COUNTY OF PRINCE GEORGE

Human Resources Department
P.O. Box 68
Prince George, VA 23875
Phone (804) 722-8669 Fax (804) 732-1967

Nancy V. Shaffer
Director of Human Resources

MEMORANDUM

To: Mr. Percy Ashcraft
County Administrator

From: Nancy Shaffer
Director of Human Resources

Date:  August 21,2017
Re: Position Control Chart

The County has initiated a change within the Police department that requires a modification to
the County’s Position Control Chart.

Based on needs determined by the Chief of Police, a recommendation has been made to
eliminate the position of Public Safety Information Systems Specialist within the Police
Department and re-instate the position of Public Safety Answering Point Manager (PSAP)within
the Emergency Communication Center. As the County has grown, this has increased the need
for services to our citizens. On August 8", the Board of Supervisors approved an amendment to
the Positon Control Chart which added two new Communication Officer positions to the
Emergency Communication Center. In conjunction with the staffing increases, the need to re-
align the operational structure of the Emergency Communications Center was determined to be
needed for better efficiency and effectiveness. The PSAP Manager position will be responsible
for the supervision of staff, coordinating training, preparing work schedules, scheduling
equipment maintenance, and serving as the liaison with County emergency response personnel
concerning communications center operational performance. The current Public Safety
Information Systems Specialist position is a grade 14 on the County’s Compensation Plan and
the Public Safety Answering Point Manager will also be a grade 14. By implementing this
requested change, there will be no financial impact to the Police Departments FY17-18 budget.

Please place on the Board of Supervisor’s agenda the approval of the Position Control Chart. If
you have questions or concerns, I am available at your convenience.
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Board of Supervisors
County of Prince George, Virginia

Resolution

At a regular meeting of the Board of Supervisors of the County of Prince George
held in the Boardroom, Third Floor, County Administration Building, 6602 Courts Drive,
Prince George, Virginia this 12" day of September, 2017:

Present: Vote:
William A. Robertson, Jr., Chairman

Donald R. Hunter, Vice-Chairman

Alan R. Carmichael

Hugh G. Mumford

T.J. Webb

A-2

On motion of , seconded by , which carried
unanimously, the following Resolution was adopted:

RESOLUTION; FY2017-2018 POSITION CHART

NOW, THEREFORE, BE IT RESOLVED that this Board of Supervisors of the
County of Prince George this 12™ day of September, 2017 hereby approves the
requested changes to the FY2017-2018 Position Chart and that no changes be made
to the chart without Board approval regardless of what other County polices may
state.

A Copy Teste:

Percy C. Ashcraft
County Administrator
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|Amendmont Approved 06/08/2017; See P 2

All positions on the position control charl receive
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