Issue Analysis Form

Date: 5/08/2018
Public Hearing —
Budget Amendment &
Appropriation of Fund
Balance - Fire Station 7
Construction -

Item: $1,960,636

Lead Department(s): Finance

Contact Person(s): Betsy Drewry
Description and Current Status

On April 24, 2018 the Board of Supervisors authorized advertisement of a public
hearing to amend the budget and appropriate unreserved General Fund Balance in the
amount of $1,960,636 to complete Fire Station 7 (Route 10 Fire Station). The public
hearing advertisement ran in The Progress Index on April 28, 2018 (see attached —
Attachment A). A public hearing is required because appropriation of these funds
exceeds 1% of the adopted $114,018,234 FY2018 budget or $1,140,182.

To date, $1,000,000 has been borrowed for the project, but the total projected budget is
$2,960,636, leaving a need for additional funding of $1,960,636. In September 2017,
the sitting board, by consensus, agreed to provide additional funding from unreserved
Fund balance. A total project budget is shown as Attachment B and totals
$2,960,636.

Appropriation from balance will not create a violation of our policy percentage
requirement.

The project will consist of the construction of a 10,459 square foot pre-engineered metal
structure with a standing seam metal roof, concrete footings and slab turndowns.

IFB # 18-0319-1 was issued on March 19, 2018 by Finance for construction of Fire
Station 7, with bid responses due by Monday April 9, 2018 at 2:00PM. One responsive
bid was received from Kenbridge Construction and the board authorized award of
contract to them on April 24, 2018.

Staff is requesting the board to authorize:
e Approval of a $1,960,636 budget amendment and appropriation from Fund
Balance following the public hearing.

A draft resolution is included in the board packet for your review and
consideration for approval.
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Government Path

Does this require IDA action? U] Yes No
Does this require BZA action? L Yes No
Does This require Planning Commission Action? L Yes No
Does this require Board of Supervisors action? Yes [ No
Does this require a public hearing? Yes L[INo
If so, before what date? May 8 2018 OYes 0O No

Fiscal Impact Statement

The total cost for the project is estimated at $2,960,636 and includes construction;
architectural services; furniture and equipment; alerting system; and telephone/ data /
alarm / security / technology. Available funding is $1,000,000 and $1,960,636 will need
to be appropriated from unreserved fund balance. Such appropriation is within policy
requirement related to maintenance of fund balance (12.5% of Expenditures).

Project completion will provide much needed improved response times to critical calls
for service as well as lower homeowner’s insurance premiums in the affected area. ISO
rating will drop from Class 10 to a class 5Y for all buildings within five road miles of the
station.
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R-18-

Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 8™ day of May, 2018:

Present: Vote:
Alan R. Carmichael, Chairman

Donald R. Hunter, Vice-Chairman

Floyd M. Brown, Jr.

Marlene J. Waymack

T.J. Webb

P-2

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; BUDGET AMENDMENT AND APPROPRIATION OF
UNRESERVED GENERAL FUND BALANCE FOR CONSTRUCTION
OF FIRE STATION 7 - $1,960,636

BE IT RESOLVED That the Board of Supervisors of the County of Prince
George this 8" day of May, 2018, does hereby authorize and appropriate the following
increase of funds within the 2017-2018 Budget, such line items increased as follows,
which monies shall be expended for purposes “authorized and approved by the Board of
Supervisors of the County of Prince George:

FUND/ORGANIZATION AMOUNT
General Fund

Expenditures:
0100-09-401-0917-49172 Transfer to Capital Projects $1,960,636

Revenues:
0100-40-900-8208-399999 General Fund Balance $1,960,636

Capital Fund
Expenditures:

0311-03-200-3153-48240 Fire Station 7 $1,960,636

Revenues:

0311-90-901-8207-399100 Transfer from General Fund $1,960,636

A Copy Teste:

Percy C. Ashcraft
County Administrator



COUNTY OF PRINCE GEORGE
NOTICE OF PUBLIC HEARING
PROPOSED AMENDMENT TO FY18 BUDGET

Notice is hereby given pursuant to § 15.2-2507, Code of Virginia (1950, as amended), that the
Prince George County Board of Supervisors will conduct a public hearing for the purpose of
receiving comments on a proposed amendment to the FY2017-18 Prince George County Annual
Fiscal Plan (the “Budget”) during its regular meeting of Tuesday, May 8, 2018, beginning at
7:30 p.m., in the Boardroom of the County Administration Building, Third Floor, 6602 Courts
Drive, Prince George, Virginia. All interested citizens are invited to attend and participate in the

public hearing.

The current FY2017-18 budget is $114,018,234. The proposed budget amendment would add
up to $1,960,636 to the FY2017-18 budget from the County’s unreserved General Fund Balance
to the County’s Capital Improvement fund for construction of Fire Station 7 (Route 10 Fire
Station).

A copy of materials related to the proposed budget amendment can be examined in the
County Administration Department of the County Administration Building. The building is
open from Monday - Friday, 8:30 AM - 5:00 PM. Any person requiring assistance to participate
in the public hearing is asked to contact Teresa Knott at 722-8600 prior to the public hearing so
that appropriate arrangements can be made.

By Authority of
Percy C. Ashcraft, County Administrator
COUNTY OF PRINCE GEORGE



