 per $100, it would create a possible additional tax revenue of 
$26,568.76.  The business license professional rate is currently $.15 per $100.  If increased to 
$.16 per $100, it would create a possible additional tax revenue of $38,313.47.  the business 
license service rate is currently $.20 per $100.  If increased to $.25 per $100, it would create a 
possible additional tax revenue of $124,617.38.  These rates were last updated in 1988.  These 
increases would require a County Code change and if approved, would be effective January 1, 
2021. 
 
Mr. Haltom talked about utility fee increases.  The total increase in expenses is $220,771.  
Reduced revenue from connection fees is anticipated at $210,000.  Expenses for sewer treatment 
will be reduced by $150,000.  There will an increase in capital outlay in the amount of $126,000.  
There will an increase in contingency due to a number of projects in the amount of $126,000.  
Revenues will be increased by $98,850 from a utility rate increase.  There will be new debt 
service in the amount of $945,000 to cover a two years of rehabilitation and expansion projects 
and to reduce capital request using utility revenues by $204,000.  Utilities is asking for two new 
employees at a cost of $154,477.  Utilities is proposing a 3% water increase and a 1% sewer 
increase causing an annual increase of about $15 per year.   
 
Ms. Drewry stated that Prince George County currently charges $50 for a five-year permit fee for 
a concealed weapon.  Only Chesterfield County is charging less than $50.  Of the $50 fee $5 
goes to the State, $15 for a civil filing fee, and the remaining $30 is the local portion.  The loss 
for every dollar reduced is $771.  The Board stated that they will not make a decision to reduce 
the concealed weapon permit fee at this time.  They will make a decision before the budget is 
final. 
 
Ms. Drewry reviewed the worksession schedule.  Mr. Ashcraft and Ms. Drewry recommended 
that March 12 include a discussion of the new positions, employee reclassification, compression 
increases, career development, capital expenditures within the operating budget, and a Swift 
Creek Mill Theatre funding request.   
 
ADJOURNMENT.   Mr. Webb made a motion, seconded by Mr. Brown, to adjourn the meeting 
at 8:01 p.m.   
 
[Draft Minutes prepared March 8, 2020 for consideration on April 14, 2020; adopted by 
unanimous vote.] 
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________________________________________ 
Donald R. Hunter, Chairman 
Chairman, Board of Supervisors 
 
 
_______________________________________ 
Percy C. Ashcraft 
County Administrator 
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