Issue Analysis Form

Date: July 10, 2018

Position Control Chart
Item: Changes
Lead Department(s): Human Resources

Contact Person(s): Corrie Hurt
Description and Current Status

The County is requesting for consideration, a change within the Human Resources
Department and Social Services Department that requires a modification to the
County’s Position Control Chart. In addition, the compensation and classification study
title changes that were adopted by the Board at its June 12" meeting are also reflected
as changes to the Position Control Chart (noted in blue).

The Human Resources Department currently has a Human Resources Supervisor
position and with my promotion as the Director, the Supervisor position can be
downgraded to a Human Resources Technician position. By downgrading the position
from Human Resources Supervisor (grade 318) to Human Resources Technician
(grade 314) would be a savings to the County. This would allow more customer service
at the front counter and would be an asset to the department in the areas that are most
needed.

The Social Services Department has received additional funding for Medicaid expansion
that will allow for the addition of a Benefits Program Specialist. This was discussed with
the Board during the FY 2018-19 budget work sessions. There is no local match
required in the FY 2018-19 budget.

Government Path

Does this require IDA action? Ol Yes No
Does this require BZA action? L] Yes No

Does This require Planning Commission Action? O Yes No

Does this require Board of Supervisors action? Yes [JNo
Does this require a public hearing? L] Yes No
If so, before what date? Ll Yes No

Fiscal Impact Statement
None.




There is no increase to the budget for Human Resources or Social Services. The
downgrading of the Human Resources Supervisor to Human Resources Technician will
save the County money. The hiring of an additional Benefits Program Specialist will
assist with expected increase case load created by Medicaid Expansion.
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R-18-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 10" day of July, 2018:

Present: Vote:
Alan R. Carmichael, Chairman

Donald R. Hunter, Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T.J. Webb

A-3

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; FY2018-2019 POSITION CONTROL CHART

NOW, THE\‘REFORE, BE IT RESOLVED that this Board of Supervisors of the
County of Prince George this 10" day of July, 2018 hereby approves the requested
changes to the 2018-2019 Position Control Chart and that no changes be made to the
chart without Board approval regardless of what other County policies may state.

A Copy Teste:

Percy C. Ashcraft
County Administrator
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