Issue Analysis Form

Date: April 23, 2019

New Administrative
ltem: Policy
Lead Department(s): Human Resources
Contact Person(s): Corrie Hurt

Description and Current Status
Staff has also created the new administrative policy entitled Workplace Wellness for the
Board’s consideration at the April 23, 2019 meeting.

Workplace Wellness — The addition of the policy will place emphasis on Workplace
Wellness for county employees. This will allow County staff to apply for various
wellness grant opportunities as they come available.

Government Path

Does this require IDA action? (dYes X No
Does this require BZA action? O Yes [X No
Does This require Planning Commission Action? Ll Yes No
Does this require Board of Supervisors action? Yes [JNo
Does this require a public hearing? OYes X No
If so, before what date? L Yes No

Fiscal Impact Statement

None.

County Impact
By revising various policies, it allows opportunities to apply for various workplace
wellness grant opportunities.
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320.1 General Provisions

It is the objective of the County to provide access to a workplace wellness
program that supports the health and well-being of all Prince George County
employees. All participation will be on a voluntary basis.

320.2 Wellness Components

The Prince George County Workplace Wellness Program provides wellness
resources to all employees of the County in four primary areas concerning
healthy lifestyle: healthy eating, physical activity, tobacco avoidance and
cessation, and stress management. Information regarding the Workplace
Wellness Program will be provided to new employees at the time of new
employee orientation. There are many opportunities to incorporate wellness
initiatives within the County — from employee wellness activities to community
gatherings. Some examples of initiatives would be the annual employee
wellness fair with health screenings, live demonstrations on topics related to
healthy lifestyles and nutrition, expanding options for healthy, nutritious foods
to be provided at meetings and events, and many other topics hosted at
various County facilities such as the Central Wellness Center, Cooperative
Extension, Parks & Recreation and Scott Park.

320.3 Responsibilities

The Wellness Leader is responsible for establishing and maintaining the
infrastructure of the Wellness Program. The Wellness Leader will be
designated by the County Administrator. In collaboration with management
and employees, the Wellness Leader oversees the employee Wellness
Committee and provides ongoing assessment and monitoring of the
effectiveness of the Prince George County Workplace Wellness Program. The
duties of the Wellness Leader include:

1. Serves as the main contact for the Prince George County Wellness
Program to provide information on Prince George County’s weliness program
and represent the County at state level wellness meetings and training events.

2. In consultation with the Wellness Committee, develops an annual wellness
plan with measurable objectives that address the primary components of a
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healthy lifestyle, reflects the needs and interests of employees, and offers all
employees the same quality and access to programs.

3. Conducts annual evaluation on progress toward meeting the County’s
wellness plan objectives.

4. Works with County Administration to (a) follow the Wellness Plan, (b)
consider environmental policy recommendations brought forth by the wellness
committee, and (c) serve as a liaison between the Wellness Committee and
the Virginia Center for Health and Wellness as needed.

The Workplace Wellness Committee (WWC) is a team of employees, including
a representative from the County’s health insurance provider or third-party
liaison, that meet formally to assist the Wellness Leader in identifying aims,
goals and implementation strategies to encourage healthy behaviors at the
workplace, advocate for policy change, and create health-friendly work
environments. Committee members will be expected to be actively involved in
programming, including participating on sub-committees.

The WWC is composed of representatives from various departments within
County government, is representative of a cross-section of employment, and is
reflective of the demographics of the employee population. Members should
expect to be actively involved in planning and implementation of
programming.

320.4 Committee Composition

A fully staffed WWC will have the following set of representatives and
additional consultative members:

a. One staff member (at minimum) from at least six different County
departments — for a total of ten County employees on the
committee.

b. One third party member (health insurance consultant company)

c. One Wellness Leader, as appointed by the County Administrator or
his/her designee

d. Additional members serving in a consultative capacity, as desired by
the committee.

Prior to the end of each fiscal year, the Workplace Wellness Leader will collect
recommendations for new members from current committee members. The
leader will then forward the names of suggested nominees to the County
Administrator for final approval. Terms of service will be 2 years with five
incoming representatives replacing five outgoing representatives each year
(terms of the Wellness Leader and health insurance company consultant are
indefinite and are not included in the rotational system).

The WWC will elect a wellness chair or co-chairs to conduct meetings and
lead activities. In consultation with Prince George County Administration and
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Board of Supervisors, the Committee may hold fund raising activities and
solicit donations from vendors to support employee wellness initiatives.

Fundraising activities and solicitation of donations will comply with County
policy and guidelines. Committee members are charged with providing support
and opportunities in the workplace for healthy eating, physical activity, tobacco
avoidance and cessation and stress management. They are also charged
with promoting employee awareness of healthy lifestyle choices and resources
and benefits, such as the State Health Plan’s tobacco cessation pharmacy
program. Members can expect to lead components of programming and will
spend approximately four hours per month on the workplace wellness

committee activities.
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R-19-xxx
Board of Supervisors
County of Prince George, Virginia

Resolution
At a regular meeting of the Board of Supervisors of the County of Prince George

held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 23 day of April, 2019,

Present: Vote:
Donald R. Hunter, Chairman

Floyd M. Brown, Jr., Vice-Chairman

Alan R. Carmichael

Marlene J. Waymack

T.J. Webb

A-1

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; PROPOSED REVISIONS; PRINCE GEORGE
COUNTY ADMINISTRATIVE POLICY; SECTIONS 320.1
THROUGH 320.4 ENTITLED WORKPLACE WELLNESS

WHEREAS the Prince George County Administrative Policy Manual has been
reviewed by staff and it has been recommended that the new policy entitled Workplace
Wellness be reviewed and considered for inclusion in the County’s Administrative
Policies;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the
County of Prince George, this 23™ day of April, 2019 does hereby amend the Prince
George County Administrative Policy by approving the new policy entitled Workplace
Wellness as requested.

A Copy Teste:

Percy C. Ashcraft
County Administrator



